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With this presentation letter for Fertiberia S.A.’s Annual 

Report for the year 2015, I will take the opportunity to 

briefly review the overall evolution of Grupo Fertiberia. 

I have the satisfaction of being able to report signifi-

cant progress in implementing our strategy. This has 

enabled us to achieve better financial results than the 

previous year, despite facing a market environment 

that grows more and more complex with each passing 

day.

2015 has been a year with a difficult landscape. Agri-

cultural markets, like other commodity markets, have 

performed weakly throughout the year, affected by fac-

tors such as high production levels, high global stocks 

and a weaker demand than expected. This was condi-

tioned by very adverse weather conditions in different 

geographical areas, and by the notable slowdown in 

emerging countries such as China and Brazil, which in 

recent years had experienced spectacular growth.

This low level of prices affected most crops, accord-

ing to the FAO Index, falling by 19%, which inevitably 

slowed consumption of fertilizers, whose prices were 

also falling in the different geographical areas, stand-

ing at lower levels than usual in recent years.

Despite the negative trends in agricultural and fertilizer 

markets, Grupo Fertiberia has undertaken numerous 

actions that allow us to make significant progress in 

the strategic lines of the company. These actions fur-

ther reinforce our position as a leading company in 

the sectors where we are present, and have laid the 

groundwork to return to a path of high returns.
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Among these actions, I would like to highlight the fol-

lowing:

Organisational restructuring of the various opera-

tional areas, carried out in order to align the organ-

isation with the strategic priorities that we set years 

ago: diversification, commitment to added value and 

international growth.

Increased competitiveness of the industrial struc-

ture, closing gas supply contracts that have allowed us 

to take advantage of falling energy prices and to con-

solidate production levels greater than those obtained 

the previous financial year. Thus, the amount produced 

by the Spanish plants has increased by more than 10 

%, reaching a volume of 2.9 million tons of product. 

We have also increased the production capacity of 

different families of special fertilizers, highlighting the 

magnificent manufacturing records of liquid and sol-

uble fertilizers for fertigation, in the factory of Sagun-

to and the recently opened factory Villalar de los Co-

muneros. Sales of this product range increased by 8%, 

with a volume of over 240,000 tons.

We maintain our firm commitment to innovation 

and diversification. The industrial products area, the 

leading diversification exponent, increased its sales by 

7.9 % to more than 220 million euros in turnover. 

We have carried out an overall reorganisation of the 

various brands of the group with the aim both to con-

solidate the brand “Grupo Fertiberia” under the prem-

ise “one group, one image” and to create synergies be-

tween the different companies that it comprises.

The fact that we have maintained trade relations with 

84 countries demonstrates the success of the interna-

tionalisation started years ago, having exported a vol-

ume of about 400,000 tons of fertilizer in 2015. More-

over, we must not forget that this financial year more 

than 50 % of industrial products sales were made out-

side Spain’s borders.
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Likewise, following the line of strengthening our com-

mercial presence in major markets, we completed the 

acquisition of 50 % of 2F Ouest S.A.S., a leading com-

pany in the distribution of fertilizer in the main agricul-

tural area of Western France.

We have also given a new impetus to our R&D area, 

with the creation, in conjunction with the University of 

Seville, of the “Agro-Environmental Technology Centre 

- Grupo Fertiberia”, where much of the research activity 

of the Group will be centralised. Equally important is 

the development of numerous agreements made with 

public and private universities and research centres in 

Spain and abroad. Of these, our Collaboration Frame-

work Agreement made with the state-run Higher 

Council for Scientific Research (CSIC) is clearly worthy 

of mention.

Also in 2015 , the Spanish Network of Business–Univer-

sity Foundations recognised this continued collabora-

tive work with universities, giving Fertiberia the Univer-

sity–Business Award in its tenth edition. 

We have participated in projects under the Europe-

an Innovation Framework Programme H2020 coor-

dinating the project NEWFERT. This has made Fertibe-

ria the first Spanish company  that lead a project within 

the Bioindustries initiative promoted by the European 

Commission.

These lines of action have enabled Grupo Fertiberia 

to reach a turnover of 828 million euros (981 million 

euros if we also include the turnover of a subsidiary of 

Grupo Villar Mir, managed by Fertiberia). Despite the 

narrowing of profit margins, we have achieved a posi-

tive EBITDA of 59.2 million euros, 9 % higher than in 

the 2014 financial year. 



annual report for the financial year 20158

As far as Fertial is concerned, I would like to empha-

sise that last year was a financial year of transition, 

in which the good results obtained years ago have not 

been achieved due to the reduction in production and 

sales volumes as a result of the implementation of the 

first phase of industrial expansion which led to lower 

factory activity for more than four months. This plan of 

total renovation of the ammonia-producing plants, an 

investment amounting to more than 360 million dol-

lars, funded locally without recourse to Iberian assets, 

will make Fertial a key player as far as production ca-

pacity, efficiency and profitability is concerned.

I would like to mention and thank all the Fertiberia 

staff for the immense effort made to place our Group 

in a position of excellence in the areas of safety, qual-

ity and environment, and highlight, once again, our 

commitment to society and the communities in which 

we operate.

In short, we remain committed to making Grupo Fert-

iberia even more of a leader, striving to be stronger, 

more competitive and more profitable. We will stand 

by this commitment regardless of the on-going difficul-

ties in the current financial year. We operate in sectors 

that are extremely cyclical and the competitiveness of 

the company will allow Grupo Fertiberia to continue to 

give great satisfaction to shareholders in the future, as 

the cycle improves.

I would like to conclude this presentation letter for 

Fertiberia S.A.’s Annual Report for the year 2015 by 

thanking, on behalf of the Board of Directors, and on 

my own behalf, our suppliers and customers for their 

trust in our Group one more year, and our employees 

for their effort and daily dedication.

MR. Javier Goñi del Cacho

Chairman and Chief Executive Officer
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 thirds
of the sta�
work abroad

981 million
euros in 2015* 

Financial results

Domestic market share

International presence

conventional
fertilizers and
special products

40% of the sales
are generated abroad

conventional
fertilizers

special
fertilizers

industrial 
products

Commercial activity in ... 

Sales figures ...

31% 
industrial
products with
environmental purposes

40% 

million euros 
Fertiberia**891 
million euros
Fertial289 
million euros
ADP Fertilizantes237 

84 countries

46% of the production
installed outside Spain 

54%

11%
35%

2

  * After consolidation adjustments
** Including Spanish subsidiaries
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3,300
Industrial structure and capacity

Commercial and logistics network

in Spain, Portugal, Algeria and France

millions
of tons

logistics
centres

strategically locatedin 5 countries across 3 continents

production
centres

with an installed production capacity of

of the production 
of fertilizers in

Spain
of the production

of ammonia in

Algeria

of the production
of fertilizers in

Portugal

16 

22 

employees

75% 100% 40% 

millions of tons
Fertiberia4.2 
millions of tons
Fertial2.5
millions of tons
ADP Fertilizantes1.1

7.8 

business
establishments14 
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3.1 The sector in the World and in Europe

Agricultural market

According to data provided by FAO on supply and de-

mand for grains worldwide, world production in the 

2014/15 agricultural season, including milled rice, stood 

at around 2,525 million tons, a very high volume and 

similar to that of 2014, which already reached a record 

high.

Also according to the FAO and the United States Depart-

ment of Agriculture, the good performance of crops has 

led to worldwide stocks being maintained at the same 

levels as those of the previous year, i.e., very high. 

These high stocks, and other factors of various kinds, 

made the FAO price index for grains register an average 

decrease of 16% on the prices of 2014.

The abundant supply, coupled with the stronger dollar 

and lower demand for food in general, prompted the 

FAO index of food prices to also suffer a major setback, 

of 19% compared to the levels of the previous year.

This performance of the agricultural market was not 

predicted by analysts at the beginning of the year, when 

sustained economic growth was expected worldwide. 

To the high stocks already mentioned, other factors were 

decisive, such as the slowing down in the progress of 

emerging countries' economies, and particularly China's.

In addition, the sharp decrease in oil prices throughout 

the year, of more than 50%, reaching the lowest level in 

recent years, also contributed significantly to this drop in 

grain prices and food in general.
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Financial perspective 2016

•	The	 current	 financial	 year	 started	with	 a	 scenario	 of	

large stocks and forecasts of good harvests, and there-

fore, keeping the estimation of prices for agricultural 

products low, reason for which areas intended for 

sowing grains are shrinking.

•	Despite	 the	 provisions	 of	 the	 International	 Grains	

Council for the current year discounting a slight de-

crease in production of 1%, this will remain high, and 

this decrease will be counteracted by the large stocks.

•	Thus,	 the	 FAO	 estimates	 that,	 by	 the	 end	 of	 the	

2015/16 agricultural season, worldwide stocks will 

be set at the highest level in the past 29 years, with a 

ratio "stock to use" very ample and stable, of around 

25 %, to which a consumption lower than in 2014/15, 

although acceptable, will also contribute.

•	This	abundant	supply	does	not	allow	envisaging,	logi-

cally, a rise in grain prices in the current year, in addition 

to the fact that the same scenario, which slowed the 

demand in 2015, is maintained, with growth of small-

er emerging countries lower than those registered in 

recent years. Especially important is the performance 

of China's GDP, which will be between 6.5 and 7%, 

similar to 2014 but well below the growth rates of re-

cent years.

•	Forecasts	of	energy	and	commodities	prices	 for	agri-

cultural products indicate a maintenance of the same, 

at levels considered to be low.
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Mineral fertilizers
The FAO estimates that the world population will be 
8,270 million inhabitants in 2030 and 9,322 million 
in 2050. According to this source, to feed the popu-
lation in 2030, world food production will have to in-
crease more than 50%.

We face the challenge of feeding a growing number 
of people that also, as the income level of developing 
countries rises, change their eating habits, improving 
the quality and sophistication of their diets, thereby 
increasing demand for agricultural products.

The need to increase worldwide food production is 
unquestionable. This increased production will result 
in increasing the cultivation area and improving the 
yields of the same. 

Allocating new land for cultivation at the expense of 
large forests is an ecological disaster. The develop-
ment of sustainable agriculture that respects the en-
vironment is able to increase crop yields and world-
wide food production is, therefore, necessary. 

To achieve greater food production in sufficient quan-
tity, soils that have additional sources of nutrients that 
only mineral fertilizers can provide in the necessary 
quantities, are required.

The International Fertilizer Association (IFA) states 
that "fertilizers feed the world"; this statement is 
based on the grounds that the use of fertilizers is re-
sponsible for 50% increase in worldwide agricultural 
production. 

Nowadays, fertilizers
are responsible

for 50% 
of the world production

of food

Fertilizers are
essential for food 

production. 

Without them,
1 out of 2 of the world's 
inhabitants would su�er 

from hunger. 

in 1960
each hectare

of land
provided
food for

in 2025
each hectare

of land will have
to provide
food for

2 people 5 people
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According to data provided by The International Fertiliz-

er Industry Association (IFA) for the 2014/15 agricultural 

season, global nutrient consumption was 183.4 million 

tons, representing a recovery of 1.5% over the 2013/14 

season. 

This increase has affected the three major nutrients: 

0.4% for nitrogen, with a volume of 110.3 million tons; 

1.6% for phosphorus, and 41.1 million tons; and 5.4% 

for potassium, reaching 32 million tons of consumption. 

Consumption forecasts for the current season (2015/16) 

estimate maintenance of the same, with a very slight in-

crease in the case of nitrogen by 0.1%, and decreases 

by 0.9% and 0.2%, respectively, in the case of phos-

phorus and potash. Forecasts for the following season, 

2016/17, however, indicate a change in trend, with a 

market recovery, which may be 1.9%.

The economic stagnation forecast for this season is due 

mainly to a decrease in demand in the Latin American 

and Oceania regions, which had experienced strong 

growth in previous years, and the slowdown in the 

Asian demand as a result, among others factors, of geo-

political tensions. 

The IFA also notes that the production capacity world-

wide will have increased in the period 2015/16 by 

around 20 million tons of nutrients, with the commis-

sioning of new facilities and the capacity expansion of 

plants already in operation.  

The Food and Agriculture Organization (FAO) estimates, 

however, that by 2018 the world fertilizer consumption 

could reach 200 million tons. The FAO forecast an in-

creased supply of nitrogen, phosphorus and potassium 

of 3.7%, 2.7% and 4.2% per annum, respectively.

The FAO projections indicate that the nitrogen fertiliz-

er market will grow faster in sub-Saharan Africa, up to 

4.6% per annum, while in East and South Asia, which 

account for 60% of world consumption of nitrogen fer-

tilizers, growth in the next four years will represent 3.3 

million additional tons. In North America, the annual 

growth rate will be 0.5%, while in Europe a very slight 

setback is expected.

According to these estimates, the differences in the 

global nitrogen demand will remain high between con-

tinents. In 2018, Africa will require 4.1 million tons, Eu-

rope, 15.7 million, America 23.5 million and Asia, 74.2 

million tons.

Fertilizer market

Worldwide consumption of nutrients
millions of tons

potassium

nitrogen

phosphorus
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Fertilizer consumption in the 27 countries of the Euro-

pean Union, plus Norway, suffered a decrease of 1.1% 

compared to 2013/14. The total volume achieved was 

16.6 million tons of nutrients, of which 11.2 million 

corresponded to nitrogen, 2.6 million tons to the phos-

phoric anhydride market, and 2.8 million tons to the 

potash market. 

As every year, the maturity of the fertilizer industry in 

Europe should be noted, and particularly in Western 

Europe, so major changes in the medium term as far as 

consumer habits are concerned are not expected. In-

deed, Fertilizer Europe's forecasts for the medium and 

long term have not changed, with an estimated growth 

in demand for fertilizer in the EU and Norway for the 

next ten years of 2%, and for the total of nutrients. 

The market for nitrogen would be 11.1 million tons; 2.7 

million tons in the case of phosphorus, and 3.1 million 

tons in the potash market. 

This forecast for the whole of the European Union and 

Norway is therefore slightly bullish in the long term. 

However, in the EU-15 a decrease in consumption 

due to the forecast reductions in both nitrogen and 

phosphorus is expected, but not in the case of potassi-

um, which will grow slightly. By contrast, in the EU-12, 

growth in global demand is expected, and of the three 

major nutrients. 

Nutrient consumption in Europe
millions of tons

potassium

nitrogen

phosphorus
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"Nowadays two
of every five people 
on earth owe their 
lives to production 
increases in crops, 
which fertilizers 
have made 
possible"

Bill Gates
Excerpt from the article: “Here´s My Plan to improve Our World - And How You Can Help”. 
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In 2015, the new CAP reform entered into force, which 

initially has meant financial stability for the sector, al-

though there has been a reduction of recipients by the 

requirements raised in Spain. 

Today it is early to assess the changes that the imple-

mentation of the "greening" could lead to on the struc-

ture of crops and on fertilizer consumption, since there 

have been other factors that have affected the activity 

more throughout the financial year.

Agricultural activity was conditioned by bad weather, 

which affected production of all crops, which had al-

ready suffered low yields also as a result of bad weather 

conditions, which occurred in 2014. 

Crop production and fertilizer application were condi-

tioned by the following significant events:

•	The	grain	sowing	season	of	autumn-winter	2014/15	

was carried out at higher temperatures than usual and 

with acceptable but irregular precipitations. 

•	In	the	top	dressing	season	the	fertilizer	application	was	

acceptable although some it was initiated early due to 

the development of the crops, and in the North, exces-

sive rainfall in winter caused overseeding and delays.  

•	As	of	February	and	March	low	rainfall	began	to	have	

very negative effects on the central and southern Spain, 

a situation aggravated by the continued drought and 

extremely high temperatures recorded in spring and 

summer. In the North, the situation was not so nega-

tive and harvests were somewhat lower than in 2014.

•	The	irrigation	systems	were	not	affected	by	lack	of	wa-

ter, but in the case of corn, low prices and the need for 

increased irrigation, made the already low profitability 

of this crop less. 

•	Fertilizing	crops,	in	general,	was	conditioned	by	the	in-

crease in production costs. 

•	The	drought	and	high	temperatures,	in	both	the	spring	

and summer, were the root cause of the fall in produc-

tion of herbaceous and woody crops.

•	These	same	weather	conditions,	which	continued	in	

the last quarter of the year, affected the planting and 

the fertilisation of winter crops.

The Ministry indicates that the fall in agricultural produc-

tion recorded in 2015 was mainly caused by the weath-

er, and highlights the drop in olive oil, more than 52%; 

in potato, 11.8%; in wine, 8.9%; in forages, 3.2%; and 

in grains, 4.4%. 

Plant production increased by 6.1% due to the influ-

ence of the best prices of agricultural products, which 

improved by 13.3%.

In any case, the downward trend in prices of agricultural 

products globally, and especially in grains was clearly the 

determining factor for the behaviour of fertilizer prices. 

Taking the FAO international reference index, in 2015 

the price of grains stood at an average of 162 points, 29 

points below that recorded in 2014, and the lowest level 

since June 2010.

3.2 The sector in Spain

Agricultural market
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Fertilizer market

Nutrient consumption in Spain
millions of tons

According to data from the National Association of Fer-

tilizer Manufacturers (ANFFE), fertilizer demand was very 

slightly higher than that recorded in 2014. Nitrogen con-

sumption was similar, while that of the complex fertiliz-

ers was somewhat higher. 

Today, ANFFE places consumption at 5.1 million tons, 

1% higher than the previous year.

•	The	simple	nitrogen	fertilizer	market	fell	by	3%,	with	a	

volume of 2.7 million tons, while the market growth of 

nitrogenous solutions and mixtures of urea with am-

monium sulphate, and the decrease in consumption 

of nitrates and urea, is remarkable. 

•	Demand	 for	NPK	 complex	 fertilizers	was	 1.6	million	

tons, 5% more than in 2014, while consumption of 

ammonium phosphates fell by 10%.

It should be noted that, at the end of the season, and es-

pecially of nitrogen top dressing, stocks in the hands of 

the distribution network were abnormally high, which is 

not reflected in the data provided by ANFFE, so that the 

actual demand for fertilizer by farmers was lower than 

what the statistics say.

Merchandise imports continued to grow, with particu-

larly notable increase in inputs of nitrogenous solutions, 

mixtures	of	urea	and	sulphate	and	NPK	complex	fertiliz-

ers. Urea imports did not increase, but remained high.

Intermediate consumption increased by 2.8% com-

pared to 2014, the volume growing more, 2.9%, than 

the prices, which actually fell 0.1%.

Spending on fertilizers and soil improvers fell 2.5%, with 

a market of 1,979 million euros, a decrease in volume of 

4.4% and an increase in prices of 1.9%.

potassium

nitrogen

phosphorus
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Grupo Fertiberia, European Union leader of the chem-

ical fertilizer sector, began with the incorporation 

of Fertiberia in Grupo Villar Mir in 1995. Head of the 

Chemical and Fertilizer Division of the same, this his-

toric company has been a permanent reference for the 

fertilizer sector in Spain and has contributed decisively 

to the take-off of its agriculture, today one of the most 

advanced in the world.

After an initial phase of restructuring and consolida-

tion of the fertilizer industry in Spain, Fertiberia S.A. 

designed a policy of growth in the domestic market 

based on the acquisition and creation of strategically 

located subsidiaries.

Fertiberia thus opened new distribution channels, 

which, together with its already established sales 

network, allowed decisively streamlining the delivery 

of the Fertiberia product throughout Spain, thereby 

achieving greater logistical efficiency and customer 

proximity.

Once Fertiberia's position was entrenched as the un-

disputed leader in the domestic market, an interna-

tionalisation process began, which led to the acquisi-

tion of ADP Fertilizers in Portugal, and 66% of Fertial 

in Algeria. In addition to opening new markets, this 

strategy allowed a direct and more competitive access 

to raw materials needed in manufacturing processes.

Parallel to the growth policy abroad, the marketing of 

industrial products generated in the manufacturing 

processes of fertilizers and used in other industries was 

enhanced. That which was once a line of residual busi-

ness today is a key activity for the company.

Thus, in a few years, Fertiberia S.A. has become the 

head of a large multinational group, Grupo Fertiberia, 

present in various countries and sectors, the second 

chemical group of Spanish capital and leader in the 

fertilizers and ammonia and derivatives sector in the 

European Union and the Mediterranean.

4.1 The growth of a multinational

Grupo Fertiberia History
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Grupo Villar Mir 

acquires Fertiberia, S.A.

Incorporation of Fertiberia 

into the share capital of

Química del Estroncio, S.A.U.  
(29%)

Acquisition of 

Fercampo, S.A.U. (100%)

Construction of the new

plant for liquids of

Agralia Fertilizantes, S.L.U.  

Acquisition of 

ADP Fertilizantes, S.L.U. 

and its subsidiaries (100%) 

Establishment of the 

subsidiary 

Fertiberia France, S.A.S. 
(100%)

Acquisition of

Nova AP (100%)

Agreement with Sonatrach 

for the construction

of the plant

El Bahia Fertilizer, S.P.A.

Acquisition of

remaining 48% of Agralia 

Fertilizantes, S.L.U. 
(100%)

Establishment of Agronomía 

Espacio, S.A.U. (100%) 

Establishment of the subsidiary

Fertiberia La Mancha, S.L.U. 
(100%)

Acquisition of Fertiberia 

Andalucía, S.A.U. (100%)

Acquisition of Fertiberia 

Castilla-León, S.A.U. (100%) 
(formerly called Nitratos de Castilla, S.A.)

   

2009 2010 2011 2012

2001     

2013 2014

1995 1996 1997 1998 1999 2000

2005 2006     2003 2004

Acquisition of 66% 

of the ownership of Fertial, S.P.A. 

by Grupo Villar Mir

Establishment of Abonos 

Líquidos Altorricón, S.L. 
(52%)
(now Agralia Fertilizantes, S.L.U.)

Closure of the    

Sefanitro plant (Baracaldo)

2007     

Acquisition of the remaining 71%

of Química del Estroncio, S.A.U.
(100%) 

Closure of the

plants in Seville

and Cartagena

20082002

Acquisition of 

2F Ouest, S.A.S. 
(50%)

2015     
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Our Values 
Grupo Fertiberia operates with full autonomy in all are-

as of its activities, while always taking into account the 

principles and values  that govern the activity of all the 

companies of the Grupo Villar Mir.

Grupo Fertiberia is an industrial multinational with 

leadership vocation, diversified and decentralised, 

which is guided by studied, analysed and well defined 

long-term criteria.

As a leading group in the sectors in which it operates, 

Grupo Fertiberia is fully aware of its responsibility to 

the society of which it is part, always acting with the 

utmost honesty and integrity, values that are reflected 

in each of its roles.

  

Thus, the promotion of sustainable development is re-

flected in the toughest policies on quality, worker safe-

ty and the environment in which it operates, pursuing 

at all times the maximum responsibility in environmen-

tal matters.

Priority objective of the Group is the satisfaction of its 

employees, encouraging training, individual initiative 

and promoting work with enthusiasm, with the voca-

tion of achievement and continuous improvement. 

Our activity
•	Production	 and	 marketing	 of	 the	 most	 extensive	

range of fertilizers.

•	Worldwide	 protagonist	 presence	 in	 the	 ammonia	

and derivatives industry.

•	Other	 business	 areas:	 gardening,	 green	 areas,	 phy-

tosanitary products and strontium derivatives.

•	Development	 of	 fertilizer	 and	 environmental	 engi-

neering projects.

•	Added	 value	 services	 and	R	&	D:	 training,	 technical	

support for the farmers and encouragement of re-

search.

In short, different markets, 
different sectors and a 
permanent research effort 
which translates into innovative 
new products. 

4.2 Vision and Strategy
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International expansion

Internationalisation is one of the main axes of the take-

off of the company. Attentive to new opportunities 

abroad, Grupo Fertiberia increases its activity everyday 

in countries with great potential for growth. 

Thus, Grupo Fertiberia analyses new projects in differ-

ent geographical areas around the world in order to 

continue growing and consolidating its position as a 

leading group in those sectors in which it operates. 

Growth in other sectors

As a result of a defined strategy of diversification, since 

its creation, the Group has taken advantage of other 

business opportunities in various industrial sectors, en-

hancing the marketing of the products generated in 

the processes of manufacturing fertilizers and the raw 

materials used. 

That which was once a residual activity has seen global 

growth based mainly on the exploitation of ammonia 

and its derivatives, industrial sectors in which the Group 

plays today a major role on the international stage. 

In a sector as cyclical and seasonal as is the fertilizers 

sector, involvement in other industries gives stability to 

the running of the Group, dealing with industries not 

conditioned by the seasonality of the sectors directly 

linked to agricultural activity.

Research for innovation

Grupo Fertiberia powers research and development 

always aiming to innovate and seek the practicality of 

the work carried out, either for the improvement of the 

production processes, or for the introduction of new 

products or services in the market. 

To this end, the Group's commitment to research, de-

velopment and innovation applies to all business areas 

of the company. 

•	In	response	to	the	needs	of	agriculture

•	As	an	engine	of	diversification

•	As	a	contribution	to	the	environment

Therefore,	 R	 &	 D	 is	 a	 guarantee	 of	 the	 company's	

competitiveness, the modernisation of processes and 

mainly of a permanent adaptation of products to the 

market demand, while guaranteeing the utmost re-

spect for the environment.

Sustainable Development

Responsibility to the environment and its conservation 

are essential commitments of Grupo Fertiberia, pres-

ent in every one of its actions aimed at:

•	Reducing	and	 improving	 the	quality	of	any	 type	of	

emission and discharge. 

•	Optimising	energy	consumption	and	resources	

•	Conducting	a	management	policy	of	the	by-products	

generated, using the most advanced and innovative 

technologies.

Main strategic axes
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AfricaNorth America South America Asia OceaniaEurope3 11 20 30 15 2

1 4 15 35 50 65 8025

2 5 16 36 51 66 8126

3 6 17 37 52 6727

7 18 38 53 6828

8 19 39 54 6929

9 20 40 55 7030

10 21 41 56 7131

11 22 42 57 7232

12 23 43 58 7333

13 24 44 59 7434

14 45 60 75

46 61 76

47 62 77

48 63 78

7949 64
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Costa Rica
Cuba
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Honduras
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United Kingdom
Russia
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Ukraine

Saudi Arabia
China
South Korea
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India
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Japan
Jordan
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Thailand
Taiwan
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Agriculture

Industry

Gardening

Engineering
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International presence
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4.3 Grupo Fertiberia 
business structure 

Fertiberia, S.A.

The head of the group, and around which the expan-

sion of Grupo Fertiberia has been produced, has a set 

of specialised marketing and strategically distributed 

subsidiaries: 

•	Fertiberia	Andalucía,	Fertiberia	La	Mancha,	Fertiberia	

Castilla-León, Agralia Fertilizantes and Fercampo, en-

gaged in the manufacture, distribution and market-

ing of fertilizers and industrial products.

•	Química	del	Estroncio,	dedicated	to	the	manufacture	

and sale of strontium nitrate and carbonate of which 

it is the main European producer.

•	Incro,	 engineering	 company	 specialising	 in	 fertilizer	

and environment sectors, 50% owned by Grupo Fert-

iberia. 

•	Fertiberia	France	and	2F	Ouest,	created	with	the	aim	

of promoting the marketing of Fertiberia products in 

France and analysing new opportunities for expansion.

ADP Fertilizantes, S.L.U., in Portugal

Leading producer and leader of the Portuguese mar-

ket, ADP Fertilizantes is also present in Latin America 

through its subsidiary Fertiberia Brazil and in Spain, 

with the company Intergal Española. In recent years, 

ADP has consolidated its industrial structure with the 

acquisition of the company Nova AP, which owns a ni-

tric acid and nitrate liquor plant, located in the town of 

Lavradio. 

Fertial, S.p.A. in Algeria 

The only manufacturer of fertilizers and ammonia in 

Algeria, Fertial is 66% owned by Grupo Villar Mir, fol-

lowing a capital increase in 2005, for which it counted 

on the Algerian public company ASMIDAL, a subsidiary 

of Sonatrach, as a partner. Fertial is currently the largest 

exporter of ammonia in the Mediterranean and one of 

the leading international operators. 

The Chemical and Fertilizer Division of Grupo Villar Mir, 

Grupo Fertiberia, operates in the sectors of fertilizers, 

ammonia and derivatives, industrial products, whose 

origin is in the manufacturing processes of chemical 

fertilizers.

Grupo Fertiberia is
composed of Fertiberia as 
parent company, the subsidiary 
companies located in Spain, 
Fertiberia France and
2F Ouest in France,  and
ADP Fertilizantes and Fertial
in Portugal and Algeria
respectively.

Group Companies
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100%

100%

Fertiberia, S.A. Fertial, S.P.A.

Grupo Fertiberia
Chemical Division of Grupo Villar Mir

Production and sale of fertilizers
and industrial products

Production and sale of 
fertilizers and industrial 
products

Production and sale of fertilizers
and industrial products

Commercialisation of fertilizers

ADP Fertilizantes, S.A.

99,83% GVM

100% Fertiberia S.A.

Production and sale of 
fertilizers and industrial 
products

El Bahia 
Fertilizer, S.P.A.

51% Fertiberia S.A.

66% GVM

Intergal Española, S.A.U

Fertiberia Brasil, L.T.D.A

100% SOPAC, S.A.

Fertiberia Castilla León, S.A.U.

Fertiberia La Mancha, S.L.U.

Fertiberia Andalucía, S.A.U.

Fercampo, S.A.U.

Agralia Fertilizantes, S.A.U.

Química del Estroncio, S.A.U.

Fertiberia France, S.A.S.

Commercialisation of fertilizers

Engineering

100%

100%

100%

100%

100%

100%

100%

2F Ouest, S.A.S.50%

INCRO, S.A.50%

Production and sale of fertilizers
and industrial products

Production and sale of Nitrate and Strontium Carbonate
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Grupo Fertiberia is at the forefront of the sector and 

applies the most advanced production technologies 

worldwide. 

Currently, the Group
has 16 production centres: 
ten in Spain, three in Portugal, 
two in Algeria and one in France, 
with a production capacity, 
between intermediate and final 
products, of nearly
eight million tons. 

The ten production units located in Spain are in Huelva, 

Palos de la Frontera, Puertollano, Sagunto and Avilés. 

The Agralia factories are located in Altorricón (Huesca) 

and Villalar de los Comuneros (Valladolid), while Quími-

ca del Estroncio has a production centre in Cartagena. 

Fercampo, in turn, has a production plant in Mengíbar 

and a blending plant of solid fertilizers in Utrera.

The ADP Fertilizantes production centres are located in 

Alverca, Setúbal and Lavradio, while the Fertial produc-

tion centres are in Annaba and Arzew.

The recent acquisition of 2F Ouest in France incorpo-

rates a new blending plant in Ile-et-Vilaine, in the west 

of the country.

Production centres
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Agricultural products

traditional and specialsimple and complex

Products
for the garden

and green spaces

and other products for widely diverse sectors

ammonia

35% 
of the total sales figures of the

for the abatement of pollutant gases

Group

The most complete range of fertilizers

They mean the...

They are derivatives from

Their origin is based  
on the manufacturing 
processes of the
fertilizers

fertilizers
regulators
anti-pest fertilizers
phytosanitary fertilizers

solid and liquid for all kind of crops

Products for 
environmental purposes

Main activity of
the Group

Industrial products

 
Eurozone
1Primary

producer in the

#
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Grupo Fertiberia has warehouses in all its production 

centres. 

Complementing 
the storage facilities that the 
factories themselves have, 
it has 22 of its own large 
logistics centres strategically 
distributed in Spain, Portugal, 
Algeria and France.

Among these, stand out those located in Pancorbo 

(Burgos), Cabañas de Ebro (Zaragoza), Villalar of Co-

muneros, in Valladolid, in the Nuevo Puerto de Bilbao 

and Punta del Verde in Seville.

These storage infrastructures enable the Group com-

panies fast, economical and effective management of 

the product, at the same time as ensuring the custom-

er delivery in conditions of maximum physical quality. 

All centres have been designed taking into account the 

specific characteristics of the geographical area where 

they are installed and their individual storage capaci-

ties, which are different in each case, are determined 

by several factors: 

1. The nominal figures of daily output of the factories 

which are less congested in times of absence of 

consumption.

2. The geographical location of agricultural areas to 

meet the demand for fertilizers at the right times in 

areas remote from the production centres.

In addition, Grupo Fertiberia has implemented in its 

centres modern packing facilities to treat the product 

after storage and before shipment. This type of facility, 

with yields of 100 and 200 t/h., external to the manu-

facturing centres, are unique to the Group's Logistics 

Centres.

Storage centres
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Commercial o�ces Production centres Logistics centres
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Transition financial year for Fertial, with lower pro-

duction of ammonia as a result of the implemen-

tation of the first phase of industrial expansion (re-

vamping), forcing lower factory activity for more than 

four months. 

Project with an investment amounting to more than 

360 million dollars, funded locally without recourse 

to Iberian assets.

Once completed, Fertial will be a key player on the 

international stage as far as production capacity, ef-

ficiency and profitability is concerned.

The Project

Total renewal of ammonia production plants, located in:

Arzew: Arzew I with Chemico technology and Arzew 

II with Kellog technology.

Annaba: a plant with Kellog technology.

Goals

1. Increased production capacity by 40 % to 

1,230,000 tons per year.

2. Reduction in specific consumption of gas by 16 %.

3. All this will allow the profitability levels achieved 

in previous years to be recovered.

Project Status

The Arzew I unit has been already partially revamped, 

with 60-70 % of the work already completed. In 2016, 

production will be higher and consumption more ef-

ficient in this Chemico unit.

Regarding the other two units, the project is in the 

“Feed” review phase, the completion of this phase be-

ing planned for May. The EPC contract (Engineering 

Procurement Construction) is expected to be signed 

in the third quarter of the current financial year for 

the completion of the revamping of these two units.

The final project completion is scheduled for late 2018.
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Company’s net income 
The financial results of the Company have been affect-

ed negatively by various factors: 

•	Decrease	in	prices	of	export	sales	of	ammonia.	

•	increase	in	the	cost	of	the	natural	gas	supply.	

•	Operation	with	reduced	load	of	the	ammonia	facili-

ties, and even the actual stoppage of the same.

•	Excess	stocks	due	to	lack	of	authorisation	to	export.	

•	Lower	margins	in	the	domestic	market	of	NPK	com-

plex fertilizers. 

•	Maintenance	 of	 the	 investment	 program	 support-

ed by the treasury due to the delay of the financing 

agreement with the bank (BEA).

As a result of the above, the results have not been fore-

seen in the budget, with a turnover of over 254 million, 

equivalent to 73% of the forecast.

Business Area
Regarding the internal market in fertilizers, consump-

tion dropped by 10%, obviously affecting sales, which 

fell 21%. The Fertial market share stood at 33%. The 

reasons for this decrease are due to the limiting of 

shipments from Annaba to the centre and west of the 

country for security reasons and in compliance with 

government regulations, and deficiencies of transport-

ing the product by rail, which substantially affect the 

business activity.

General Aspects
Since the incorporation of Fertial in Grupo Fertiberia in 

2005, following the acquisition by Grupo Villar Mir of 

66% of the capital, the performance of the Company 

has been fully satisfactory, fulfilling more than the in-

vestment plan than agreed with the Algerian Govern-

ment to make Fertial a modern, competitive and prof-

itable company.

However, 2015 has been a really difficult financial year 

due to various factors, recording productive and finan-

cial results well below forecasts and directly linked to 

the much more complex general operating conditions 

than in previous years.

In any case, this performance does not correspond at 

all with the real possibilities of Fertial in “normal” op-

eration conditions, so that confidence in the future of 

the Company is absolute and especially taking into ac-

count the important investments that are being com-

mitted to the total renovation of the ammonia and 

fertilizer production units.

As a reminder, in 2014 the following took place:

•The	 standardisation	 of	 procedures	 for	 implement-

ing the provisions of the Presidential Decree, which 

establishes the rules and procedures governing the 

export of ammonia.

•The	lifting,	by	the	Hydrocarbon	Regulatory	Authority,	

of Fertial restrictions on natural gas consumption.

•The	 updating	 of	 the	 agreements	 reached	 between	

Fertial and its partners, which mainly involves:

· Greater involvement of Asmidal in the operation-

al management of Fertial.

· The review of the supply conditions of natural gas 

to Fertial by Sonatrach.

· The renovation and modernisation of production 

ammonia and fertilizer plants with the aim of 

making them the most advanced worldwide.



annual report for the financial year 201544

Production

Industrial Area

The manufacture of ammonia from the three produc-

ing plants amounted to 637,000 tons, equivalent to 

80% of the forecast and 95% of the level reached in 

2014. This lower volume is due to the renovation work 

being carried out in the three ammonia production 

units in order to make them the most technologically 

advanced worldwide. Moreover, for technical reasons, 

Annaba's ammonia plant had to be shut down for over 

a month.

Despite the stated restrictions, the manufacture of 

granular products performed well, with production of 

139,635 tons, an increase of 7% compared to 2014. 

The manufacture of marketable products fell by 1.5%, 

with a volume of 684,000 tons.

Safety

Quality

Environment

Investments

Regarding the safety of workers, the Company record-

ed a decrease in accidents of 85% during 2004-2015, 

although the results obtained by the Arzew plant have 

not been satisfactory in 2015.

The Certification of the Management System for Safety 

and Health at Work has been maintained, according 

to the Standard OHSAS 18001-2007, granted by the 

international certification body BUREAU VERITAS AL-

GERIE, after the first follow-up audit. The company still 

aims at the number of "Zero Accidents".

The second follow-up audit of the Quality Manage-

ment System according to ISO 9001:2008 has been 

successfully passed. Efforts in the process of continu-

ous improvement since 2005 in terms of quality and 

the investments in this area have resulted in a custom-

er satisfaction rate of over 75%.

The follow-up audit of the Energy Management Sys-

tem according to ISO 50001 and the second follow-up 

audit of the Environmental Management System ac-

cording to ISO 14001:2004, granted by the interna-

tional certification body BUREAU VERITAS ALGERIE, 

were also successfully passed.

Despite 2015 being a difficult year, Fertial has contin-

ued to make the necessary investments to ensure the 

competitiveness and efficiency of its production plants. 

The amount of these investments amounted to more 

than 28 million euros, intended mainly for the Arzew 

factory. Therefore, cumulative investments since 2006 

exceed 211 million euros, which are divided between 

all operational areas of the company, far exceeding the 

amounts agreed in the Investment Plan pact formed in 

2005.
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Labour Area

The Board of Directors underwent a reorganisation, 

with the appointment of two new directors represent-

ing Asmidal.

In the current financial year, Bounour Mokhtar has been 

appointed Director General, who replaces Stéphane 

Dieude, who held the position temporarily after the 

departure of Jorge Requena, who for six years held the 

position with complete dedication and efficiency. 

On the other hand, should be noted the excellent so-

cial climate between general management and work-

ers' representatives, whose attitude is fully responsible 

and consistent with the actual situation of the compa-

ny at all times.

In January, an agreement with the social partners re-

garding the salary system for the period 2015-2017 

was signed. Throughout the year 30 young graduates 

were contracted to the Arzew plant, in the context 

of compliance with the policy of rejuvenation of the 

workforce, so that in the last six years Fertial has hired 

over 330 young graduates, who represent 28% of the 

staff, who are permanently trained, which line item in 

2015 amounted to 293,000 euros.
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Company's net income 
ADP Fertilizantes has been affected by the same factors 

that have conditioned the performance of the sector in 

Western Europe:

•Beginning	 of	 the	 season	 with	 large	 stocks	 of	 agri-

cultural products as a result of increased production  

worldwide. 

•Consumption	slump	of	agricultural	inputs,	and	of	fer-

tilizers among them. 

•Low	selling	prices,	which	stood	at	2009	levels.

ADP Fertilizantes recorded a turnover of 237 million 

euros, slightly lower than that achieved in 2014, and 

which responds to decreasing sales of nitrogenous and 

NPK	complex	fertilizers.		

The significant fall in the price of ammonia has influ-

enced decisively in the fall in the price of nitrogen fer-

tilizers, with the negative impact this has had on the 

profit margins.  

In this context, the consolidated income before taxes 

was about 5.3 million euros.

Financial perspective 2016

In the current year, worldwide production is expected 

to stabilise and gradually reduce the volume of stocks, 

which largely determine the performance of the ferti-

lizer market, without forgetting, obviously, the progress 

of the economy in the different geographical areas. 
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Business Area
The volume of the internal market in fertilizers, nearly 

400,000 tons, fell compared to the previous year. The 

determining factors are the same that have affected 

other companies in the sector: high stocks and prices 

of agricultural products at very low levels and adverse 

weather conditions, which determined the very nega-

tive performance of all crops, especially those of winter.

 

ADP maintained a share of the Portuguese market of 

60%, with sales of 273,909 tons compared to 283,021 

tons in 2014. Regarding the marketing of major prod-

ucts, sales of liquid fertilizers for fertirrigation increased 

25%, as a result of a new commercial strategy, foliar 

fertilizers doubled records in 2014, with a volume of 

93,683 litres. 

The performance in the market of specific fertilizers 

was positive thanks to the stronger demand in Spain, 

standing out sales in the whole of the Iberian Peninsula 

of more than 160,000 tons of "Exceed Fertilizers". 

The nitrogen fertilizer market suffered a setback in the 

Iberian market of 15% with the volume of 200,000 

tons.

 

Exports

Sales in foreign markets accounted for 10% of the 

turnover with a similar volume to that of 2014, more 

than 73,000 tons, and comfortably reaching the fore-

cast objectives. 

By product family, sales of calcium nitrate have re-

mained stable, although profitability increased signif-

icantly after carrying out a segmentation of customers. 

Also, the start of trading with the euro instead of the 

dollar, contributed.

Exports	of	NPK	complex	fertilizers	were	lower	than	the	

forecast objectives, although specific fertilizer exports, 

which generate higher margin, did increase, with a vol-

ume of 9,000 tons.
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Fertilizer Production

Industrial Area

Total yields were lower than anticipated in the budget 

for market reasons, as producing plants worked per-

fectly and were adapted to demand at all times.

Thus, the production of the Setúbal factory, whose 

installed capacity amounts to 400,000 tons, was 

335,660 tons, 14% lower than those recorded in 2014. 

Superphosphate production was 108,893 tons, 13% 

less than in 2014.

The production of nitric acid in Lavradio was very 

similar to the previous year, with a volume of over 

180,000 tons, while the Alverca factory produced near-

ly 270,000 tons of nitrogen fertilizers, in line with the 

budget.  

Safety, quality and environment

After the corresponding audit carried out, the ISO 

9001:2008 Certification in quality was maintained.

As for the environmental area, the Alverca factory had 

the license granted by the Portuguese Environment 

Agency renewed, and proceeded to the development 

of a new Environmental Development Plan. The Lavra-

dio factory completed its Environmental Plan and in 

both centres Environmental Noise Maps have been 

developed. Inspections carried out by the Ministry of 

Environment and Spatial Planning in the manufactur-

ing complexes of Alverca and Lavradio have confirmed 

full compliance of the three factories to current regu-

lations.

With regard to safety, an assessment of conformity to 

law in the matter, according to the Safety Manage-

ment System implemented in the three factories, was 

performed.
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Labour Area

Despite the difficult economic and social environment, 

in which the financial year has developed, the com-

pany and unions with greater representation reached 

an agreement for the renewal of the Collective Agree-

ment, valid until 2020.

According to the policy introduced years ago, ADP Fer-

tilizantes continues to maintain its unequivocal com-

mitment to training for all staff, so that year after year 

it undertakes the necessary investments in this area. 

On 31 December, the number of employees totalled 

401, an increase of 5% as a result of the renewal of 

the workforce of the company and the incorporation 

of workers from the Sociedad Nova AP.

As far as the company aspects are concerned, in 2015 

the full incorporation of Nova AP to ADP Fertilizantes, 

was concluded, a process started in 2014, and which 

simplifies the business structure, of management and 

optimisation of company resources.

The subsidiary Fertiberia Brasil undertook a capital in-

crease of 7.5 million euros, so we are still committed 

to the South American market, in which we are alert to 

new business opportunities. 

Company Aspects
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In 2015, Fertiberia continued its activity in a context 

of weak international prices of both agricultural prod-

ucts,and consequently of fertilizers. 

The cause was, mainly, very adverse weather condi-

tions from March onwards and high production levels 

and stocks worldwide.

However, this scenario of price weakness also affects 

the raw materials used in production processes, and 

especially natural gas, resulting in a positive impact on 

the company's net income.

In this context, Fertiberia obtained better net income 

than the previous year.

7.1 Company net income
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The total net banking debt of the Company
(excluding cash flow and short-term investments) amounts to...

151.62 million euros

million euros
in 201544.81

Financial results

EBITDA

million euros
in 201436.26 

million euros
in 201527.69

EBIT

million euros
in 2014

million euros

19.74 

million euros
in 2015648 

Sales turnover

million euros
in 201511.95 

Net result

million euros
in 20145.53 

Increase of

117% 
compared to the previous tax year

compared to the previous tax yearcompared to the previous tax year

2014 2015 

Increase
of 23% 

429 

million euros
220 

Field of

Agriculture
Field of

Industry

Increase
of 40% 
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7.2 Business Area
2015 was a year of some recovery of the fertilizer sec-

tor, a year in which consumption in the Spanish mar-

ket exceeded five million tons, representing a slight 

increase over 2014. 

However, 2015 has been a difficult year for Fertiberia, 

and other major producers in Western Europe; a year 

in which fertilizer prices behaved weakly as a result of 

large agricultural production and high stock levels in-

ternationally. At this juncture we must add the prob-

lem of having to compete with an aggressive import 

from manufacturers whose product, of much lower 

quality, is sometimes marketed at off-market prices.

The decrease in exported product over the previous 

year was caused by the lack of availability at certain 

times of the year as a result of sustained internal de-

mand.

As for the other major activity, in which Fertiberia is 

present, industrial products for non-agricultural use, 

the managed volume increased compared to 2014, 

and more than 50% of these were exported. 

The trends of the price of ammonia and intermediate 

raw materials needed for its manufacturing, gradually 

declined throughout the year.

2015 has been a very important year in relation to busi-

ness strategy. Changes have been undertaken in order 

to market different Fertiberia products in the most flex-

ible and efficient way. 

In order both to consolidate the brand "Grupo Ferti-

beria" under the premise "a group, an image" and to 

create synergies between the different companies it 

comprises, various actions have been carried out:

•	Organisation	 and	 restructuring	 into	 families	 of	 the	

range of Fertiberia and its subsidiaries' products.

•	Enhancement	of	the	Fertiberia	brand	as	a	symbol	of	

prestige and quality in the market.

•	Modernisation,	redesign	and	unification	of	the	pack-

aging of all products sold.

•	Alignment	of	the	off-line	and	on-line	communication	

strategy.
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Performance 
over the financial year
Fertiberia recorded a turnover of 648 million euros, of 

which 437 million correspond to the internal market 

and 211 million euros to exports. The slight decrease 

in the volume launched on the market, 2%, is the 

cause of the decrease in turnover by 1.07%.

The breakdown of turnover between the two main 

activity areas of the company was:

Agriculture area

In the internal fertilizer market a total of 1.2 million 

tons were delivered, with a turnover of 330 million 

euros.

The volume of special
products put on the market 
must be highlighted, 
which amounted to 230,000 
tons, 8% more than
in the year 2014. 

This increase is the result, among other reasons, of the 

increase of over 20% of the manufacture of nitroge-

nous solutions in the production centres of Avilés, Sa-

gunto, Puertollano and Palos, which reached a total 

volume of 125,000 tons.

In international markets 385,000 tons of fertilizer 

were distributed, representing a turnover of 99 mil-

lion euros. Fertiberia is fully established as a funda-

mental operator of reference in the markets of the 

European Union, with consolidated sales year after 

year. From the exported product, stands out the mar-

ket inroads of ammonium-calcium nitrates and nitro-

sulphate in destinations like France, Ireland, United 

Kingdom,	Portugal	and	the	Netherlands.

Industry Area

Sales of industrial products, which now account for 

34% of turnover of the company exceeded 697,000 

tons, with a turnover of 220 million euros, 7.9% more 

than the previous year. 

It is important to note that, in 2015, exports already 

accounted for over 50% of total sales of this Division.

Of the total volume managed, 288,000 tons were 

sales of different products to customers in different 

sectors; 105.000 tons corresponded to the market of 

industrial products for environmental purposes, and 

the rest were sales of surplus ammonia in the national 

and international markets. 
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7.2.1 Fertilizers Business Area
In 2015 we have undertaken major changes in the 

organisational structure of the Fertilizer Business Area 

in order to enhance the already remarkable activity of 

Fertiberia in the fields of research, new product devel-

opment, customer service, and dissemination. 

On the one hand, Market Research and Studies Divi-

sion and Agricultural Innovation Division have been 

integrated into the Fertilizers Commercial Division. 

The latter, recently created, groups all the value-add-

ed	services	in	the	Agriculture	Area,	through	the	R	&	D	

Division, the Agricultural Service and the Agricultural 

Laboratory. In this way, a new impetus is given to the 

research work and to innovation, driving forces for the 

growth and competitiveness of the company. 

Furthermore, also dependent on the Fertilizers Com-

mercial Division, the Special Products Division has been 

created with the object of grouping together all those 

fertilizers that are not within the range of so-called tra-

ditional or conventional fertilizers. 

The differentiating factor of these products is fertilisa-

tion through irrigation water, allowing the perfect dos-

ing and the control of water and the nutrients provid-

ed, obtaining very high yields.

This new innovative approach, pursuing greater com-

mercial efficiency, is mainly due to the increasingly 

stringent demands of the farmer who looks for the 

solution to maximise crop yields through specialised 

care and the most specific fertilizer.

In addition, the Traditional Products Division, base of 

Fertiberia's core business, has been created, which has 

brought the company to the position of reputation 

and prestige that it holds today. 

With this new Division, a global strategy to diversify the 

different ranges of fertilizers, combining them with all 

services related to the agriculture area, under the coor-

dination of the same division, the Fertilizers Commer-

cial Division, is ended.
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Special Products

The constant growth of fertirrigation has made Spain 

the European country with the greatest irrigated sur-

face and one of the largest in the world. 

While the total agricultural area in our country and tra-

ditional fertilizer consumption remained more or less 

stable for years, the irrigated area and, therefore, the 

products destined for these crops, grow year after year.

This is mainly due to two factors:

1. A greater investment by farmers and public and pri-

vate entities in infrastructure aimed at these tech-

niques of fertilisation.

2. An important growth of intensive and high perfor-

mance crops, as well as a significant increase of the 

inputs needed for this activity.

Fertiberia, aware of the high growth potential offered 

by these products and in order to respond to this new 

situation, has unified and is promoting and investing in 

more specific fertilizers ranges, along with a high qual-

ity, offering distributors greater commercial strength in 

the position of each one in their operating area.

With this idea three new families are born:

•	Fertiberia	Fertirrigación

•	Fertiberia	Foliares

•	Fertiberia	Advance
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Firmly committed to research, development and innovation

Alliances in research

Agreement with the University of Seville 
for the creation of "Agro-Environmental 
Technology Centre - Grupo Fertiberia"

This agreement for the creation of a space for joint 

work in the facilities of the University, as well as estab-

lishing the Agricultural Innovation Division in a techno-

logical and academic environment of first level, aims at: 

•	Promoting	the	development	of	joint	research	projects	

that allow increasing the degree of innovation and 

the competitiveness of the company.

•	Establishing	 a	 permanent	 training	 classroom	 in	 the	

field of fertilization, agriculture and environment.

•	Promoting	 reciprocal	 advice,	 information	 exchange	

and mutual support in the promotion and develop-

ment of scientific activities.

•	Creating	mixed	 units	 of	 research	 and	 development	

for the common use of scientific infrastructures.

The collaboration of Fertiberia with the Regional De-

partment of Agriculture and Livestock of Castilla and 

León	in	R	&	D,	starting	in	2010,	gave	a	new	impetus	in	

2015 with the signing of a new Collaboration Agree-

ment with the Regional Government of Castilla and 

León. The objective of this agreement, whose validity is 

for three years, is the improvement of the use of fertiliz-

ers in the cultivation of wheat bound for the agri-food 

industry.

In addition, throughout 2015 two important actions 

have been carried out that represent a major step in 

the consolidation and enhancement of the firm com-

mitment of Fertiberia to research:

Collaboration Framework Agreement 
between Fertiberia and the Superior Council 
State Agency for Scientific Investigation 
(CSIC)   

With	this	agreement,	the	Fertiberia	R	&	D	Division	aims	at:	

•	Encouraging	the	development	of	 joint	projects	and	

studies from the creation of synergies resulting from 

mutual counselling between the two entities.

•Organising	 and	 executing	 joint	 activities	 related	 to	

the social promotion of research and technological 

development.

•Creating	mixed	units	 of	 research	 and	development,	

including staff exchange and collaboration for activ-

ities of mutual interest.

This agreement is the result of the long and close re-

lationship between Fertiberia and the CSIC, after 15 

years of collaboration between the two entities, and 

that has already resulted in 19 research agreements 

with nine CSIC centres.
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New product launches Study of the correct fertilisation

Located in Seville, in the facilities of the recently creat-

ed "Agro-Environmental Technology Centre - Grupo 

Fertiberia" (CTA Fertiberia), the Agronomic Laboratory 

has the most modern and precise analytical equipment 

in the market and the most experienced staff. 

In the agricultural laboratory, 
technicians, receive and 
analyse soil, foliar and water 
samples with a capacity of 
analysis close to 10,000 
samples per year. 

In 2015, the agronomic laboratory was closed for two 

months due to the transfer of equipment to new facil-

ities in Seville. For this reason, soil, leaf and water anal-

ysis service, closed the year with about 8,000 analyses 

and recommendations for customers of Fertiberia and 

its subsidiaries with great promptness in the response 

time of the results.

Coinciding with the transfer, the Agronomic Laborato-

ry has been provided with new equipment of a value 

of € 50,000.

•New	microwave	for	the	acid	digestion	of	leaves,	that	

reduces the time of processing of the samples.

•	Gas	abatement	systems	 in	digesters	of	 soil	 samples	

incorporated in the extraction hoods.

•	New	knife	mills	for	vegetable	samples.

In its commitment to the development of sustainable, 

balanced, efficient and profitable products, and as a 

result of numerous tests with the most prestigious re-

search centres in our country, in 2015 Fertiberia added 

to its portfolio of products three new fertilizers with 

great acceptance in the market: 

•	The	specialisation	of	the	new	NPK	(S)	olive	complex	

fertilizer. With zinc lignosulphonate and carbolite, 

which are novel additives developed in the Fertibe-

ria	R	&	D	laboratories,	this	 innovative	formula	offers	

a perfect balance of nutrients to the specific needs of 

the olive grove. 

•	High	efficiency	NGreen	nitrogen	solution.	It	is	a	new	

formulation, which provides a perfect combination of 

nitrogen, sulphur, and magnesium, and allows crops 

to have a progressive and lasting nourishment in es-

sential nutrients.

•	Ureic	N20	Solution.	A	new	and	versatile	liquid	formu-

lation, which by its composition can be used as raw 

material for other liquid solutions or as a more eco-

nomical product for direct application to crops, main-

ly characterised by its lower incidence in the creation 

of foliar burn.
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During	the	last	financial	year,	Fertiberia	R	&	D	Division	

has had an extensive portfolio of projects for the devel-

opment of new fertilizers and improving the sustain-

ability of their handling and application, projects with 

which more than fifteen universities and national and 

international research organisations have collaborated:  

•	University	of	Córdoba

•	University	of	León

•	Technical	University	of	Madrid

•	University	of	Salamanca

•	University	of	Seville

•	Association	for	research	for	improvement	in	the	culti-

vation of the sugar beet AIMCRA 

•	Aula	Dei	Experimental	Station	-	CSIC

•	 Institute	 of	 Natural	 Resources	 and	 Agrobiology	 of	

Salamanca IRNASA-CSIC

•	Institute	of	Sustainable	Agriculture	IAS	-	CSIC

•	Agriculture	and	Food	Technology	Centre	ITAGRA

•	Agriculture	and	Food	Technology	Institute	ITACyL

•	Institut	de	Recerca	i	Tecnología	Agroalimentàries	IRTA

•	Universidade	de	Trás-os-Montes	e	Alto	Douro

•	University	of	Evora

•	University	of	Lisbon	

•	Institut	national	de	recherche	en	sciences	et	technol-

ogies pour l’environnement et l’agriculture IRSTEA 

(France)

•	Kompetenzzentrum	Wasser	Berlin	Das	KWB	(Germany)

Fertiberia, has launched in 2015 its activity in 

the field of European Innovation Framework 

Programme H2020, coordinating the NEWFERT 

(Nutrient recovery from bio-based Waste for 

Fertilizer Production) project, which is aimed at 

nutrient recovery from waste for incorporation 

in the manufacture of fertilizers.

The NewFert project is part of the concept of 

circular economy and green chemistry, priorities 

for the European Union and based on the 

maximum use of existing resources, improving 

efficiency, recovery and recycling.

This proposal looks to create an innovative 

concept in the Fertilizer Industry: "The strength-

ening of European competitiveness and expan-

sion of the "bio-economy" potential in Europe, 

based on nutrient recovery from waste for the 

manufacture of fertilizers."

NewFert tries to reduce dependence on raw ma-

terials, avoid depletion of resources and reduce 

environmental impacts, significantly increasing 

the sustainability of the fertilizer industry.

Fertiberia thus becomes the first Spanish 

company to coordinate a project within 

the Bioindustries initiative promoted by 

the European Commission.

Projects that promote innovation
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Fertiberia has continued with its task of communica-

tion and training on rational and sustainable fertilisa-

tion through actions of a disseminating character, par-

ticipating in numerous technical and scientific forums. 

Training activities with the Ministry of Agriculture, Fish-

eries and Food have been conducted, highlighting the 

"Fertilisation Course" aimed at instructors and techni-

cians from the different Public Administrations and Ag-

ricultural Organisations, Cooperatives and Associations 

of rural areas. 

The Fertiberia Agricultural 
Service gave 85 technical 
and commercial talks, in 
the presence of more than 
4,000 farmers, and about 
100 specialised lectures on 
the proper use of fertilizers to 
farmers and technicians in the 
agricultural sector.

Also in 2015 there have been numerous technical pub-

lications, both in its own media and in scientific jour-

nals, sharing with society the experience and knowl-

edge of Fertiberia and its subsidiaries.

Also, Fertiberia has sponsored and participated in 

numerous conferences, seminars and workshops or-

ganised by the scientific community and farmers' co-

operatives and associations, in order to help improve 

the profitability of farms and optimise the operation of 

fertilisation. Notable among them are:

•	XIV	URCACYL	Potato	workshop	with	the	presentation	

title “Influence of fertilizer on the improvement of po-

tato yields".

•	VII	Agro-food	Cooperatives	Congress	on	 the	 theme	

"Reasons for the Future". 

•	XVI	FENACORE	Technical	Conference	entitled	"Irriga-

tion in the new water planning."

•	Workshop	on	the	correct	advice	to	farms	in	the	field	

of pesticides and fertilizers; legal requirements and 

handling.

•	III	GENVCE	workshop	on	Winter	Grain	Transference.

•	Agronews	Castile	and	León	land	workshop,	on	devel-

opments in machinery and technology applied to the 

land.

•	III	 Workshop	 on	 Agricultural	 Sustainability	 on	 the	

theme "Sustainable fertilisation of crops."

•	The	Bioeconomy	Investment	Summit	with	participa-

tion in the thematic session "Investing in bio-based 

activities: the role of BBI JU". 

•	EU	 FP7	 REFERTIL	 project	 International	 Conference,	

with a presentation entitled "Newfert, Nutrient recov-

ery from biobased waste for fertilizer production”.

•	European	Sustainable	Phosphorus	Conference,	with	

the thematic session "Agricultural phosphorus effi-

ciency and sustainable intensification".

•	Collaboration	 with	 the	 Algerian	 Hispanic	 Forum,	

which aims at promoting relations and business 

exchanges between the two countries to enhance 

knowledge on agriculture, highlighting the "Seminar 

on Food Sustainability in Algeria".

Training and dissemination of the best use of fertilizers 

Contribution to sustainable agriculture
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As every year, Fertiberia has continued to maintain a 

close relationship with various government institutions 

and Spanish and European associations working with:

Ministry of Agriculture, Food and Environment 

On matters of: 

•	 Spanish	 and	 Autonomous	 Region	 fertilizer	 legisla-

tion. 

•	Regulations	on	environmental	issues	and	the	ration-

al use of fertilizers, in special collaboration with the 

Spanish Office for Climate Change.

•	Dissemination	of	good	fertilization	practices.	

•	Promoting	the	use	of	quality	fertilizers.				

Ministry of Commerce 

On the development and definition of: 

•	Tariff	policies.	

•	Trade	defence	measures.	

•	Trade	Agreements	of	the	European	Union,	in	particu-

lar the Transatlantic Trade and Investment Treaty with 

the United States. 

•	Regulatory	aspects	related	to	these	matters.

Promoting good agro-environmental practices

National Association of Fertilizer 
Manufacturers (ANFFE)

Engaging proactively in all the activities, especially in 

activities before central and regional administrations.

Fertilizers Europe

Working closely in the Committees for Agriculture and 

Environment, Information, Trade Policy and anti-dump-

ing issues. 

International Fertilizer Assotiation (IFA)

By exchanging information on supply and demand for 

fertilizers and factors affecting agriculture.
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Unconditional support to the academic and university world

Fertiberia Chair of Agroenvironmental Studies

Fertiberia Award for Best Doctoral Thesis on Agricultural Issues

In 2015, the fifteenth anniversary of the creation of this 

prestigious award at European level was celebrated. 

It is the most important 
agricultural research
award in Spain and
the best financially funded 
throughout Europe.

 

With this award, organised annually in collaboration 

with the Official Association of Agronomists of Central 

Spain and the Canary Islands, Fertiberia has contribut-

ed for more than 15 years to research excellence with 

an amount close to 500,000 euros. 

In this time we have evaluated more than 300 doctoral 

theses from about 40 universities and research centres, 

undeniable sign of the company's support and promo-

tion of research and development. 

During the celebration of the fifteenth anniversary, 

held at the headquarters of the Ministry of Agriculture, 

Food and Environment and chaired by the Minister, Ms. 

Isabel García Tejerina, awards were also made to the 

XV and XVI editions.

The winner of the fifteenth edition was Maria Teresa 

Castellanos Serrano, Phd in Agricultural Engineering 

from the Technical University of Madrid, for the thesis 

"Optimisation of nitrogen fertilisation in the melon. 

Santa Claus type".

The award corresponding to the XVI edition prize went 

to María del Perpetuo Socorro Serrano Moral, PhD in 

Environmental Sciences from the University of Cordo-

ba, for the thesis "Cultural control of root rot caused by 

Phytophthora cinnamomi in holm oak grasslands".

With nine years since its establishment, the Fertiberia 

Chair for Agro-Environmental Studies has continued 

to promote collaboration between the Technical Uni-

versity of Madrid and Fertiberia, realising its primary 

objective: research on all issues related to an environ-

ment-friendly fertilisation contributing to the develop-

ment of a competitive and sustainable agriculture.

The activities developed by the Chair in 2015 have 

been numerous and some are already a reference in 

the field of agronomy and university. Among the most 

important are:

•	8th	Workshop	for	Fertilisation	for	Sustainable	Agricul-

ture: "The Soil, Fundamental Resource in Productivity 

in Agriculture".

•	Awards	for	the	Best	Projects	and	Graduate	Theses	of	

the UPM (Technical University of Madrid) and Master 

Graduate theses of the UPM

•	Participation	and	sponsorship	in	academic	and	men-

torship activities such as:

· VII Congress of Students of Science, Technology 

and Agricultural Engineering of the UPM.

· Regional and State Agroalimentary Olympics.

· Meeting of the International Students in Agricul-

ture and Related Sciences.
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The Spanish Network of Company-University Founda-

tions recognised the continuing work of Fertiberia in 

collaboration with the university and was awarded in 

its tenth edition in 2015.  

This award aims to recognise examples of continued 

cooperation between companies and universities.

The jury has valued the collaboration of Fertiberia with 

different Spanish universities for 25 years, which has 

contributed to the development of the most advanced 

fertilizers.

Main exponents of this policy of rapprochement with 

the University are the creation of the Fertiberia Chair 

for Agro-Environmental Studies and the Fertiberia 

Award for Best Doctoral Thesis on Agricultural Issues.

Company-University Awards
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7.2.2 Industrial Products Business Area

One more year, the business line of industrial products 

has continued to grow to represent today 34% of the 

sales of Fertiberia, a percentage that exceeds 35% 

throughout the Group, reflecting the diversification 

policy started years ago. 

This product range has its origin in the manufacturing 

processes of fertilizers for agricultural use, where inter-

mediate or final products are generated, which are ap-

plicable in other industries and sectors.

In 2015 the decision
was taken to give new 
impetus to this
business area with
enormous growth potential 
and yielding the company 
excellent return. 

Thus, the Supplies and Logistics Division now belongs 

to the Industrial Products Division, creating the current 

Industry and Supplies Commercial Division. 

This new organisation aims at streamlining and coordi-

nating all the processes related to:

•	The	provision	of	raw	materials	for	own	consumption,	

specifically in relation to the maritime logistics of am-

monia.

•	The	 supply	 to	 customers	 of	 the	 products	marketed	

and managed by this business area: ammonia, and 

derivatives thereof.

In addition to the direct sale of surplus ammonia in 

the domestic and international markets, Fertiberia has 

continued to strengthen its production activity and 

marketing of chemical products derived from ammo-

nia to large industrial enterprises of various non-agri-

cultural sectors. 
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The main products manufactured and marketed by 

Fertiberia and intended for the manufacture of fertiliz-

ers, such as ammonia, urea and nitric acid, have in turn 

different uses in the chemical industry.

In the case of ammonia, in 2015 Fertiberia sales in the 

domestic market registered an increase of 12% over 

the previous year. 

The reason for this increased activity is in the reactiva-

tion of the sectors that require it and the consolidation 

of the business relationship with strategic customers, 

ensuring a solid business foundation for Fertiberia in 

the coming years. 

On the other hand, the market for technical urea, a 

product of great importance in the range of industri-

al products, and which is used in the wood, chemical, 

pharmaceutical, cosmetics, textile, insulation and pig-

ment industries, remained stable in 2015, with a con-

sumption similar to that recorded in 2014, in line with 

the performance of these industries.

Sales of nitric acid, however, increased by 14% due to 

the positive performance of sectors to which it is in-

tended, such as the treatment of metal, nylon, polyure-

thane varnishes and paints, and cleaning products for 

the food industry, among others. 

A strong activity continues to be maintained in the 

field of carbon dioxide (CO2), produced in the Palos 

and Puertollano plants, used in the food industry for 

gasification, packaging, refrigeration and freezing of 

drinks, and in the processing of metals, medical prod-

ucts, plastics and as an extinguishing agent.   

It has continued making inroads in the market of an-

imal feed. It concerns non-protein nitrogen products 

such as "Urea Feed", used as additives in the manu-

facture of feed, and by harnessing the bacterial flora, 

producing proteins needed for the proper nutrition of 

ruminants. 

So much so that Fertiberia 
tripled sales in 2015
of this type of urea,
 being already a leader in a 
market hitherto unexplored, 
but with huge potential.

Industrial explosives

The Fertiberia product's presence in the sectors of civil 

explosives, mining and construction has also increased, 

being 2015 a record year of sales for the company. 

It concerns solid and liquid products based on ammo-

nium nitrate, used both in the manufacture of explo-

sive emulsions and in the development of products 

such as ANFO (Ammonium Nitrate - Fuel Oil). 

The demand for these products increased nationally 

as civil works were reactivated, although slightly, and 

more relevantly abroad thanks especially to the mining 

sector.

Strong presence in various industrial sectors

Chemical Industry Animal feed 
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Products for environmental preservation

NOx gases Reducing AgentsWater treatment

In 2015 Fertiberia took the decision to strengthen its 

presence in the market of products for the treatment 

of wastewater, increasing the production of calcium 

nitrate solution at the Sagunto factory. 

This solution is mainly used in water treatment to 

neutralise and prevent the formation of hydrogen sul-

phide, responsible for the odours in sewer wastewater 

and water treatment plants.

The decision to increase the activity in the water treat-

ment sector has resulted in a significant increase in 

market share and sales of this solution, which had mul-

tiplied by 50 at the end of the financial year. 

Today, Fertiberia has become one of the largest oper-

ators nationwide and has a strong presence in France.

In its commitment to environmental conservation, 

Fertiberia has NOx gases reduction systems in all its 

nitric acid production plants, and has extensive experi-

ence in providing reagents for the abatement of these 

gases.

Forecasts on
market developments
 for NOx gas abatement 
products are 
very positive. 

This is mainly due, in addition to the rigid legislation 

in the matter, to the increasing awareness for applying 

the best environment-friendly practices. 

In this regard, Fertiberia produces and markets a set 

of nitrogenous solutions for reducing the emissions 

of these gases, which avoids risks to health and envi-

ronment, and its application allows a large number of 

industries to comply with restrictive rules on environ-

mental regulation implemented by national and Euro-

pean legislation.
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Limiting industrial emissions

Aimed at reducing emissions of NOx gases at industrial 

level, Fertiberia produces and markets urea 43 solution 

and 25% ammonia solution, which are intended for 

cement industries, power plants, incinerators indus-

tries, and in general to all industries with combustion 

systems, and therefore which can be contaminants.

The reactivation of these 
sectors, in a context of 
economic recovery, has 
allowed that sales of 
ammonia solution be 
increased by 18%. 

AdBlue®, the future of the automotive industry

AdBlue® an urea derivative product is the perfect envi-

ronmental solution for the full range of diesel vehicles, 

which need to reduce NOx emissions. It is a product of 

the highest quality, recommended by leading manu-

facturers in the market, both for cars and industrial ve-

hicles.

Fertiberia is the only manufacturer of AdBlue® in an 

integrated way in Spain and thanks to having a more 

widely spread market distribution network, it is also the 

only producer that can ensure bulk deliveries within 

48 hours anywhere in the country . Therefore, despite 

being a sector with huge competition, Fertiberia's pres-

ence in this market has grown steadily year after year, 

sales increasing 10% in 2015 over the previous year.   

In 2005, the Euro 4 standard for all vehicles over 3.5 

t (trucks, buses ...), which significantly obliges the re-

duction of emissions compared to the Euro 3 stand-

ard, came into force in Europe. Subsequently, this 

standard has been updated up to the current Euro 6, 

mandatory for all vehicles and it seeks to reduce by 

95% the emission of NOx gases, one of those respon-

sible for the greenhouse effect.

In order to adapt to compliance in respect to NOx 

emissions, the leading manufacturers of industrial ve-

hicles (Mercedes, Renault, Volvo, DAF, Iveco ...) have 

decided to implement the SCR (Selective Catalytic 

Reduction) technology throughout their ranges of 

industrial vehicles.

From 1 September 2014, the Euro 6 anti-pollution 

standard was also implemented in private cars. 

Since then, new models approved in the Spanish mar-

ket must meet the stringent restrictions on emissions, 

although it was not until 1 September 2015 when 

private car registrations prior to Euro 6 were banned. 

This change only affected diesel engines that are the 

major emitters of nitrogen oxides NOx.

Vehicle manufacturers have mostly chosen the use of 

AdBlue® combined with high performance catalytic 

systems as the best solution to comply with the re-

quirements of Euro 6.

Fertiberia is the only Spanish manufacturer 
of AdBlue and the first to obtain the 
production license by the VDA (German 
Association of the Automotive Industry). 
Fertiberia's AdBlue® complies with the ISO-
22241 standard, which together with the 
ISO-9002 ensures maximum product quality.
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It is well known that the economic crisis, which began 

in 2008 and has punished all productive sectors, has 

particularly affected the construction sector, on which 

the expenditure on professional and private gardening 

is heavily dependent. 

However, the best economic indicators, which are 

shifting to the real economy and consumption, have 

already been felt in 2015, with some increase in activity 

and demand for this product range.

Despite going through difficult years, Fertiberia has 

maintained its commitment to the families Fertiberia 

Jardín and Fertiberia Áreas Verdes, both within the 

Gardening Business Area. So, for another year Ferti-

beria has continued to expand the product offer of 

both ranges, from fertilizers, correctors and substrates 

to phytosanitary and anti pests products, all safe and 

environment-friendly and approved for home use and 

landscape gardening. 

The budgets for the maintenance and fertilisation of 

green areas and golf courses have continued to be 

restrictive, so the consumption of special slow-release 

fertilizers, high quality products of higher cost, is shift-

ing	to	more	traditional	NPK	complex	fertilizers.	

The increased activity
in 2015 resulted in an
increase by 10% of net sales
of products for both
green areas and gardens.

This increase would not have been possible without 

the consolidation and expansion of the sales network, 

with greater presence in the Northwest of Spain, and 

marketing in all sales channels: agrostores, drug stores, 

hardware stores, garden centres and large DIY stores.

Numerous advertising and informative actions in spe-

cialised publications, and talks to publicise the range 

of products to professionals of the sector have been 

made. 

In addition, this year great efforts have been made in 

advertising at the point of sale, both in terms of com-

munication and product positioning. 

7.2.3 Gardening Business Area



7.2.4 Logistics and Supplies
The supply of raw materials to factories involves, per 

transaction, purchasing large volumes, up to four 

weeks passing from the time of closing of the trans-

action until receipt at the factory.

The financial impact of these transactions requires 

that the volumes be as small as possible, which must 

be compatible with an absolute guarantee of supply 

to production centres at all times. 

The coordination
between the Supplies and 
Logistics Division and the 
different business areas is, 
therefore, essential, 
a task which has performed 
perfectly throughout
the year 2015.

During the past year, the ammonia "Time Charter" 

contracts were renewed, thus effectively and compet-

itively maintaining at all times the supply chain ser-

vice to different consumption centres, both own and 

of third parties. 

The perfect operation of the transport logistics, key 

aspect of the business management, covers the land 

transport of ammonia and AdBlue, both internal-

ly at Group level, and to external customers. And of 

course, it also covers all maritime container transport, 

which includes the operations of loading and stow-

age of the product. 
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431 containers

36 units per month on average

160 railway compositions

13 units per month on average

554 tankers

46 units per month on average

Transport units handled

1,494 

daily vehicles 
on average during the year

transport 
units

4.1

349 ships

29 units per month on average

93% of the managed tons

1.6 million tons transported

5% of the managed tons

93 thousand tons transported

1% of the managed tons

11 thousand tons. transported

1% of the managed tons

10 thousand tons. transported

Tons managed by type of transport

1.71 

million 
tons

tons per day 
on average during the year4,740

maritime transport railway road tankers

maritime transport railway road tankers containers

containers

Units and tons handled during the financial year 
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Management of ammonia and raw material procurement 

Management of ammonia 2015 2014

Tons (t)

Purchases from Fertial for Fertiberia 247,212 221,468

Purchases from Fertial for Trading 111,025 96,718

Purchases from Third Parties (Swaps) 72,164 48,530

Distributed from Huelva  91,953 109,844

NH3 total (t) 522,354 476,560

Purchases of raw materials 2015 2014

Tons (t)

Potash Chloride 36,937 114,483

Phosphoric Acid 31,570 47,905

Sulphuric Acid 105,810 148,087

Ammonium Sulphate 59,727 73,047

Hazardous Materials total (t) 234,044 383,522

Total of tons managed tons of ammonia and hazardous materials (t) 756,398 860,082
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Ammonia

The price of ammonia in the Black Sea record-
ed a drop of 39% from January to December, 
with an average decrease of 12% since 2012.

The increase in the production of ammonia in 
the United States is due to the lower cost of 
natural gas, raw material from which it comes.

There has been a lower industrial ammonia 
consumption in Europe, especially addressed 
in the synthetic fibres sector. 

Despite the lower availability of ammonia in 
the Sea Black, due to the Ukrainian conflict, 
the joint offer from the Baltic Sea, the North of 
Africa and the Black Sea was higher than the 
global demand from the West of the Suez Ca-
nal, contributing to this reduction of the price.

Phosphoric acid

Fixed prices throughout the year, which has re-
sulted in lower consumption in Europe. 

Rise in the second quarter of 6%, maintained 
until the end of the year at levels that were not 
in line with the market prices of finished ferti-
lizers products, (DAP and NPK's), which went 
down.

Downward correction in the price of phos-
phoric acid at the end of the year, which was 
not enough to encourage larger production of 
finished fertilizer products, whose price contin-
ued falling.

Phosphate rock

Moderate international prices throughout the 
year, with small downward corrections.  

Potash chloride & ammonium sulphate

The price of the chloride followed a trend to rise 
by 6% during the first semester, which was cor-
rected in the second half of the financial year, 
through which, in the annual computation, the 
price remained at the same levels.

The price of the ammonium sulphate, which 
fell by 12% in the first semester, recovered and 
remained very steady during the second half of 
the financial year. 

Lower production and availability of crystalline 
ammonium sulphate, together with the great 
demand from Mexico, are the reasons for the 
high price as raw material, in the second half 
of the year.

The high demand for this product in granulat-
ed form and the reduced availability caused 
supply problems.

Sulphuric acid

It maintained a stable price at relatively high 
levels throughout the year with a solid foreign 
demand from industrial sectors that use it. It 
was at the end of the financial year when the 
price began to notably fall in the European 
markets.

Despite the high price of sulphur, the raw mate-
rial used for the production of sulphuric acid, the 
price fell by up to 30% by the end of the financial 
year. This fall was a result of reduced activity or 
closure of mining operations caused by the fall 
in the price of metals such as copper and zinc, 
less demanded by the Chinese market.

Market performance of raw materials 
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Supporting the national sport 

The Mud Day 

In 2015, Fertiberia sponsored the first edition in Spain 

of an event that is triumphing throughout Europe. The 

Mud Day is an event of extreme sport of more than 13 

kilometres with over 20 obstacles inspired by military 

training tracks.

In this first edition, held in Toledo, there were more 

than 5,000 participants, among which more than 20 

Fertiberia employees were included. 

Puerto Sagunto Handball Club  

This sponsorship, which began in the season 2012/13 

then becoming known as Fertiberia Puerto de Sagunto, 

is reinstated one more year confirming the extraordinary 

relationship between Fertiberia and the historic hand-

ball club. 

The team, which is registered in the Honour Division of 

the Asobal League, is consolidated among the elite of 

Spanish handball.

The Fertiberia sponsorship agreement also includes the 

rest of the divisions: under 18s, under 11s and under 

10s, both in male and female categories.

Atlética Avilesina Association

The Atlética Avilesina Association was founded in 1932 

by a group of people from Avila amateur sportspersons 

in order to promote sport in a number of sporting dis-

ciplines, which, at the time, had little diffusion among 

youth.

The association has four sections: Athletics, Basketball, 

Handball, Canoeing. Besides its determined work with 

grass roots sport, this association remains true to its 

organisational spirit of competitions at national and 

international level. 

Fertiberia collaborates sponsoring the canoeing sec-

tion, one of the historical sections of the Atlética Aviles-

ina Association and national reference during the 90's.

Thanks to this sponsorship, 68 paddlers of all catego-

ries are refloating the prestige and competitiveness of 

this association with continuous medals in competi-

tions in which they take part. 

Fertiberia continues to keep an active commitment 

with society, carrying out actions of cultural, academ-

ic and sports character of different nature. In 2015 the 

following activities stand out: 

7.2.5 Closer to society, closer to the customer

Madrid	KM	0	Triathlon		

During the past year, Fertiberia sponsored the inaugu-

ral	Madrid	KM	0	Triathlon.	This	trial	fulfils	the	old	dream	

of the capital of Spain to have a long distance Triathlon 

amongst the multiple sporting events that Madrid and 

its Region already have. Three disciplines make up this 

Triathlon: Swimming (3,800 meters), Cycling (180 km) 

and Running (42.195 km).

Fertiberia, once again, committed to Spanish sport, has 

wanted to participate in the objective of consolidating 

this Triathlon among the best events of its speciality 

within the national and international calendar.
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Vuelta Ciclista a España

The Vuelta Ciclista a España is one of the sporting 

events, which arouses most passion among the people 

of our country each year. 

With the sponsorship of the Tour, Fertiberia, involved 

with the rural world, where as in the cycling the capac-

ity for effort and sacrifice is valued, establishes a nexus 

of union between the farmer and the riders and brings 

the brand closer to the agricultural field and to the so-

ciety in general through sport.

In 2015 20 years of 
unconditional support 
to this sports event of 
recognition and prestige 
worldwide have already passed. 

Among the relevant actions included in this sponsor-

ship stand out the race km 0 signalling and the cycling 

shirt of the combined classification, which is daily 

awarded on the podium.
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Social Responsibility

Solidarity Food Centre in Sagunto

Fertiberia renewed for the second consecutive year the 

collaboration agreement reached in 2014 with the Sol-

idarity Food Centre in Sagunto, the entity responsible 

for the collection, preparation and distribution of food 

to people served by all humanitarian aid associations in 

the region (Caritas, Adra, etc.). 

During 2015, the Centre, consisting of 144 volunteers 

from Sagunto and in charge of feeding 442 needy fam-

ilies, distributed about 120 tons of food to the needy, 

40 tons more than the previous year. In this task, Fert-

iberia has collaborated by mainly defraying the logis-

tical costs, without which the difficult task performed 

every year by this association would be impossible to 

carry out.

Fertiberia has always tried to be present in the social 

fabric of host cities of its facilities, and clear example 

of this are the different sports sponsorships that has 

undertaken for years. However, the participation in sol-

idarity initiatives such as those performed by the Soli-

darity Food Centre in Sagunto are especially sensitive 

and cause of pride for the company.

The signing of this agreement represents for the Cen-

tre a guarantee for the future as it enables an essential 

funding for the continuity of the project.
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Marketing and communication  

During the financial year 2015 various actions have 

been developed for direct marketing and promotions 

pooled with clients, and an active presence has been 

maintained in the media to support the distributor in 

the marketing of Fertiberia products. 

Among the most important, the following stands out:

•	15	new	registrations	and	refurbishments	of	distribu-

tors' warehouses.

•	Joint	presence	with	customers	in	Agricultural	Fairs:

· Fesval in Don Benito (Badajoz) with Mercoguadi-

ana.

· Fecsur in Asuaga (Badajoz) with Fertiberia Anda-

lucía.

· Expoliva in Jaén with Fercampo subsidiary.

· Demoagro in Burgos

•	Congress	Sponsorship:

· National Congress of Agri-food Cooperatives held 

in Valencia.

· Acefer (Association of Spanish Traders of Fertiliz-

ers) Annual Congress in Madrid.

•	Several	joint	advertising	actions	in	agricultural	journals.	

Customer support A commitment to culture
Children's Rural Painting Competition

Once again, Fertiberia organised the Children's Rural 

Painting Competition, which year after year has a par-

ticipation of more than 30,000 pupils between 6 and 

10 years old. 

The Competition,
 in which schools in rural 
populations throughout the 
country participate, awards 
valuable prizes both to 
the winning pupils and 
to the schools and parent 
associations. 

In 2015, the collaboration of prestigious organisations 

such as UNICEF, MUPAI (Pedagogical Museum of Chil-

dren's Art), the Foundation Friends of the Prado Mu-

seum and the Ministry of Agriculture and Environment 

was once again counted on.

This event is supported by the Framework Agree-

ment made in its day with the Faculty of Fine Arts of 

the Complutense University of Madrid, the signing of 

which, establishes a collaboration space between Fert-

iberia and MUPAI (Pedagogical Museum of Children's 

Art) in activities related to children's art, creativity and 

art education.



annual report for the financial year 201582

7.3 Industrial Area 

Total production achieved by the Fertiberia S.A. pro-

duction centres, excluding subsidiaries factories, was 

2.9 million tons.

This figure represents a 
production increase of 10% 
with respect to the volume 
achieved in 2014.  

The operation of production plants was as expected, 

there have been no incidents worthy of note beyond 

the fully normal in such a large and complex industrial 

structure; manufacturing has been performed in ac-

cordance with market developments and the business 

areas have been provided with product for distribution 

at all times.

The manufacturing of nitrates ran normally, the plants 

operating at 100% of their capacity. The productions 

of	NPK	complex	fertilizers	were	normal	and	in	accord-

ance with estimates, although from mid-October they 

fell to match lower demand in the market for this prod-

uct range.

7.3.1 Production
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Production by product type
thousands of tons
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The great performance of the Avilés factory should be 

noted, which exceeded by 7.4% the expected volume, 

and Sagunto, where production exceeded the budget-

ed volumes by more than 9%. 

The Huelva factory began the production, with great 

success, of new complex fertilizers using SSP 18% as 

raw material, which is diversifying the range of raw ma-

terials used in the manufacture of this product range. 

The reason why the production of ammonia and urea 

were lower than those recorded in 2014 is the time 

spent for the necessary replacement of equipment 

that had reached the end of its useful life. AdBlue pro-

duction performed normally, supplying the market at 

all times.

In the Puertollano factory, an investment was un-

dertaken in June for the replacement of pipes of the 

equipment in the ammonia plant, which ensured a 

stable and uneventful until year-end production. Nitric 

plants operated regularly, exceeding the target set for 

the year, the same as the nitrate plant, whose perfor-

mance was perfect, adapting its production to busi-

ness needs, and reaching a record volume of technical 

ammonium nitrates manufactured.

The running of the Sagunto production centre was im-

peccable, amply meeting the objectives set out in the 

Annual Operating Plan, and indeed the historical pro-

ductions of nitric acid, calcium nitrate solution, 20 nitric 

solution and ammonia solution were exceeded.
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Among the various investments carried out, stands out 

that destined for the installation of a storage tank in 

the port of Avilés, with a capacity of 12,000 tons, and 

investments for reducing nitrogen oxides in the nitric 

acid plant. 65% of the approved budget for this pro-

duction centre was given over to productive invest-

ments.

In the Huelva factory, the main investments were given 

over to the adaptation and reorganisation of the en-

trances, traffic offices and truck scales, formerly in ser-

vice in the sulphuric acid area. Very important was the 

new	power	supply	in	the	production	area	of	NPK	com-

plex fertilizers, according to the decision of the Port 

Authority of Huelva, which required the removal of 

overhead power supplies, therefore, the correspond-

ing cables were buried.

In order to partially conform to the requirements of the 

ATE Regulations , in the Palos factory investments were 

approved to undertake actions in the urea and urea 

crystal plant, which allow using process condensates 

of the urea plant and the mother liquor of the crystal 

urea plant to produce 43% urea solution. 

Other investments were given over to renovation, up-

grades and maintenance of an amount of more than 

one million euros.  

Two major investments were carried out in the Puertol-

lano factory, the first, consisting of changing the piping 

system of the process gas recovery boiler in the am-

monia plant, investment required after the installation 

reaching the facility the end of its useful life.

The second notable 
investment was the launch of 
a new production plant
for NGreen, an innovative
liquid fertilizer, which provides 
nitrogen, sulphur and 
magnesium together. 

80% of the approved budget was allocated to the re-

newal of equipment and spare parts. 

As far as the Sagunto factory is concerned, in this year 

2015 investments have been approved primarily for 

the acquisition of equipment spare parts. 

As every year, the necessary investments for the perfect 

functioning of all company areas have been undertak-

en and authorised. In 2015, the amount correspond-

ing to authorised ordinary investments in factories and 

warehouse logistics came to 9.8 million euros, with the 

following distribution: 

Distribution of investments (€)

Productive investments 2,417,000

Environment and safety 1,237,995

Replacement 2,814,786

Others 3,348,318

Total 9,818,099

7.3.2 Investments
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During the financial year 2015, the amount of the or-

ders committed by Fertiberia factories (sum of orders 

for materials and services) was 45.6 million euros, rep-

resenting a decrease of 9.2% over the previous year, 

continuing with the trend in recent years of reducing 

spending. 

Analysing the distribution of spending in the two main 

purchasing groups, procurement of materials and con-

tracting of services, it is noted that the relationship be-

tween orders committed for the purchase of materials 

and in contracting services has remained practically 

unchanged over the previous year: 84% of orders com-

mitted for services versus 16% of orders for  materials.

In the analysis of expense by centres, there has been a 

noticeable decrease in spending in the Puertollano and 

Avilés factories since 2014, in both centres scheduled 

stoppages were made. 

By contrast, in the Palos factory there has been an in-

crease in expense, mainly in procurement of services, 

due to the technical problem that occurred in the am-

monia synthesis furnace, forcing the plant to stop. 

Despite this, these extra costs have not changed the 

overall trend of decreased spending in all Fertiberia 

centres in recent years.

7.3.3 Purchasing Management

Avilés Huelva Palos Puertollano Sagunto General Summary

Materials 1,221 917 1,909 2,335 1,024 7,406

Services 5,938 8,729 7,745 12,211 3,596 38,219

Total 7,159 9,646 9,654 14,546 4,620 45,625

Types of orders and distribution per centres

services 84%

materials 16%

Puertollano

Sagunto

Avilés

Huelva

Palos

thousands of euros

Expenses per production centres
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7.3.4 Integrated Management System (IMS)
For strict compliance with the Integrated Management 

System by all parties involved, the management deter-

mines the requirements and risks of each operation 

and translates them to documents that, in turn, are 

communicated to each and every one of the depart-

ments, so that they proceed to their implementation 

and monitoring. 

Thus all Grupo Fertiberia staff are aware of the im-

portance of meeting these requirements in order to 

develop their activities and provide a quality, safe and 

environment-friendly product, safely, and contributing 

to sustainable development.

In Grupo Fertiberia an Integrated Management System 

(IMS) has been designed to enable a more sustainable 

performance in all operations arising from its activity. 

This system has the following scope:

Quality management 

The aim is to market products that satisfy and meet 

the requirements and expectations of customers. 

The international reference used is the Standard ISO 

9001:2008, "Quality management systems. Require-

ments."

Environmental management

The aim is to create absolutely responsible environ-

mental management. The international reference 

used is the Standard ISO 14001:2004, "Environmental 

management systems. Requirements with guidance 

for use".

Security management

The aim is to create proper management of Grupo 

Fertiberia activity from the point of view of safety. The 

reference used is the applicable regulatory framework 

for industrial safety, particularly serious accidents, 

and safety and health at work as well as the Standard 

OHSAS 18001:2007, "Occupational Health and Safety 

Assessment Series".

Product stewardship 

The aim is to provide quality, safe and environ-

ment-friendly products in the context of sustainable 

development. The reference used is the Product Stew-

ardship Program of Fertilizers Europe.
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Training

Fertiberia believes that the main tool to fight accidents 

is Occupational Health and Safety, which is transmit-

ted to the workforce through continuing training, to 

which, every year, more effort and time is dedicated. 

Thus in 2015, more than 20,000 hours of training in 

Occupational Health and Safety were given.

Priority on safety

Fertiberia understands the prevention of occupational 

and industrial risks associated with its activity as a key 

element in the management of the company, to which 

all workers must pay maximum interest and effort with 

a twofold objective:

Achieving a safe
and healthy working 
environment for all
those who work at Fertiberia 
and avoid potential negative 
impacts to the nearby 
community.

The Federación Empresarial de la Industria 

Química Española (FEIQUE) (Business Federation 

of the Spanish Chemical Industry), in collabora-

tion with the Foro Química y Sociedad (Compa-

ny and Chemical Forum) have launched the first 

Corporate Social Responsibility Awards (CSR) in 

the chemical sector. 

With these, chemical companies are to be award-

ed that are committed to Sustainable Develop-

ment and Corporate Social Responsibility in their 

daily activities and show the rest of the popula-

tion the commitment that this industry has for 

further improvement in social, environmental, 

transparency aspects and good governance.

Fertiberia has been recognised for its 
efforts in this field on being awarded the 
Premio FORMACIÓN (Training award) for 
promoting on-going training with the aim 
of making the acquisition and upgrading 
of knowledge and skills easier for workers.
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Management tools for Occupational Health and Safety

Management tools have a high degree of acceptance 

and compliance among the workforce. In 2015, the 

following was carried out:

•	297	operational	practices.	

•	316	planned	observations.		

•	397	safety	inspections.	

•	1,416	group	meetings.	

•	974	work	permit	audits.

•	70	emergency	drills

A comprehensive monitoring of management tools of 

subsidiary companies has been carried out: 

•	224	planned	observations.	

•	238	group	meetings.

•	167	preventive	resources	audits.	

•	269	facility	inspections,	PPES, machines and tools.

Performance of management tools in prevention of occupational risks

operational practices

planned observations

drills

No. of actions

safety inspections

group meetings

work permit audits

No. of actions

1,200

1,000

800
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400
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Frequency and severity rates of own staff
No.of accidents per million hours

I.G.- FEIQUE I.G.- Fertiberia I.F.- FEIQUE I.F.- Fertiberia

No. of working days lost per thousand hours worked

Accident rates 

To quantify the number of accidents, each year fre-

quency and severity rates are calculated. 

The frequency index represents the number of acci-

dents per million hours worked, while the severity rate 

reflects the number of days lost per thousand hours 

worked.

Own staff accident rates

In the past financial year, the frequency rate for own 

staff stood at 5.20, while the severity rate was 0.23, 

close to the record of 2014, which should be consid-

ered, for another year, a very positive development.

Accident rates of service companies staff

With regard to staff recruited from service companies, 

the accident rate stood at 3.37, a figure slightly higher 

than the previous year.

Re
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own sta�

Puertollano

Avilés

946 days

2,277 days

own sta�

2,058 days

Sagunto

2,268 days

external service companies sta�

external service companies sta�
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Commitment to quality
For Fertiberia quality is a priority of its policy. As a lead-

ing company in the sectors in which it operates it is 

aware of its commitment to its customers, to whom 

it supplies products of the highest quality, and to the 

society of which it is part.

Moreover, from a viewpoint of business strategy, only 

by offering the best and most efficient products, Fert-

iberia can compete in an increasingly globalised mar-

ket, with a growing number of participants and in-

creasingly competitive. 

Fertiberia developed a Quality Management System 

according to the requirements of the International 

Standard UNE-EN ISO 9001:2008. The objective of this 

system is to meet the needs and demands of custom-

ers, complying at all times with the legal requirements 

in this area. 

The Quality Management System covers the design, 

the production and the post-sales servicing of Fertibe-

ria products, and provides the information necessary to 

facilitate continuous improvement of this cycle.

Customer satisfaction is the axis of the System. 

Throughout 2015, direct consultations were made to 

always know the degree of satisfaction and needs to, 

whenever feasible, adapt product design to the same. 

The overall result obtained 
in the latest Customer 
Satisfaction Rate was 81.9%, 
demonstrating continuous 
improvement year after year.

Customer satisfaction performance rate 
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In the various audits carried out by Aenor in 2015, all 

production centres renewed the Certification.

For another year the number 
of "Non-Conformity"
has decreased",
 which remains at fully 
satisfactory levels. 

The implementation of the Standard ISO 9001, which 

is kept updated, and the strict compliance with all its 

requirements is the best guarantee of permanent im-

provement of the Quality System and to ensure cus-

tomer satisfaction. 

The Quality Management Committee is the main body 

responsible for ensuring compliance with the System.

At meetings of the various quality committees, the 

following is reviewed:

•	Quality	policy.

•	Monitoring	of	goals,	targets	and	quality	indicators.

•	Audit	results.

•	Processing	performance	and	product	conformity.

•	Measuring	customer	satisfaction.

•	Customer	claims	and	complaints.

•	Customer	feedback.

•	Monitoring	of	Non-	Conformities	and	status	of	

Corrective and Preventive Actions. 

•	Changes	that	could	affect	the	Quality	Manage-

ment System.

•	Training	Plan.

No. of non-conformity detected by AENOR



annual report for the financial year 201592

REACH

Suppliers

Fertiberia continued communicating on the 
uses made of its substances, with the aim of 
maintaining these permanently updated, iden-
tified and registered by all suppliers. 

New Records

There have been no new records in 2015, only 
reactivating the registration of imports of phos-
phoric acid. Communications have been made 
to customers to confirm or extend known uses 
through the Sales Departments, in order to 
include them in the use lists to be covered by 
the Reach consortium, in which Fertiberia par-
ticipates. In this regard, the study of the effects 
of the use of ammonia as a precursor of chlo-
ramines in water purification has been started. 

Factories and warehouses

The REACH inspections in factories and ware-
houses were carried out. To date, all inspec-
tions made by the competent authority in every 
case have been favourable, not presenting any 
"Non-Conformity". In the month of June, the 
inspections made at Fertiberia headquarters 
in Madrid and made at the Palos factory were 
overcome without any "Non-Conformity" .

Fertial

Collaboration was continued with the Algerian 
company Fertial, belonging to the Fertiberia 
Group, in all matters relating to the REACH con-
sortium, and especially in the aspects related to 
possible exports to the European Union.

The year 2014 was a year of continuity for the REACH project, a year, in which its various 
aspects have been covered and in which Fertiberia has continued to be member company 
of the FARM consortium.

Registration, Evaluation, Authorisation ,and Restriction of Chemicals
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The positive trend has been maintained, achieving very 

good results in 2015, due to the strict self-demand that 

Fertiberia management imposes on the matter.

The results are fully satisfactory both in N discharges 

and particulate emissions, and in all company facilities, 

which easily meets the regulations of each Autono-

mous Region in which it operates. 

Equally positive are the results of the remaining param-

eters in discharges and emissions.

Emphasis should be placed on 
the consolidation of low emis-
sions of N2O, which is a high 
greenhouse effect gas, emitted 
by the nitric acid plants.

All relevant inspections corresponding to the IEA (In-

tegrated Environmental Authorisation) have been car-

ried out, with positive results in all production centres.

Fertiberia is qualified in Environment by the Standard 

ISO 14001. This Standard was updated in 2015, so in 

the current financial year Fertiberia will fit to the new 

requirements.

In compliance with the Law 26/2007 and the Royal 

Decree 183/2015, Environmental Risk Analysis (ARMA) 

for all facilities was carried out.

Environmental friendliness

In May, Javier Goñi, in his capacity as Chairman 

of Fertilizers Europe, and the Director General of 

that organisation, Jacob Hansen, met with the 

Commissioner for Climate Action and Energy, 

Miguel Arias Cañete and with Silvia Bartolini, 

Cabinet member. The objective of this meeting 

was to present Fertilizers Europe to the new 

Commissioner, appointed last year as well as un-

derlining the importance of its activities.

Energy supply and ETS (Directive of the Emis-

sions Trading System) were the key topics of 

the meeting, which also presented the "Infinite 

Initiative", the Carbon Footprint Calculator, and 

"Cool Farm Tool", the agricultural emissions cal-

culator, among others.

Climate Change

Regarding GHG (Greenhouse Gas) emissions, during 

2015 Fertiberia has emitted a total of 1,129,018 tons 

of CO2 at its ammonia and nitric acid plants, which is 

a credit deficit in respect to those allocated; therefore, 

it has been necessary to access the CO2 market to pur-

chase it.

Fertiberia has made the carbon footprint of all its prod-

ucts, using the calculator developed by the European 

Association of Fertilizer Producers (Fertilizers Europe) 

and its results are available to those interested.
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Energy efficiency

Throughout the financial year, the modification pro-

ject for reducing energy consumption at the ammonia 

plant in Puertollano has been carried out. The changes 

proposed by this project, funded by the IDAE (Institute 

for the Diversification and Saving of Energy), will mean 

a reduction of around 8% of the plant's total energy 

consumption and a reduction in emissions of about 

30,000 tons of CO2/year, its implementation being 

planned for next July.

Similar changes are planned for the Palos plant, its 

study having been completed throughout this finan-

cial year.

Investments

The largest investment in environmental matters and 

energy saving is the already mentioned for the ammo-

nia plant in Puertollano. The investment to be made by 

the IDAE, through the formula of commercial financing 

and leasing services contract amounts to 8.54 million 

euros.  

In addition, other environmental investments in 

the various facilities for an amount of more than 

600,000 euros have been undertaken, among 

which are:

•	Improved	 water	 segregation	 in	 the	 Avilés	 nitrate	

plant.

•	Improved	 dedusting	 at	 the	 NPK	 plant,	 Huelva	 (3rd	

phase).

•		Plan	to	adapt	to	the	ATEX	Directive	at	the	Palos	factory.	

•	Management	of	ureic	water	 for	 recovery	of	process	

condensates of the urea plant and the mother liquor 

of the crystal urea plant, in Palos.

•	Plan	of	paving	according	to	the	AAI	(Integrated	Envi-

ronmental Authorisations), in Puertollano.

•	Improvement	 in	 discharges	 and	 assessment	 of	 the	

same to manufacture nitrogen solutions, in Sagunto.
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The event highlighted during 2015 was the negoti-

ation and signing, with the three trade unions repre-

sented in the company, of a new Collective Bargaining 

Agreement for the whole of the Company and ending 

December 31, 2017.

This new Agreement maintains the labour conditions 

established in the company for its proper operation, 

with some wage increments that respect the criteria 

set out in the III Agreement for Employment and the 

Collective Negotiation subscribed to by employer and 

unions, besides a possible plus, which does not create 

a vested right, depending on whether the company 

obtains positive results. 

The relocation of those workers affected by the collec-

tive dismissal caused by the closing of the DAP plant 

has been completed, and they have covered vacancies 

basically produced by the partial retirement of other 

employees.

The Partial Retirement Plan agreed by the company, 

effective until December 2018, has continued to be 

applied, which is enabling the incorporation of young 

workers, typically with higher qualifications, to replace 

those who are older and voluntarily welcome this plan. 

During the year 2015, 26 young workers have been 

hired, which brings up to 45% the renewal of the com-

pany's workforce since the rejuvenation plan is being 

applied.

It is also important to note
the effort made in
the training of the workforce, 
with more than 58,000 hours 
of classes, which represents
an average of 72 hours of 
training per worker. 

Finally, it should be emphasized that Fertiberia ap-

proved its Ethical Code of Conduct, to which all per-

sons that integrate or maintain relationship with the 

company, from the external collaborators to the Pres-

ident, passing through advisers, managers, directors, 

employees, subcontractors, suppliers, distributors and 

consultants, are subject.

Distribution of staff by professional groups

28.1% managers and qualified technicians

41.2%  operating staff

10,9%  administrative staff

19.8%   non-qualified technicians

804
workers 

of permanent staff

7.4 Labour Area
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Fertiberia Ethical Code

What is the Ethical Code of Conduct

The Fertiberia's Ethical Code of Conduct is a 
fundamental rule of internal character, but with 
a universal vocation, which has the primary 
purpose of establishing ethical principles and 
basic patterns of behaviour that must govern 
the behaviour and actions, both internally and 
externally, of all the members of Fertiberia, re-
gardless of their roles and responsibilities, their 
position in the organisation chart and any other 
personal, social or employment circumstances.

Who must comply with the Code

The Ethical Code is applicable to all members 
of the company, as well as, in general, to any 
person or entity with which the Grupo Fertibe-
ria companies maintain a business, labour or 
administrative contractual or pre-contractual 
relationship.

The Persons Subjected have the duty to know, 
comply with and apply the Ethical Code of 
Conduct and, consequently, must respect the 
values, principles and standards contained in 
the code, both in their internal professional re-
lationships with Fertiberia and the rest of per-
sons subjected and in external relations with 
customers, suppliers, the competing compa-
nies, public administrations, State and society 
in general. 

All Persons Subjected also have the obligation 
and moral duty to ensure that the rest of the 
persons subjected also know, comply with, re-
spect and implement this Code.

The objective that Fertiberia's management imposed with the creation of this Code aims at 
strengthening, as far as possible, a culture of "Zero tolerance" with irregularities.

"Honesty and integrity;  
with oneself, with others,
at all times and in all places".
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8.1 Fercampo
Fercampo came into be-

ing in 1960 and it was 

in 2011 when it joined 

Grupo Fertiberia. A com-

pany specialised in the 

manufacture and marketing of solid and liquid fertilizers, 

agrochemicals, pesticides and seeds, its industrial struc-

ture is composed of: 

•	Packaging	plant	in	Málaga

•	Mengíbar	 plant,	 where	 it	 manufactures	 liquid,	 foliar	

and gel fertilizers.

•	Utrera	plant,	where	mixtures	of	"blending	of	solid	ferti-

lizers" are manufactured. 

It is in Andalucía and part of Extremadura where Fer-

campo develops its marketing activity, with four busi-

ness delegations: 

•	Málaga,	where	the	central	office	is	located.	

•	Mengíbar	(Jaén).	

•	Villafranca	de	Córdoba.	

•	Utrera.

 

Fercampo has storage and packaging facilities for solid 

fertilizers with a capacity of over 65,000 tons and, also 

the exclusive use in the port of Seville of storing tanks 

for an additional 8,000 tons of liquid fertilizers, as well 

as warehouses located at strategic points in their area 

ofi nfluence.

80% of the customer portfolio corresponds to end cus-

tomers, farmers and cooperatives. Fercampo has a sales 

team with great experience and technical skills, which 

provides technical advice through the Fertiberia Agricul-

tural Service.

Performance 
over the financial year
The season began with great activity, generating logis-

tical difficulties at the time of distributing the product. 

This intense activity at the beginning of the financial 

year resulted in record sales, with about 80,000 tons 

placed on the market in the first two months of the year. 

The weather conditions, abnormally dry and hot that 

occurred from March onwards, advanced the season 

in	liquid	fertilizers,	both	nitrogenous	solutions,	and	NPK	

complex fertilizers, manufactured in Mengíbar. The 

fourth quarter continued to be conditioned by this ad-

verse weather, which greatly affected the market of solid 

fertilizers by a continued fall in fertilizer prices.

The stoppage of Fertiberia's Palos plant, which supplies 

urea to Fercampo logically affected sales of nitrogen 

in the top-dressing season. The urea from Palos is also 

used as an intermediate product for the manufacture of 

liquid	fertilizers,	undiluted	NPKs,	in	Fercampo's	plant	in	

Mengíbar.

The main increases in sales compared to 2014 were:

•	Chemicals	products,	more	than	60%

•	Undiluted	 NPK	 complex	 fertilizers	 and	 suspensions,	

nearly 40%

•	Foliar	fertilizers	produced	at	the	Mengíbar	plant,	nearly	

25%

Since the incorporation of Fercampo into Grupo Fertibe-

ria Group in December 2011, the increase in sales of fo-

liar fertilizers and special products has been over 150% 

and 25%, respectively.

In 2015, an important investment for the total renova-

tion of the fleet of distributing lorries was undertaken 

and a major new project has been started, which is the 

creation of the Export Department of speciality products.
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8.2 Fertiberia Andalucía 
Subsidiary company be-

longing to Grupo Fert-

iberia, it is already one 

of the main operators 

in the fertilizer market 

in the Autonomous Region of Andalucía and part of 

Extremadura.

Located in Cordoba, Fertiberia Andalucía sells tradi-

tional, solid and liquid fertilizers, of the Fertiberia brand 

through a commercial network which includes cooper-

atives and wholesalers.

In the facilities located in Alcolea de Córdoba is the 

sacks and "Big Bag" packaging line, with storage ca-

pacity for up to 10,000 tons of solid fertilizer and 1,000 

tons of nitrogenous solutions. With the aim of im-

proving logistics promptness, agreements have been 

reached with strategically located warehouses in its 

area ofi nfluence.

Fertiberia Andalucía provides a sales and technical 

service to its customers through a highly qualified and 

experienced team in the industry, relying on the Ferti-

beria Agricultural Service.

Performance 
over the financial year
Two distinct periods are distinguished:

•		 A	 top	 dressing	 that	 should	 be	 considered	 normal,	

with sales in Andalucía very similar to those recorded 

in 2014, and also in Extremadura, where the stability 

of recent years was maintained, despite the strong 

competition in the market of liquid fertilizers.

•	In	the	basal	dressing,	there	was	a	substantial	reduc-

tion in sales, especially in Andalucía, as a result of the 

adverse weather situation, with a dramatic drought 

suffered in the last months of the year.

With this scenario, the tonnage offered for sale de-

creased by 5% in the whole year, although the vol-

ume of complexes and diammonium phosphates was 

maintained, markets in which Fertiberia Andalucía is 

one of the largest distributors in the areas, which it cov-

ers. This decrease in volume was counteracted, in part, 

by higher profit margins in all product families, with ex-

ception of the diammonium phosphate market.

Finally, we should note the magnificent record ob-

tained in safety, having reached the goal of Zero Acci-

dents, thanks to the strengthening of the area of pre-

vention of occupational risks.

For the current financial year, Fertiberia Andalucía aims 

at further consolidating its presence in its operating 

areas.
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8.3 Fertiberia La Mancha 
Fertiberia la Mancha S.L. 

is based in the province 

of Cuenca, in Motilla del 

Palancar, and operates 

in the Autonomous Re-

gion of Castilla La Mancha, being already one of the 

leading distributors of solid and liquid fertilizers, pesti-

cides and seeds, in the centre of Spain.

Fertiberia La Mancha has its own facilities with storage 

capacity of over 22,000 tons of bulk goods, to which 

leased warehouse units with an additional capacity to 

10,500 tons must be added. 

It has also reached agreements with customers stra-

tegically located in its area ofi nfluence for storage of 

30,000 tons, which guarantees customers a flexible 

service.

100% owned by Fertiberia, it markets all products of 

the Fertiberia brand, and since its origin has carried out 

an active policy of customer loyalty, mainly wholesal-

ers, cooperatives and farmers. 

Performance 
over the financial year
As with the other operators in the Centre and South of 

the Iberian Peninsula, drought and high temperatures 

suffered from March onwards inevitably affected the 

net income for the financial year. The managed volume 

and turnover decreased, although the market share in 

its area ofi nfluence remained stable.

It has continued to promote the loyalty policy and 

has expanded the customers' network, to whom ag-

ronomic training has been given and technical service 

offered through Fertiberia's Service and Agricultural 

Laboratory.

The installation of a new packaging machine should 

be emphasized, which makes the company even more 

competitive. In the current financial year, the operation 

of packaging in "Big-Bag" lines is planned, and cover-

age of the area in which Fertiberia La Mancha operates 

is expected to be expanded, besides launching new 

products on the market.
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8.4 Fertiberia Castilla-León
Located in Tordesillas, 

Fertiberia Castilla-León 

markets all Fertiberia 

brand products, which 

account for 95% of 

its sales, which are mainly intended for cooperatives, 

wholesalers and farmers. Like the rest of the companies 

belonging to the Group, it provides technical advisory 

services through the Fertiberia Agricultural Service.

The storage facilities of 8,000 square metres have a ca-

pacity for 40,000 tons and the possibility of receiving 

up to 1,000 tons per day, also having screening instal-

lations for reconditioning of the product and with the 

support of the Pancorbo and Port of Bilbao logistic cen-

tres, which ensures rapid delivery to the whole region.

Performance 
over the financial year
2015 began with high consumption expectation, with 

purchase prices for the customer well below those 

recorded in the previous year, due to the high level of 

existing stocks.

August is the month when the market situation 

changed, with a gradual fall in prices of raw materials, 

especially ammonia, and of the fertilizers, the selling 

price of nitrogenous products fell notably, which stood 

well below the price at which the product was pur-

chased by Fertiberia Castilla-León, and the rest of the 

wholesalers.

In November, the poor market situation, with prices 

falling, the negative weather situation already de-

scribed, accentuated this downward trend, to the 

point of not being able to fully liquidate stocks, closing 

a financial year with a net income a long way from that 

budgeted, with a turnover of just over 20 million euros, 

lower than in 2014

In	 the	 current	 financial	 year,	 activity	 in	 the	 Almazán	

warehouse has begun, located in the province of So-

ria, from where customers far from seaports can be ac-

cessed more easily.
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8.5 Agralia
Subsidiary of Ferti-

beria, Agralia Fertili-

zantes, whose factory 

is in Altorricón in the 

province of Huesca, supplies its products mainly in 

the Northwest of Spain and the Levante area, where 

fertilisation by the fertirrigation technique is most en-

trenched.

Agralia produces and markets:

•	special	and	liquid	fertilizers.	

•	Solid	fertilizers	produced	by	Fertiberia.	

•	Industrial	 products	 for	 agricultural	 use	 supplied	 to	

other producers of liquid fertilizers, and not directly 

to the end consumer.

Performance 
over the financial year
Earlier this year the forecasts were positive for most 

crops. Grain sowing was positive, the weather had 

been kind and prices of agricultural products could, 

generally, be considered satisfactory. This situation 

meant a good pace of sales during the first months of 

the year.

However, from the fourth quarter the scenario changed 

with a fall in the price of the main raw materials, agri-

cultural products and consequently the fertilizers pro-

duced	and	marketed	by	Agralia,	 such	as	NPK	 liquids,	

nitrogen solutions and suspensions. Faced with this 

downward trend, the farmer slowed consumption in 

the wait to buy at even lower levels.

Still, despite the unfavourable performance from mid-

year onwards, the volume of product placed on the 

market exceeded the record of 2014, highlighting 

liquids sales of own manufacture, exceeding 70% of 

Agralia's total sales.

Another year, an aggressive importation at off-market 

prices has had to be competed with, which can only be 

done by producing and marketing the highest quality 

products and providing the most advanced, practical 

and customised technical advice to farmers.

The current financial year has started with a very dry 

weather situation in the Northeast, while the in North-

west rains have been abundant. At the same time, pric-

es are experiencing a downward trend, which foresees 

an intensive season with a concentration of purchases 

by the farmer at the time of consumption.
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Liquid Fertilizers Plant 

Within Agralia 's industrial structure is included the 

most modern and sophisticated liquid plant worldwide 

and it is located at Villalar of Comuneros, in Valladolid. 

The design and construction of this new factory, which 

has been carried out according to the knowledge and 

experience of Agralia staff in the sub-sector of liquid 

fertilizers, began operations in 2015. 

Its location in Villalar is because in this Valladolid town 

Fertiberia has a logistics centre, besides being located 

in the communications hub of Tordesillas, and in the 

centre of the Autonomous Region.

From Villalar the full range of Agralia's liquid products 

are marketed: nitrogenous solutions, potassium solu-

tions, saturated suspensions, and undiluted fertilizers, 

both neutral and acidic. The Agralia product continues 

to increase the market share in its area of influence, 

where the consumer is aware of its high quality.

2015 was a pilot financial year, since the plant began 

the tests in May. Its installed capacity is 30,000 tons, al-

though an extension of up to 60,000 tons is in the pipe-

line. Production forecasts in 2016 are for 20,000 tons.
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8.6 Intergal
Intergal is the company 

marketing the products 

of its parent ADP Ferti-

lizantes in Spain. Inter-

gal offers farmer a wide 

range of products, both 

conventional solid and liquid fertilizers, such as spe-

cifics, foliar and bio-stimulants; crystalline fertilizers for 

fertirrigation and chemical products for agriculture.

In addition to the logistics of the distribution of the 

products Intergal purchased from ADP Fertilizantes, 

Intergal is also responsible for the road distribution of 

product manufactured in Portugal with destination in 

Spain.

It has two of its own warehouses in Coreses, Zamora, 

and Paredes de Nava, Palencia, the latter with access 

to railways, with a capacity of 5,000 and 8,000 tons 

respectively.

As regards the scope of action, specific fertilizers are 

marketed throughout Spain, crystalline fertilizers are 

distributed in coastal areas of Levante and Andalucía, 

while marketing of conventional fertilizers is in the 

centre of the Iberian Peninsula, provided that logistical 

conditions allow transport from Portugal.

Performance 
over the financial year
Intergal has sold more than 240,000 tons during the 

financial year, representing 8% less than in 2014. The 

causes are primarily the shutdown of the ADP Fertili-

zantes factory, in Alverca, in November 2014, which 

affected the production of calcium ammonium nitrate, 

and Fertijet, in the first quarter of 2015.

Moreover, traditional consumers of calcium ammoni-

um nitrate in irrigated crops in Castilla and León have 

opted for other products of poorer quality, but at ex-

tremely competitive prices, which reduced the pres-

ence of Intergal in this market. 

In	 the	 second	half	 of	 the	 year,	 sales	of	NPK	 complex	

fertilizers were affected by the pressure of alternative 

products and by a down trend in prices very significant 

from September onwards, which made the farmers de-

lay their purchases.

The positive note, however, has been the strong per-

formance of specific fertilizers as a result, among other 

factors, of the marketing efforts carried out with an ac-

tive campaign and a new image which have undoubt-

edly helped to increase sales compared to 2014 .

The sales performance of specific fertilizers in the Le-

vantine area continues to be very positive. This is an 

unequivocal commitment to growth in this product 

range in an agricultural area such as the Levante, of 

enormous potential.

With regard to industrial products, a reduced activity 

has been maintained, basically limited to managing 

raw materials for manufacturing liquid fertilizers.

In a context of falling prices, the total turnover fell by 

5%, reaching an amount of 72.4 million euros.
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8.7 Fertiberia France
Fertiberia France reflects 

the Group's commit-

ment to international-

isation. This company 

came into being with 

the aim of increasing the presence in the French market, 

where the capacity for growth has a great potential de-

spite being the first European market, with a consump-

tion of more than 7.5 million tons per year.

Fertiberia France has the guarantee of great prestige 

that the Fertiberia product has in France and in fact, 

end customer response is being more than satisfactory.

French market situation

The French market obviously has not been oblivious to 

the performance of the fertilizer market globally with a 

situation not seen since 2008, marked by high stocks 

held by producers, which has allowed the farmer to ne-

gotiate lower purchase prices.

Moreover, the trend should be noted, increasingly 

widespread today in France, to consume nitrogen 

products on the one hand, and potassium and phos-

phorus products on the other, to the detriment of fertil-

isation	with	NPK	complex	fertilizers	directly,	which,ob-

viously, is causing a decrease in their sales. 

While the efficiency of nitrate is greater than that of 

urea, in 2015 the import of urea with additives has 

increased, which makes their efficiency increase and 

which is cheaper than the nitrate, which is the reason 

why the consumption of the latter has reduced to 

the benefit of the former. It is estimated that in 2015, 

450,000 tons of nitrates were substituted by urea.

In 2015, exports to the US market were reduced and 

the product importation from China continued to be 

very strong, and from other emerging producers, to the 

European markets, and the French in particular.

Performance 
over the financial year
France Fertiberia continued to increase its turnover, 

from 13 million euros invoiced in 2014 to 35 million in 

2015, with a volume of 120,000 tons sold, compared 

to 42,000 recorded in 2014. This makes Fertiberia 

France one of the main operators in the French market, 

having tripled the number of customers.

Of the volume traded, sales of fertilizers from Fertial 

totalled over 10,000 tons, and also important was 

the volume of products from Agropolychim Bulgarian 

company, distributed by Fertiberia France but in no 

way are the products competitive. Sales of industrial 

products such as ammonia, calcium nitrate and AdBlue 

increased very significantly.

This positive data resulted despite the fall in prices, as a 

result of high stocks, from mid-year onwards.

The weak market situation has also affected the devel-

opment of sales of specific products, which are expect-

ed to make great inroads in the French market. 

Acquisition of Leseur (2F Ouest)

In December, Fertiberia France and the French subsidi-

ary of the Spanish group Fertinagro (Tervalis), acquired 

the fertilizer wholesaler company, P. Leseur, S.A.

Located in Brittany, the main agricultural area of West 

of France Leseur invoiced more than 22 million euros 

in the 2014/2015 season and handled 60,000 tons of 

product. 

The goal for both shareholders is to achieve a distrib-

uted volume of 120,000 tons in 2019, based on the 

range of products manufactured by Fertiberia, on an 

aggressive marketing policy and on optimising the use 

of warehouses, mixers, baggers, etc.
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8.8 Química del Estroncio
Química del Estroncio is a 

clear example of the policy 

of Grupo Fertiberia's diver-

sification. 

A high-tech chemical company located in Cartagena, 

wholly owned by the Group, it is the leading European 

producer of strontium nitrate and carbonate products 

that are used, in the first case, in the manufacture of 

glass for LCD screens and for the pyrotechnics sector, 

while the strontium carbonate is also used in the ce-

ramics industry, in the manufacture of magnetic ferri-

tes, and in zinc electrolysis.

Performance 
over the financial year
Overall, 2015 was a positive financial year, with an im-

provement in turnover and profit margins as a result of:

•	The	 currency	 effect,	 since	 the	 drop	 in	 the	 euro	 ex-

change rate against the dollar has boosted exports, 

whose main destination is Asia.

•	The	fall	in	natural	gas	prices	and	stability	of	the	price	

of the main raw materials used in production pro-

cesses.

Sales of strontium nitrate experienced a rise of 18%, 

with a volume of 6,440 tons, of which 82% corre-

sponded to the LCD segment. 

The volume of strontium carbonate put on the market 

was 908 tons, lower than that recorded in 2014 as a 

result of the marketing strategy, which is aimed at cus-

tomers and sectors that provide a higher profit margin.

There has been a substantial improvement in both 

turnover and the final result, with a positive EBITDA 

((Earnings Before Interest, Taxes, Depreciation, and 

Amortization).

Forecasts for the current financial year are positive, 

estimating sales of strontium nitrate of 6,380 tons, of 

which 5,200 would correspond to the LCD segment 

and the rest, to the strontium carbonate, so the current 

market share would be maintained. 

The start of the production of potassium nitrate is high-

ly notable, activity which is started  in order to diver-

sify the business and maximise the productivity of the 

plant. This fertilizer will be marketed through the Ferti-

beria matrix with the name of Fertibersol Nipo.
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8.9 Incro
Incro, 50% owned by Fertibe-

ria and Intecsa, is an engineer-

ing company specialising in the 

areas of fertilizers and the envi-

ronment, with its own tech-

nology and strong presence in international markets, 

having a share of around 75% of the world market of 

basic engineering for complex fertilizers.

Despite the uncertain worldwide economic situation, 

2015 has been a very satisfactory financial year, in 

which the profits achieved have been the highest since 

its inception.

Performance 
over the financial year
Among the engineering sector specialised in the field 

of fertilizers and the environmental sector, throughout 

the year Incro has been present in 15 countries: Spain, 

Korea,	Morocco,	Saudi	Arabia,	India,	China,	Turkey,	Vi-

etnam, Russia, Brazil, Bulgaria, Australia, Slovenia, Po-

land and Germany.

Looking ahead to the current financial year, Incro ex-

pects to be awarded the engineering design tenders 

for the fertilizer sector in countries such as Vietnam, 

Indonesia, Nigeria and Iran for which it has submitted 

bids. 

In	the	area	of	R	&	D,	Incro	has	continued	to	expand	its	

field of action, with the contribution of technical de-

velopments in the treatment of high load wastewater, 

using mechanical vapour compression. In this field, it 

has expanded the marketing task, especially in Germa-

ny, the most comprehensive and competitive market 

in Europe. The research effort places Incro in new in-

ternational markets and industrial fields hitherto unex-

plored, with huge growth potential.

Fertilizers

Incro has developed its technology sales activity in the 

field of fertilizers in multiple projects of various kinds, 

in Vietnam, Russia, Turkey, Saudi Arabia, Morocco and 

Brazil. 

In 2015, it was actively working in various contracts 

consisting mainly in the development of basic engi-

neering and equipment sales, most notably those car-

ried out in Turkey, Russia, Bulgaria, India, Saudi Arabia, 

Vietnam and China. 

Environment

Regarding the activities of Incro in the environmen-

tal sector, new contracts have been made in Spain, 

in different areas, such as leachates, plant upgrading, 

cooling water systems upgrading, and with different 

companies such as GTM Iñesta, Resur Alhendín, Cator 

Alcover, Festor AA.RR, Air Liquide Huelva, or Tirssa El 

Garraf

On the international front, up to eight new contracts 

were signed in Germany, Poland, Australia and Slove-

nia, while others of great importance made the pre-

vious year have been maintained active,both in Spain 

and abroad. 
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