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Javier Goñi del Cacho

THE LEAP TOWARDS A NEW GRUPO 
FERTIBERIA

The pursuit of a more sustainable economy is a 

revolution that is already underway, and at Grupo 

Fertiberia we view this process as a great opportunity 

for long-term growth, contributing more value to 

our customers and generating a positive impact on 

our environment. The balance that we show in this 

report confirms that we are facing the present time 

- full of exciting challenges - with the desire to keep 

transforming our company to become a European 

leader in the fertilisation of the future. This means that, 

in addition to developing special, smart and custom-

designed products for each crop variety, the production 

process must be sustainable and we have to achieve 

the greatest agricultural efficacy and environmental 

efficiency for farmers.

Where are we with regard to achieving this goal? 

In 2020 we reached a milestone that should make 

the 1,546 people who make up this organisation 

feel extremely proud: we achieved consolidated 

sales of €672.9 million and, for the first time in our 

history, over 50% of that figure came from our range 

of special products. This is the result of efforts that 

began a decade ago to gradually focus our activities 

on designing innovative nutrients and diversifying 

our markets, at the same time as developing products 

to allow industry and motor vehicles to reduce their 

emissions (as with AdBlue). All of this, together with 

the efficiency improvements that we have driven as a 

whole, have led to a more solid and stable company 

in the face of the cycles that are typical of agriculture.

Thanks to these efforts, we are now immersed in a 

more ambitious, profound change. In 2020 not only 

did we reap the harvest of a decade of change, we 

also sowed the seed of the transformation towards 

a new Grupo Fertiberia in which innovation and 

sustainability will be even more central to our strategy. 

Proof that this process is already happening is the entry 

of Triton Partners into our capital. Triton Partners is an 

investment fund that specialises in creating value in 

the industrial sector of the most advanced European 

countries, a fact that has notably strengthened our 

balance sheet and is speeding up our roadmap. By 

way of example of the benefits of this operation, we 

only need to mention that Grupo Fertiberia is already 

tripling its annual investments in both improving its 

industrial assets and in policies to grow products and 

markets.

During these months we have accelerated a series 

of major projects that will have an impact on our 

commitment to add greater value. We have cemented 

a pioneering agreement with Iberdrola to become 

one of the first industrial companies in the world to 

power its processes with green hydrogen. In the field 

of personal safety, which is a matter of the utmost 

importance for the company, we have partnered with 

Dupont Sustainable Solutions to lead the health, safety 

and environmental standards in the chemical industry. 

Equally noteworthy was being granted the Positive 

Environmental Impact Statement for our project to 

recover the phosphogypsum accumulations in Huelva. 

This initiative will be an international example of 

environmental best practice, and we will invest over 

€65 million that will help to reactivate this province’s 

economy. This series of actions explains how Grupo 

Fertiberia has been able to carry out the first bond 

issue in its history in the Nordic market, one of the 

most demanding markets in the evaluation of ESG 

criteria (which measure excellence with regard to 

environmental, social and good corporate governance 

matters). 

We cannot ignore the fact that this last year also saw 

the scourge of Covid-19. Nothing good can be said of a 

pandemic that has caused such pain around the world, 

but it is in situations as extreme as those we have 

experienced that the value of the essential elements 

becomes evident. Our company, as with all the other 

links in the food chain, has shown its high level of 

operational excellence by maintaining all of its activities 

in extremely difficult circumstances. We have also 

seen, once again, that agriculture is a resilient sector 

that is essential for European society, and it should be 

considered one of the areas with the greatest potential 

to generate economic stability. 

We are, therefore, in a field of activity that has a 

great future, but one which is not without its major 

challenges. The Spanish Government’s Recovery, 

Transformation and Resilience Plan places emphasis 

on the dual transformation - ecological and digital - of 

the economy. The European Green Deal and the future 

Common Agricultural Policy (CAP) notably enhance 

the role of agriculture in conserving biodiversity and 

mitigating climate change. As a company we are fully 

committed to developing new products that make it 

possible for farmers, as food producers, to reconcile 

their core work with new demands to reinforce their 

role as guardians of the wealth of the rural world and 

the natural environment. We are already working 

to strengthen our Agri-Environmental Technology 

Centre (CTA) and to improve all of our manufacturing 

capacities to be at the cutting edge of this new 

fertilisation.

This whole process will also act as an incentive for Grupo 

Fertiberia to become more integrated as a company, 

looking for those internal synergies that allow us to 

go further and provide the best possible service to our 

customers. A successful strategy in seeking added-

value products, financial strength, industrial capacity, 

the most qualified professionals in the sector… We 

have all of this in place so that, together, we can 

participate in the great leap towards this new Grupo 

Fertiberia that is capitalising on its extensive experience 

to lead innovation in 21st century agriculture.

D. Javier Goñi del Cacho

Presidente y Consejero Delegado
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The best and most comprehensive range of crop nutrition solutions, services and tools to meet the needs of all crops.

Solid fertilisers
classic.fertiberia.com

Liquid and water 
soluble fertilisers
aqua.fertiberia.com

Advanced fertilisers
tech.fertiberia.com

Different domestic uses
jardin.fertiberia.com

Several industrial 
sectors
industrial.fertiberia.com

Solid fertilisers
areasverdes.fertiberia.com

Organic
fertilisers

Liquid foliar 
fertilisers
foliar.fertiberia.com

Gardening products designed to fulfil all the demands of garden and vegetable patch enthusiasts.

Development of engineering projects and new 

industrial technologies for the manufacture of 

fertilisers and environmental conservation.

Raw materials, end products and environmental 

solutions for all manner of industries.

Agriculture

Gardening

Industry Engineering

Grupo Fertiberia is one of 
the main crop nutrition and 
environmental solutions 
companies in the European 
Union, occupying a leading 
position on the Iberian 
Peninsula.

In 2020 the company’s net sales amounted to €672.9 

million, generating a total of 1,546 direct jobs. Total 

company assets are valued at €708 million.

Grupo Fertiberia’s headquarters are located in Madrid, 

and its activities are focused on developing, producing 

and marketing:

• Traditional and special crop nutrition solutions 

for all kinds of crops.

• Environmental solutions primarily for reducing 

greenhouse gases, intended largely for the 

industrial and transport sectors

It has 13 production centres in Spain, Portugal and 

France with a total production capacity of 9 million 

tonnes.

At the same time, it has a strongly established 

distribution structure and brand, with solid market 

shares in Southern Europe and the Atlantic coast of 

Europe. It also has 10 logistics centres with a storage 

capacity of 290,000 tonnes and 10 sales offices in 

Spain, Portugal and France.

Grupo Fertiberia customers have a presence in some 80 

countries, and there are almost one thousand of them. 

Customers range from large retail groups, cooperatives, 

and industrial companies (particularly from the 

chemicals industry), to farmers.

The company’s portfolio is made up of more than 520 different products, focused on the agricultural, industrial 

and gardening markets. The main brands and product families are:
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Crop nutrition solutions are essential for the 

evolution of the food industry. With a growing 

global population that demands higher protein 

intake diets, the application of fertilisers guarantees 

food production in a setting in which less and less 

space is being dedicated to crops.

The European fertiliser sector 
represents a volume of €10.2 
billion, with a production 
of 18.1 million tonnes, an 
investment level of €1.3 
billion, and directly employing 
75,800 people.

The sector is facing major challenges such as the 

need to produce and market increasingly efficient 

fertilisers from farming and environmental points of 

view. This clearly represents an opportunity for Grupo 

Fertiberia, with a strategy that for years has been 

focused on developing these kinds of crop nutrition 

solutions that are highly efficient in agronomic and 

environmental terms.

At the same time, the sector is also dealing with an 

ever more restrictive European legislative framework 

with regard to CO2 emissions from manufacturing. In 

this sense it is important to mention Grupo Fertiberia’s 

clear commitment to the decarbonisation of its 

productive processes. To achieve this, it is undertaking 

several projects aimed at being the first European 

producer of green ammonia in partnership with 

the major multinational Iberdrola.

With that in mind, we can say that Grupo 
Fertiberia’s strategy is based on the 
following pillars:

672,9
mil in 2020

5.3 million tonnes produced last year

1.546
people employed

directly in 2020

80
Customers
in over

Infrastructure

Retailers, cooperatives, 
industries and farmers

countries
13
 plants
in Spain, Portugal 
and France

Grupo Fertiberia
in figures

Volume of business

Employment

Safety and 
environment with 
essential values

R&D&I investment 
and activity plan to 
develop special high 
added value products, 
which are highly efficient 
in agronomic and 
environmental terms

Operational excellency 
and cost efficiency

Consolidating sales 
networks for special 
high added value 
products

Corporate Governance 
and Compliance system 
in line with the highest 
international standards
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Grupo Fertiberia was acquired by private equity 

firm Triton Partners in February 2020, with all 

of the group’s assets currently owned by Triton 

Partners’ Fund V. The consolidation of the Group as 

a leading company is to a great extent based on the 

creation and acquisition of strategically positioned 

subsidiaries. This business model has led to greater 

sales, production and logistics efficiency, all of which 

are key factors in such a competitive market. Our 

subsidiaries have progressed over time, acquiring new 

knowledge and their own skills, while also expanding 

their respective areas of influence, thus making an 

essential contribution to attaining the magnificent 

results achieved by the company.

Grupo Fertiberia is made up of 
Fertiberia as parent company, 
the subsidiary companies 
located in Spain, Fertiberia 
France in France and ADP 
Fertilizantes in Portugal.

Triton Fund V

Fertiberia
France,
S.A.S.

2F S.A.S.

2F Ouest,
S.A.S.

Química
del Estronico, 

S.A.U.

INCRO, S.A.

Agralia
Fertilizantes,

S.L.U.

AGROKEM,
S.A.

Fercampo,
S.A.U.

Agronomía
Espacio, S.A.

Fertiberia
Castilla y León, 

S.A.U.

Fertiberia
La Mancha,

S.L.U.

Integral
Española,

S.A.U.
SOPAC, S.A.

Global Agrajes, S.L.U. (the “Issuer”)

Luxembourg Spain Portugal France Other

100%

100%

100%

100%100%100%100%100%

100%

100%

99.83%

100%

100%

100%

99%

100% 100%50%

Global Galaor, S.L.U.

ADP Ferttilizantes, S.A.

Tri-Fertiberia, Unipessoal, Lda.

Fertiberia, S.A.

Trifuchsia MidCo SARL
(the <<Ultimate Parent>>)

Fertiberia, S.A.R.L.
(The “Parent”)

Note:  Fertiberia France S.A.S. y 2F S.A.S. completed a merger in December 2020
 Fertiberia, S.A. and Global Galaor, S.L.U. completed a merger in December 2020

3.1 Business Structure
Chairman and Chief Executive Officer
JAVIER GOÑI DEL CACHO 

 

Members of the Board
JUAN IGNACIO NAVARRO ÁLVAREZ
DAVID HERRERO FUENTES

Secretary of the Board
ALFREDO GONZÁLEZ-PANIZO TAMARGO

Vice-secretary of the Board
IVÁN MUÑOZ LÓPEZ DE CARRIZOSA

Chairman and Chief Executive Officer
JAVIER GOÑI DEL CACHO

Chief Financial Officer
JUAN IGNACIO NAVARRO ÁLVAREZ

Secretary-General
ALFREDO GONZÁLEZ-PANIZO TAMARGO

Director of Industrial Operationsl
DAVID HERRERO FUENTES

Commercial Director of Fertilisers
ALFREDO SEGURA LÓPEZ

Commercial Director of Industry and 
Supplies
CAYETANO AGUIRRE CABANYES

Sales Director of Industrial Products
JAVIER PALOMINO LAGUNA

Director of Foreign Markets
GUILLERMO PÉREZ-MEDINA SATRÚSTEGUI

General Director of ADP Fertilizantes
JOAO PAULO CABRAL

Chief of Legal
IVÁN MUÑOZ LÓPEZ DE CARRIZOSA

Financial Director of ADP Fertilizantes
JOAO BOTELHO DE BRITO

Industrial Director of ADP Fertilizantes
JOSE LUIS LINO LUIS

Commercial Director of ADP Fertilizantes
ANTONIO SANTANA FERNANDES

Management committee

Board of directors

The structure of the 
business is as follows:
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Adquisition of the subsidiary

Fertiberia La Mancha, S.L.U. (100%)

Adquisition of Fertiberia Andalucía, 

S.A.U. (100%)

Change of name for Fertiberia 

Castilla-León, S.A.U. (100%)

(formerly Nitratos de Castilla, S.A.)

   1995 1997 1998 2000

2009 2011 2012 2013

Creation of the group

Fertiberia, S.A.

Adquisition of

Fercampo, S.A.U. 

(100%)

Adquisition of 

Nova AP 

(100%)

Establishment of 

Agronomía Espacio, S.A.U. 

(100%)

 

Incorporation of Fertiberia into 

the share capital of

Química del Estroncio, S.A.U.

(29%)

Establishment of the 

subsidiary Fertiberia 

France, S.A.S.  (100%)

Adquisition of

ADP Fertilizantes, S.L.U.

and its subsidiaries 

(100%)

2003 2004 2006 2008

2014 2015 2020

Closure of Seville 

and Cartagena 

plants

Agreement with Sonatrach 

to build the El Bahia 

Fertilizer, S.P.A. plant

Adquisition of the remaining 

48% of Agralia 

Fertilizantes, S.L.U. (100%)

Construction of the new 

liquid fertiliser plant at

Agralia Fertilizantes, S.L.U.

Triton Partners 

adquires Grupo 

Fertiberia

Establishment of Abonos 

Líquidos Altorricón, S.L.

(52%)

(now Agralia Fertilizantes, S.L.U.)

Closure of the

Sefanitro plant (Baracaldo)

Adquisition of the remaining 

71% of Química del

Estroncio, S.A.U. (100%)

Adquisition of  

2F Ouest, S.A.S.  (50%)

Adquisition of

2F Ouest, S.A.S.

(100%)

2021

Chronology of the 
Group
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The synergies created between the different 

Grupo Fertiberia companies make it an established 

multinational with the desire to lead, which has 

commercial headquarters in four countries and a 

significant presence in various industries.

The Group has 13 production centres: nine in 

Spain, three in Portugal and one in France, with a 

production capacity, between intermediate and end 

products, of more than nine million tonnes.

At the same time, the perfect coordination and 

harmony between the logistics network and 

the different commercial areas of the company’s 

companies contribute decisively to agile product 

distribution and is vitally important in the firm’s day-

to-day operations.

An established,
solid structure.

3.2 Operating Structure

1013
logistics centresproduction units

5.3 Million tonnes produced in 2020 290,000 tonnes storage
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1. Sagunto

The factory is located in the South area of the Químico 

Industrial Estate in Puerto de Sagunto, and it occupies an 

area of some 115,000 m2. 

Since it was commissioned, production here has 

diversified; currently around 320,000 tonnes of 100% 

nitric acid are obtained every year, and this is transformed 

into ammonium nitrates NAC 22, NAC 27 and NA 24 

which, combined, represent 500,000 tonnes per year of 

NAC 27 equivalent. It also has a production capacity for 

AdBlue of 33,000 t/year.

2. Puertollano

This factory produces ammonia (400,000 t/year) and 

nitric acid (155,000 t/year), which can be sold as they 

are and are also raw materials for the manufacture of 

ammonium nitrates and calcium ammonium, as well as 

nitrogen solutions (280 t/year). To this range we should 

also add dense technical porous nitrate (98.5NA). 

3. Palos de la Frontera

Primarily dedicated to producing ammonia and urea. 

Ammonia, as well as being used to meet our own 

consumption needs, is supplied to other Group factories 

to be used as a raw material in the manufacture of various 

fertilisers and industrial products. Here we also produce 

urea (250,000 t/year), agricultural grades (for animal feed 

and industry), as well as various urea solutions including, 

most notably, AdBlue (200,000 t/year).

4. Huelva

This factory is nestled on the Punta del Sebo industrial 

estate, on the left bank of the Odiel estuary. It began 

operating in 1967. At present it only manufactures 

compound fertilisers (NPK, 250,000 t/year). 

5. Avilés

The factory occupies a surface area of 173,207 m2. It has 

an ammonia terminal near the port of Avilés. This factory 

is dedicated to manufacturing nitric acid (195,000 t/

year), calcium ammonium nitrates (NAC, 250,000 t/year), 

ammonium nitrosulphate (NSA, 200,000 t/year). The 

nitric acid is primarily used as an intermediate product in 

the manufacture of other end products.

6. Mengíbar (Fercampo)

Alongside the Mengíbar warehouse, with a surface 

area of 7,821m2, is this plant for manufacturing liquid 

fertilisers (35,000 t/year), made for suspensions, nitrogen 

solutions, clear complexes and foliar products.

7. Altorricón (Agralia)

This factory produces liquid compound fertilisers (75,000 

t/year) for extensive crops, such as suspensions, saturated 

solutions and neutral undiluted products. It also produces 

compound acids and solid products for fertigation and 

special fertilisers as shortage correctors, not to mention 

foliar fertilisers with which it completes its extensive 

range.

8. Villalar (Agralia)

Liquid fertilisers are produced and stored at this centre 

(25,000 t/year, liquid compound fertilisers). Its location 

in Villalar is due to the fact that Fertiberia has a logistics 

centre, in addition to being located in the heart of the 

Autonomous Community.

9. Cartagena (Química del Estroncio)

This factory uses its own technology to obtain strontium 

carbonate from the mineral Celestina, Strontium Sulfate. 

The factory’s nominal production capacity is 20,000 t/year 

of Strontium Carbonate, which represents approximately 

10% of global production capacity and 9,000 t/year of 

Strontium Nitrate, being the first European factory to 

manufacture this compound. In the present day it also 

produces technical grade crystal potassium nitrate, which 

is sold to be used in fertigation.

10. Lavradio (ADP Fertilizantes)

It has a nitric acid manufacturing line with a 120,000 

tonne capacity and a nitrate line with a 155,000 tonne 

capacity. The Ammonia needed to produce Nitric Acid 

and Nitrates, some 65,000 t/year, is obtained from the 

20,000 tonne atmospheric tank in Lavradio. 

11. Setúbal (ADP Fertilizantes)

It is the largest industrial complex in Portugal producing 

complex compound fertilisers, with an annual production 

capacity of approximately 450,000 tonnes between end 

and intermediate products. The manufacturing unit is 

made up of 2 NPK granulations, a super-phosphates 

factory and 4 bagging lines.

12. Alverca (ADP Fertilizantes)

This has a Nitric Acid plant with a 120,000 tonne 

production capacity and two UHDE granulation plants 

(240,000 t/year and 100,000 t/year). In the smaller 

one they only currently granulate Calcium Nitrate, with 

a capacity that is reduced to about 40,000 t/year. The 

granulation of Calcium Ammonium Nitrates (20.5; 22; 26 

and 27) is fed from an Ammonium Nitrate Liquor plant 

and from the nitrate liquor that comes from Lavradio 

(125,000 t/year).

13. Site de l’Hermitage (Fertiberia France)

It conducts its commercial activity in all the fertiliser 

business segments where Grupo Fertiberia has an 

important position - nitrogen fertilisers, compound 

fertilisers and specific products. In addition, it boasts one 

of France’s largest nitrate storage capacities.

Spain Portugal France

11

12

13

10

4

5

8

3

6

2

9

1

7

Production 
centres
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Activity
Report04
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Production
In 2020, Grupo Fertiberia’s industrial activities 

maintained the positive results obtained in 2019, 

despite the year being characterized by the Covid-19 

health crisis, achieving a total production figure of 5.3 

million tonnes.

These positive results are underpinned, among 

other factors, by record annual production of nitric 

acid (908,196 t) from all of our plants dedicated to 

this product, including Sagunto (322,501), Avilés 

(201,052), Puertollano (156,109), Alverca (119,235) 

and Lavradio (109,299). There was also an increase 

in ammonia production compared to what had been 

planned, and all the ammonium nitrate plants and 

the ammonium nitrosulphate plant behaved well. All 

this thanks to demand from a favourable agricultural 

context for nitrogen fertilisers.

Results and volume of 
business

In a context of global crisis caused by COVID-19, Grupo 

Fertiberia’s results can be classed as very positive, 

reflecting the value generated by the initiatives and 

actions carried out in previous years, together with a 

high degree of resilience to the toll of the pandemic.

The company achieved a turnover of €672.9 million. In 

addition, it retained 100% of jobs in order to continue 

supporting productive activities and distribution to 

customers, in the spirit of contributing to food safety, 

as well as supplying other critical products to some 

industries in order to maintain their activity or reduce 

their emissions.

 

Also contributing to these results was the ongoing 

increase in sales of nitrogen solutions for agriculture 

and industry. For this reason, two new solution 

production facilities have been put into operation, one 

in Sagunto, where a new UAN solution production 

line has been commissioned, and another for AdBlue 

solution in Lavradio. These facilities came into service 

in the second half of the year, adding two strategic 

locations to our production and distribution centres.

At the same time, the production of NPK complex 

fertilisers has continued to recover throughout the 

year, with the volume produced being 3% higher than 

that of the previous financial year.

These figures once again reaffirm the Group’s role as 

leader in the fertiliser sector on the Iberian Peninsula 

and one of the companies with the strongest and most 

diversified production capacities in Europe. 

4.1 Economic Indicators

9.6%Ammonia

7.0%Urea Liquor

17.1%Nitric Acid

24.2%Nitrates5.9%Urea prill

9.6%NPK

9.6%Other products

8.5%Nitrogen Solutions 5.3
Million
tonnes

In the context of the global 
crisis caused by COVID-19, 
Grupo Fertiberia’s results 
can be considered very 
positive.  The company 
retained 100% of jobs in 
order to continue supporting 
productive activities and 
distribution to customers, 
in the spirit of contributing 
to food safety, as well as 
supplying other critical 
products to some industries 
in order to maintain their 
activity or reduce their 
emissions. 

Results 2020 2020* 2019

Sales 672.9 672.9 714.0

EBITDA 57.8 71.7 53.1

EBIT 28.9 42.8 27.4

Net Result - 9.9 6.4 - 0.2

* Excluding the extraordinary costs related to the acquisition of the Company by TRITON Partners or to COVID-19

In 2020, the company 
achieved a record level of 
nitric acid production at 
908,016 tonnes.
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Of the total amount invoiced by Grupo Fertiberia, 

crop nutrition solutions represented 78% of turnover, 

environmental products and solutions for industry, 

20% and the remainder (strontium derivatives, 

gardening, among others) 1%.

By family, conventional products represented 47% of 

turnover, special and TECH products, 52%, and the 

remaining 1%, other products.

Sales on the Iberian Peninsula market were €515 

million (2.4 million tonnes of product), while sales 

outside of this geographical area were worth 

€158 million.

20% 52%Special products + Tech

1%Others

47%Conventional

672.9
Million

Industry

78%Fertiliser

2%Strontiumderivates,3.1
Million
tonnes

gardening,
among others

0% 20% 40% 60% 80% 100%

Iberian Peninsula Exports

76% 24%

Production destination

Crop nutrition solutions

Turnover in 2020 generated by plant nutrition 

solutions was €528.6 million, which meant delivering 

2.4 million tonnes to the market, which was 6% 

more than the volume recorded in 2019. 

75% of turnover in plant nutrition comes from the 

Spanish and Portuguese markets. It should be pointed 

out that during the financial year, progress was made 

with marketing higher added value, special and 

TECH fertilisers, with a volume of 1.2 million tonnes, 

amounting to 53% of total turnover.

Industry

Sales of environmental products and solutions for 

industry, including strontium derivatives for industrial 

use, amounted to €133 million (684.000 tonnes), 

which was 8% less than the year before. This decline 

was primarily caused by a fall in average sales prices, 

also 8%.

Despite the reduction in prices, lower raw material 

and energy costs allowed the gross margins obtained 

to be much higher than the previous year.

High added value fertilisers 
represented 52% of Grupo 
Fertiberia’s sales in 2020.

The volume of products sold 
was 3.1 million tonnes, 5% 
above the previous year.
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Logistics and supplies

During 2020, the COVID-19 crisis caused market 

distortions that resulted in a drop in freight and in 

demand over the first three quarters of the year, and a 

subsequent recovery in the last quarter.

15% 
of all vehicles

90% 
of weight transported

72% 
of logistics expenditure

Shipping

Transport units managed

2.128 

transport units

rail
compositions

304

containers
by sea

1.096

ships
to transport solid and liquid

324

truck
tankers

404

The total number of transport units managed was 

2,128 with a load of 1.69 million tonnes, which 

in monetary terms cost €29 million. The average 

number of vehicles handled on a daily basis was 5.8 

(+2% compared to 2019).

Road transport
of end product

At the same time, during this year the quantities of 

end product in its main forms (bulk solid, packaged 

solid and liquid) transported for sale by road and their 

associated costs excluding supplies to warehouses, 

transfers between factories and transport to ports 

for sea shipping were 2.3 million tonnes and €36.5 

million.

Investments

Investments were primarily focused on improving 

and optimising assets, boosting efficiency and 

sustainability, developing our R&D&I policy, cost 

reduction, differentiation and improving standards in 

quality, safety and respect for the environment.

Investments of €21.5 million 
were made in 2020

Product Amount (million t) Expenditure (million €)

Bulk solid 1.3 18.6

Packaged solid 0.4 5.5

Liquid 0.6 12.4

TOTAL 2.3 36.5

Distribution of end product type transported by road

57%Bulk solid

26%Liquid

17%Packaged solid

Distribution of 
end product type 

transported
 by road

8%Others

21%HSE and Regulation

56%Maintenance

15%Growth

21.4
Million
euros

 and e�ciency
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Grupo Fertiberia’s 
response to COVID-19

At the beginning of the pandemic an Inter-centre 

Committee was created at Grupo Fertiberia level to 

define the wide range of preventive measures that 

would be deployed locally, the purpose of which was 

to limit exposure to the virus at all sites and ensure 

safe distribution of our products.

They key steps that were taken were as follows:

• Single, unified response across all of the 

company’s centres

• Implementing a wide range of preventative 

measures, such as:

 - Remote working for all those roles that could work 

remotely, providing the necessary means for it.

 - Measuring body temperature upon entering 

facilities.

 - Limiting access to people from outside as much 

as possible, only allowing certain critical situations 

for business continuity.

 - Making alcohol gel available in all areas, with 

training on how to use it correctly and hand 

washing.

The little individual stories that 
make us different:

• Once the pandemic had been declared, the 

company’s Agri-Environmental Technology Centre 

(CTA) in Seville began to manufacture alcohol 

gel in its laboratories and guarantee supply to 

all Grupo Fertiberia centres, thus contributing to 

protecting all staff (our own, contractors, carriers 

and suppliers). 

• Grupo Fertiberia workers shifted their solidarity 

to Puertollano Hospital: staff from the Nitrate 

Plant, on their own initiative, acquired protective 

material against Covid-19 and delivered it to 

healthcare professionals at Puertollano Hospital.

• The Avilés factory donated masks, alcohol gel and 

face screens to the University of Oviedo.

• The Huelva and Palos de la Frontera plants 

supplied thousands of sandwiches to carriers to 

alleviate the closure of the hospitality industry 

and provided the “Santa Teresa Jornet de Huelva” 

nursing home with protective materials (FFP2 

masks, screens and alcohol gel)

• The Sagunto factory, via the Company Committee, 

directly and with the participation of all the 

centre’s staff, made several donations to the food 

bank.

• In addition, they collaborated with Sagunto City 

Council to support local businesses by providing 

gift cards for use in establishments.

4.2 Social and Personnel Management

 - Safe distancing measures, applying reduced 

capacity, staggered entry of staff and shifts, 

temporary closure of canteens facilitated through 

schedule changes, physical acrylic barriers to 

separate people, reducing manual processes to 

avoid different people touching paper and other 

elements.

 - Making FFP2/KN95 face masks available to 

everyone through a huge effort by the purchasing 

team and local Human Resources teams; as well 

as training on how to use them correctly and what 

to do with them once used.

• Implementing processes to track close contacts 

and monitor those who became unwell and their 

progress.

• Communication and proactive care with all our 

own staff and contractors through their line of 

command, supported by new technologies, such 

as virtual meetings.

• Raising awareness among collaborators and 

making available an “Employee Assistance 

Programme” with professionals trained to provide 

advice about managing new risks linked to the 

pandemic. 

The biggest challenge 
in the workplace this year 
was managing the COVID-19 
pandemic.
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Occupational Health
and Safetyl

For Grupo Fertiberia, the safety of everybody who 

works in our facilities is an ethical, intrinsic and non-

negotiable value.

All Grupo Fertiberia work centres have a Health and 

Safety at Work management system (SST), with the 

majority of them (Avilés, Cartagena, Huelva, Palos, 

Puertollano and Sagunto factories) being certified 

under the ISO 45001 international standard.

The main noteworthy milestones in terms of 

occupational health and safety during 2020 included:

1. Producing a corporate accidental event 

management standard that enabled us to 

standardise reporting and research methods across 

all of the Group’s work centres.

2. Implementing a new classification of Accidental 

Events by their “POTENTIAL” and not just by real 

consequences.

3. Optimising the number of Accidental Events 

reported with a substantial increase (over 250%), 

allowing us to act preventively and proactively on 

those events included in the base of the Heinrich/

Bird pyramid.

4. Launching Lessons Learned in the form of PSM 

alerts (Process Safety Management), which collate 

lessons learned both internally and externally and 

are distributed to all centres calling for local review 

and appropriate actions.

At Grupo Fertiberia 
protecting the health and 
well-being of staff, both direct 
and indirect, are top priority 
issues. 

In June 2020, in order to continue reinforcing the 

Safety Culture and the Process Safety Standards, a 

collaboration agreement was reached with DuPont 

Sustainable Solutions (DSS). This partnership 

is an integral part of the company leadership’s 

commitment to continuous improvement and to 

making safety a way of life. 

As a result of this collaboration, the SaFer Project 

was launched as a collaborative, shared space that 

encompasses all of the Group’s work centres. The 

aims of SaFer cover both occupational safety and 

process safety, and they have been turned into the 

definition of a clear, strong ambition of sustainable 

transformation towards a “Zero Losses” culture 

throughout the Group.

With the SaFer project, Grupo Fertiberia 
aims to:

• Expand digitisation, going beyond the reporting 

of Accidental Events, and opening up to preventive 

tools and management of actions, freeing up time 

for the chain of command to dedicate to work on 

the ground.

• Create a corporate governance QHSE structure, 

in order to unify the vision and continue 

standardising working practices.

• Review the main risks to create solid standards 

and define the “Rules that Save Lives (RSVs)”.

• Transform safety leadership through coaching 

sessions with a view to improving visible leadership 

on HSE matters and encouraging the necessary 

skills to include safety in our daily schedule. 

SaFer Protecting people 
and operations and the 
environment to make 
Grupo Fertiberia the leading 
company on Safety, Health 
and Environmental standards 
in the European chemicals 
industry

Occupational Health and Safety: 

• Visible leadership.

• Corporate governance.

• Risk standards and rules that save lives.

• Transformation of safety leadership.
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Implementing a project of this scale, with the goal 

of achieving excellence in safety matters is, without 

a doubt, a boost in terms of motivation and pride for 

Grupo Fertiberia workers, not just from a professional 

point of view but also personal, as we are able to 

apply this preventive culture to all aspects of our 

lives. A recognition for all of us, Group employees, 

and all stakeholders, by improving the image and 

value of our company.

Introducing the SaFer Project at the Alverca factory is one 

of the most important and challenging activities that the 

Safety and Environment Department is involved in, and 

is clear proof that safety is crucial for the company. 

The SaFer Project began in July 2020 and, although it 

involves changing habits and procedures, the results 

can already be seen day-by-day with various actions 

The SaFer project is really inspiring for all of us who 

work at Grupo Fertiberia. Thanks to this initiative, the 

culture change with regard to safety in which our 

company is immersed, together with the desire for 

effective risk management, will also really positively 

affect all of the activities we undertake and other 

areas within the company, giving added value to our 

business group.

The involvement and initiative of all staff is particularly 

important to achieve the stated objectives. At 

Fertiberia Avilés, the factory management have 

The SAFER project introduces a new safety dynamic 

that includes the various levels of leadership. At Grupo 

Fertiberia, one of the things we have learned from 

SaFer is that ‘nothing is so important that it can’t be 

We know that it is a long-term project that needs 

time and effort. Being a benchmark isn’t something 

that happens overnight, but every day we are seeing 

progress being made in leadership, communication, 

procedure, preventive culture… and we’re 

embracing the rules that save lives. The success of 

this project depends on all of us, we are all links 

in the chain and we all need to work in the same 

direction to achieve the goal.

that have been implemented or are being implemented 

to improve the safety conditions of all company and 

external employees who work at our facilities on a daily 

basis. This project means that the issue of safety has 

become a habit in the daily conversations of employees. 

As the different planned phases are undertaken, I believe 

that we will become a benchmark in safety matters in 

European industry.

already highlighted the initiative that is being taken 

from the different sections, by workers, regarding the 

specified proposals for improvement. To some extent, 

these initiatives come from that culture change 

encouraged by the SaFer project, on the various 

activities that are carried out on a day-by-day basis.

It’s worth remembering that the success of this culture 

change regarding safety demands the commitment 

of every single one of us who works for the company, 

everyone within their area of responsibility, in order to 

achieve the stated goals.

done safely’. This is the message that we’re conveying 

to everybody who enters our facility. This project will 

allow us to reach a higher level of safety and become a 

global benchmark.

Avilés factory Alverca factory

Setúbal factoryAvilés factory

Estela Zapico
Head QHSE Department

Nuno Riberiro
Safety Coordinator

Sergio Fernández
Coordinator at the Avilés factory

Susana Correia
Safety Coordinator

Grupo Fertiberia’s plants at Setúbal, Alverca and Avilés have hosted the pilot project. The changes they have experienced 
since it was implemented last October are leaving a considerable mark. 

The Safety Coordinators for each of the factories explain it as follows: 
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Occupational Health and 
Safety. Key Indicators

In 2020 work has been done in the company to align 

the indicators of all the productive and non-productive 

centres, as well as to ensure that every single accidental 

event is reported. 

As a result of these efforts, the 2020 proactive indicator 

show a positive trend, the frequency indicators 

show an upward trend, but one that the company 

internally values positively, as they demonstrate that 

the organisation has taken on the messages, that the 

reporting criteria are clear and formalised and that the 

teams are trained accordingly.

Equally, the severity index shows positive evolution 

that again confirms that all the defined data have been 

collected and reported appropriately.

Employment

Grupo Fertiberia’s commitment to the local 

community also extends to the people it hires at 

its work centres. The company is fully committed 

to investing in local talent, understanding that 

employees are the most important assets it has. 

.

During 2020, even bearing in mind the impact that 

managing the COVID-19 health crisis has had on all 

departments, the normal working order of previous 

years has been maintained in all Grupo Fertiberia 

work centres. The Group’s staff as at 31 December 

2020 is made up of 1,546 people (315 women and 

1,231 men). There has been an increase of 1.7% on 

the previous year. The staff total includes 71 people 

who are semi-retired. The average age of employees 

is 43 years.

Structure of employment :

Concerning the profile of direct employment, it is worth 

noting both the low level of temporary employment, 

with 92% indefinite contracts, and the work that 

Group companies have done to reduce the effects 

of the gender gap in a traditionally male-dominated 

sector, reaching a rate of female employment of 20% 

(30% in positions of responsibility). This continues to 

evolve positively with the inclusion of women in all 

professional profiles within the company.

0,00 0,50 1,00 1,50 2,00

2018 2019 2020

ACB Frequency Index (own)

0,00 0,50 1,00 1,50 2,00 2,50 3,00

2018 2019 2020

Severity Index (own)

Women Men Total

Management and Senior Technicians 111 258 369

Technicians 67 277 344

Administrators 112 56 168

Workers and other non-graduates 25 640 665

Total direct employments on the staff 315 1,231 1,546

Direct employment at 31 December 2020

For the company, 
employees are the 
most important 
asset

73%Spain

26%Portugal 1%France

Direct
employment 

External recognition:

FEIQUE Safety Award for Grupo Fertiberia’s 
Huelva Factory

In 2020, the Federación Empresarial de la Industria 

Química Española (Spanish Chemical Industry Business 

Federation - FEIQUE) granted the 2019 Feique Safety 

Award to Grupo Fertiberia’s Huelva factory, which is 

dedicated to manufacturing premium NPK compound 

fertilisers, recognising the positive results obtained in 

terms of the workplace accident rate, with no accidents 

having occurred in 2019.

International Fertilizer Association 
(IFA) Award

Grupo Fertiberia was once again awarded the 

“Industry Stewardship Champions 2020” prize in 

recognition of its commitment to safety, health and 

the environment.

To achieve this accolade, companies have to 

demonstrate their performance in the areas of 

safety, the environment, energy efficiency and CO2 

emissions.

In this way, the IFA certifies companies that implement 

a responsible product management process 

throughout the cycle, guaranteeing maximum quality 

and safety standards.

At Grupo Fertiberia 
protecting the health and 
well-being of our personnel, 
both direct and indirect, are 
top priority issues. 
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Training

Grupo Fertiberia believes that training is key to 

motivating, retaining and developing the talent of 

people who work for the company.

44,000 hours of organised training activities, focused 

on the continuous improvement of staff training, 

were imparted despite the restrictions imposed 

by COVID-19. A high percentage of this training is 

safety-related, particularly in the manufacturing work 

centres.

As well as planned training, unplanned training 

activities are carried out depending on the needs that 

arise during the year.

In addition to training relating 
to work activities, Grupo 
Fertiberia encourages the 
personal development of its 
employees through grants 
for professional training, 
university studies and master’s 
degrees.

Equality, gender and 
accessibility

The fundamental values and principles of Grupo 

Fertiberia’s code of ethics prohibit harassment, abuse and 

discrimination on the grounds of race, colour, nationality, 

religion, political opinions, affiliation, age, gender, sexual 

orientation, condition (including pregnancy), social and 

family status, disability, handicap or any other condition 

or circumstance.

In this vein, the company has always been unequivocally 

committed to equal opportunities. The company’s 

equality policy expressly affects corporate culture and 

policy, the impact on society, gender representativeness, 

human resources management processes, the 

remuneration policy and structure, working conditions, 

work-life balance and the prevention of harassment and 

discrimination.

Grupo Fertiberia is firmly committed to equal opportunities 

for the employment of people with disabilities. With 

regard to physical accessibility, measures to facilitate 

access have been adopted in all non-manufacturing work 

centres. The Central Headquarters of Grupo Fertiberia, a 

building that has no architectural barriers and is adapted 

for people with reduced mobility, is noteworthy.

All Grupo Fertiberia companies have 
equality plans and/or transparent 
remuneration policies

Hours of training by professional category

Top Management 84

Managers and Senior Technicians 9,589

Technicians 6,820

Administrators 1,454

Workers and other non-graduates 26,114

Total 44,061

The number of training hours imparted in 2020 was
considerably lower due to the restrictions caused
by COVID-19.

80%Men 27%Over 50

66%30 to 50

7%Under 3020%Women

92%Fixed contract

22%Technicians

11%Administrators

8%Temporary contract 43%
and other

non-graduates 24%
and Senior
Technicians

Type of 
contract

Gender Age

Professional
category

Workers

Management 70%Men

30%Women

Top 
Management, 
Management 

and Senior 
Technicians 

Grupo Fertiberia generates 
quality employment: 92% 
indefinite contract and salaries 
above the average for other 
sectors
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Direct and indirect effects. 
Economic dynamism and 
value chain

Grupo Fertiberia activities generate high value in the 

areas where its work centres and production plants are 

located, with the company being a driver of economic 

and social development in the communities in which 

it operates. 

Being established in various communities in Spain, 

Portugal and France, particularly those located in rural 

settings, has a positive impact on the development of 

the economic and social fabric of those communities 

thanks to direct and indirect job creation, through 

suppliers and external service providers. Proof of this 

is that, as well as the 1,546 direct jobs on the Iberian 

Peninsula and in France, during 2020 the company 

had more than 5,700 active suppliers, generating a 

total expenditure of over €749 million. A majority of 

that spend was with Spanish suppliers, an amount of 

€480 million or approximately 64% of the total.

The indirect economic impact of employment 

generated by company activities is, therefore, very 

significant. This is primarily created by purchasing 

raw materials, goods and services from auxiliary 

companies and through jobs related to the Group’s 

industrial activities, such as cleaning, IT services, 

carriers of solids and liquids, digger operators, various 

types of maintenance, transporters and warehousers, 

among others.

Grupo Fertiberia is a 
driver of employment 
and development for the 
communities in which it 
operates thanks to its whole 
value chain. 

1
2
3
4

Energy, minerals and 
water supply

Chemicals and 
fertiliser manufacture

Direct employment

Distribution

Product use

Fertilisers

Industrial Chemicals

Cattle Industry

Farmers
Food
Industry

Automotive Screens Energy

Mining Residential Others
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Social commitment  

Grupo Fertiberia is strongly committed to the 

communities in which it operates and, as well as its 

core activities, it supports social projects, research, 

training, sports and cultural events that improve and 

develop the surroundings. The most pertinent actions 

that the company supports are: 

3. Donations

The year 2020 was marked by the impact of Covid-19. 

For this reason, those who are part of Grupo Fertiberia 

have remained very close to the social entities that 

have needed it the most, contributing their grain of 

sand to the essential and great job that they do every 

day in order to make the world a better place.  The 

company carried out corporate volunteering activities 

together with food banks for ‘The Great Collection’ 

for Christmas, and made donations to the value of 

€30,700.  

The 14 beneficiaries were:  

• Centro de apoyo a la juventud y la infancia de 

Vila Franca de Xira, Cajixira 

• Associação Humanitária de Bombeiros 

Voluntários de Setúbal 

• Novo Futuro 

• Bomberos voluntarios de Povoa de Santa Iria 

• Abrigo da Mãozinhas 

• Cruz Vermelha Portuguesa 

• Casa Pessoal de Alverca 

• Sociedade Euterpre Alhandrese 

• Ordem dos Contabilistas Certificados 

• Ginasio Atlectico Clube 

• Centro Solidario de Alimentos de Sagunto 

• DIFAC (Asociación de discapacitados de Avilés y 

Comarca) 

• Fundación Lafer

• Comedor Social la Barriada del Matadero

4. Partnerships to achieve goals

The 2030 Agenda insists on the advantages and 

potential of alliances (support for sustainable 

development through the strengthening of global 

partnerships) with a large number of actors and 

partners, and the mobilisation of knowledge, 

technical skills, technology and resources. Under 

this SDG17, fundamental for achieving the other 

16, Grupo Fertiberia participates in several strategic 

networks of alliances.

Asociación Nacional de Fabricantes de Fertilizantes

Asociación Internacional de Fertilizante

Federación Empresarial de la Industria Química Español

Asociación de Industrias Químicas, Básicas y Energéticas de Huelva 

Fertilizers Europe

Asociación Nacional de Fabricantes de Fertilizantes

Asociación Internacional de Fertilizante

Federación Empresarial de la Industria Química Español

Asociación de Industrias Químicas, Básicas y Energéticas de Huelva 

Fertilizers Europe

Asociación Nacional de Fabricantes de Fertilizantes

Asociación Internacional de Fertilizante

Federación Empresarial de la Industria Química Español

Asociación de Industrias Químicas, Básicas y Energéticas de Huelva 

Fertilizers Europe

Asociación Nacional de Fabricantes de Fertilizantes

Asociación Internacional de Fertilizante

Federación Empresarial de la Industria Química Español

Asociación de Industrias Químicas, Básicas y Energéticas de Huelva 

Fertilizers Europe

Asociación Nacional de Fabricantes de Fertilizantes

Asociación Internacional de Fertilizante

Federación Empresarial de la Industria Química Español

Asociación de Industrias Químicas, Básicas y Energéticas de Huelva 

Fertilizers Europe

GrupoFertiberia

GrupoFertiberia

International Fertilizer Association

Fertilizers Europe

Asociación Nacional de Fabricantes de Fertilizantes

Asociación de Industrias Químicas, Básicas y 
Energéticas de Huelva 

Federación Empresarial de la Industria Química Español

Fertiberia Chair Award

This award gives recognition to high quality degree 

or master’s degree final projects that are produced at 

the Technical University of Madrid. These should be 

directly related to the area of fertilisation and fertilisers, 

how they influence agricultural output, the quality of 

harvests, and the environment. To confer the accolade, 

the jury assesses the novelty of the work, its degree of 

complexity and difficulty, the personal contribution 

of the student and the scope of the piece at an 

educational-professional level.

Enrique Estefanía Salazar from San Sebastian received 

first prize in 2020 for his final degree project “3.1 

hectare walnut tree plantation in Espejo (Álava, Spain)”, 

the objective of which was to improve the profitability 

and environmental impact of an operation.

Fertiberia Best PhD Thesis on Agricultural 
Issues Award

Since the award was conceived in 1996, more than 

350 studies from around 50 universities and research 

centres have been put forward and prizes worth close 

to €500,000 have been granted. Therefore, in addition 

to its significant academic prestige, there is the fact that 

it is one of the most well-funded prizes for agricultural 

research in Europe, with the winner receiving €24,000. 

Doctor José David Flores Félix, from Salamanca, 

won the 2020 edition for his PhD thesis “Molecular 

and functional characterisation of bacterial bio-

fertilisers, and analysis of their potential to improve 

the production of corn, pea, lettuce, strawberry and 

carrot crops”

Founded 24 years ago, the prize is aimed at pupils 

between 6 and 10 years of age who are studying in 

rural locations with fewer than 25,000 inhabitants. 

The pieces of work, which can use any technique and 

style, should be inspired by the world of agriculture 

and linked to nature, plants, their growth and how 

they generate food.

This edition received 15,000 works in total, from 

schoolchildren from almost 400 educational centres. 

The number of participants is growing every year and 

represents support for this Grupo Fertiberia initiative 

to highlight the importance of the rural setting, 

encouraging the youngest citizens to feel committed 

to their natural environment and agriculture.

1. Premios Grupo Fertiberia a la investigación

2. Children’s Rural Painting Competition

Enrique Estefanía Salazar
Winner of the 2020 Fertiberia 
Chair first prize

José David Flores Félix
Fertiberia Best PhD Thesis on 
Agricultural Issues Award
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Grupo Fertiberia’s vision is to promote sustainable 

and efficient solutions for crop nutrition and for 

industry, which are also produced and distributed 

with net emission and zero waste strategies, and to 

contribute as a key actor in the chemicals industry in 

Europe to a decarbonised economy. 

The Group’s environmental strategy is based on 4 

lines of work.

1. Developing, promoting and selling efficient and 

environmentally friendly fertilisers and industrial 

products.

2. Decarbonising the productive process through 

green hydrogen on the basis of the circular 

economy.

3. Adapting operations to contribute to the zero 

emissions strategy and sustainably managing 

water and other resources to achieve zero waste.

4. Protecting Biodiversity.

QHSE Corporate Management has been created to 

define the policies, procedures and rules that must be 

rolled out in every one of the Group’s centres, seeking 

a shared and consistent approach.

Throughout 2020 the Environmental Risk Analysis 

has been updated, with the necessary personal, 

technical and financial resources being allocated by 

centre to mitigate them.

At the same time, the various Grupo Fertiberia work 

centres have an Environmental Management 

system, and the Avilés, Cartagena, Huelva, Palos, 

Puertollano and Sagunto factories are certified under 

the ISO 14001 standard. These systems are in place 

throughout the product life cycle, including all the 

processes that can be controlled or influenced in order 

to ensure that products are manufactured, handled, 

stored, distributed and used safely, respecting quality, 

the environment, industrial/occupational safety, and 

plant nutrition.

4.3 Environmental Management

Grupo Fertiberia 
hassolid, mature 
environmentalmanagement 
systemsthat ensure 
appropriateidentification, 
evaluation andmanagement 
of risks.Applying the 
continuousimprovement 
principleallows the company 
to developannual action plans 
toreduce the impact ofmajor 
environmental aspects.

Fertilisers that respect the 
Environment:

Mineral fertilisers perform an essential role in the 

dual challenge of feeding a growing population and 

mitigating climate change. Following the advances 

that have taken place since the green revolution, 

it is estimated that plant nutrition solutions are 

responsible for half of the world’s food production 

and protein supply. 

Grupo Fertiberia is represented on the Board of 

the European Fertiliser Manufacturers Association, 

Fertilizers Europe, which defends a European 

agricultural policy approach focused on improving 

productivity and efficiency in the farming industry, 

allows European farmers to increase the self-

sufficiency of Europe and contributes to alleviating 

global food needs, as well as promoting more 

sustainable agricultural production.

In this context, the company develops, manufactures 

and promotes the use of new more environmentally 

friendly plant nutrition solutions that contribute 

to protecting biodiversity. One of the latest 

developments, for example, ASURE with NBPT, can 

reduce volatilisation and leaching. The average 

reduction of accumulated N-NH3 emissions stands at 

40% (using NBPT compared to Urea). 

Similarly, through an agreement for exclusive use 

in Spain and Portugal, a new nitrification inhibitor 

(SDCD) has been brought on board to develop and 

produce nitrogen plant nutrition solutions, which 

will increase their effectiveness, thereby reducing 

their impact on the environment and ensuring better 

soil conservation. The stability and effectiveness of 

SDCD on those nitrogen fertilisers and NPK from 

Grupo Fertiberia has been confirmed by the Technical 

University of Madrid and was tested at the company’s 

Agri-Environmental Technology Centre, which is 

located at the University of Seville.

In 2020, progress has been 
made in improving agronomic 
efficiency and differentiating 
the product range. The 
company can high light 
low nitrogen content crop 
nutrition solutions,fertilisers 
with nitrification inhibitors 
and advances in the Fertiberia 
TECH range.

Decarbonising our production 
process:

The central axis of Grupo Fertiberia’s decarbonisation 

strategy is the use of “green hydrogen” at its ammonia 

plants, replacing some of the hydrogen obtained by 

reforming natural gas.  The Green Hydrogen project is 

part of achieving this objective.

Green hydrogen

The launch of the green hydrogen project at 

the Puertollano factory for decarbonisation and 

ammonia production represents a milestone in the 

sector, as it will become the largest green hydrogen 

plant for industrial use in Europe. The hydrogen will 

be obtained through polymer electrolysis that uses 

renewable electricity, and it will be used as a raw 

material for producing green ammonia. This will 

reduce our consumption of natural gas and will allow 

us to scale down how much CO2 the process currently 

generates. In addition, the green oxygen obtained as 

a by-product will be used to eliminate N2O in the 

nitric acid unit. 

This project will implement a 20 MW large-scale 

electrolyser from a 35 MW photovoltaic plant and a 

5 MW / 20 MWh battery energy storage system. As 

a result of the project, the Puertollano factory will be 

decarbonised to an unprecedented degree through 

incremental efficiency improvements, becoming 

the first European company in the industry to gain 

experience in the large-scale production of green 

fertilisers. 

The plant will start generating green hydrogen in 

December 2021. This pioneering project of sectoral 

consolidation is the first phase needed to be able to 

scale this technology to three later projects that will 

lead to up to 231 MW of electrolysers being installed 

at the Fertiberia facility in Puertollano and 600 MW at 

the Palos de la Frontera facility. With this project as a 

springboard, and in coordination with the Castilla la 

Mancha Hydrogen Cluster and the National Hydrogen 

Centre located in Puertollano, Grupo Fertiberia and 

Iberdrola will drive the energy transition towards a 

decarbonised economy and industrial development 

in those sectors that are hard to electrify.

(see infographic page 48)
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Net Zero Emissions Target:
Through cutting edge N2O abatement systems, 

greenhouse gas (GHG) emissions are being reduced 

by over 40,000 tonnes.

Nitrous oxide is the only nitrogen oxide that acts as a 

greenhouse gas. It also has a global warming effect 

that is approximately 300 times higher than that of 

carbon dioxide.

For this reason, Grupo Fertiberia has installed in all its 

nitric acid plants catalytic converters to eliminate N2O 

and low N2O catalytic networks, which has allowed it 

to reduce its emissions by around 95%.

The company is currently working on installing 

a new technology, known as “tertiary treatment 

systems for N2O abatement”, in order to reduce its 

emissions by a further 80%. This will make it possible 

to convert the Group’s nitric acid plants into the most 

environmentally friendly facilities in the industry.

Resource Management
and Zero Waste ambition:

Grupo Fertiberia uses natural gas and water as the main 

raw materials for the production of ammonia, which 

forms the basis of nitrogen fertilisers. Meanwhile, 

natural gas acts as a fuel and an energy carrier for the 

process furnaces and steam boilers (30%). Where 

water is concerned, it also acts as an energy vehicle 

in the form of steam. It is used to produce solutions, 

as a solvent in various manufacturing processes, as a 

coolant and as a means of extinguishing fires.

GEI Emmisions (tCO2eq) 

Scope 1

Natural Gas and diesel

2020   1,289,298.92

2019   1,286,362.76

Scope 2

Electricity *

2020   112,009.71

2019   81,683.46

Total 2020 

1,401,308.63

Total 2019

1,368,044.22

Coralis, a project to achieve ‘Zero Waste’

One of the star projects with regard to Zero Waste is 

Coralis. Grupo Fertiberia’s Química del Estroncio plant 

is taking part in the project, which will be based at 

the Escombreras business park (Cartagena). Its aim 

is to adapt current production processes (nitrate, 

carbonate and sulphate salts) and replace imported 

raw materials with inputs from the other companies 

that make up the industrial complex.

The company is pursuing the following objectives 

with this initiative:

• To reduce waste across the complex and improve 

how shared waste infrastructures are managed.

Phosphoric acid, phosphorite, diammonium phosphate 

and potash are used as carriers of phosphorus and 

potassium in the manufacture of complex plant 

nutrition solutions. All Grupo Fertiberia centres have 

procedures in place to control and monitor these, 

as well as production indicators that provide real-

time information on the specific consumption of raw 

materials and therefore make it possible to optimise 

their use and correct possible variances.

As the company’s production units are aware of the 

importance of reducing water consumption, they have 

condensate recovery units as well as the recovery that 

happens during the ammonia process.

CORALIS

ID: 
958337

Duration: 
2020-2024

Budget:
3,072,631€

• To reduce CO2 emissions from the Química 

del Estroncio plant, which belongs to Grupo 

Fertiberia, and therefore, from the business park.

• To reduce raw material imports and water 

consumption at the local level and at the industrial 

group level.

• To design and commission the CSP Plant (solar 

concentration) to maximise production efficiency 

and decarbonise the energy in the industrial area. 

CSP will produce high pressure steam and store 

thermal energy in molten salts to cover Química 

del Estroncio’s energy needs. It will also produce 

mechanical energy for the Escombreras industrial 

complex desalination plant. 

Puertollano Green Hydrogen Plant
Europe’s most ambitious innovation project to promote the decarbonisation of industrial sectors

100% renewable hydrogen for the production of ammonia and emissions-free fertilisers

Investment
€150 M

Distribution 
network

Sub-station
30 kV

Dedicated underground electricity line (2)

Puertollano II
photovoltaic
plant  100 MW

Battery
5 MW/20 MWh

Electrolysis
20 MW

H2O
~3,200 l/h

H2 buffer

Ammonia

Emissions-free 
fertilisers

Fertiberia 
Plant

Green H2 production
~720 tH2/year

Up to 700 
local jaobs

CO2 emissions prevented 
(1) 39,000 tCO2/year

O2 production
~5,800 tO2/year

(1) The emissions prevented include the reduction in Fertiberia’s processes.
(2) Dedicated underground power line for exclusive use to ensure that all the energy used in the electrolyser is 
renewable and that the environmental impact is minimised.
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Restore 20/30, Grupo Fertiberia’s major 
environmental recovery project

The second large project that Grupo Fertiberia has 

launched in its ambition to manage resources in a more 

efficient and sustainable way is Restore 20/30, which 

involves the environmental recovery of 720 hectares of 

phosphogypsum accumulation. The project provides 

for them to be fully encapsulated, in order to prevent 

any contact with the outside, and the restoration and 

replanting of the land to merge it with the Huelva 

marshlands, once the internal water and the water 

infiltrated by rain have been drained. This will make this 

space one of Huelva’s natural lungs. 

Restore 20/30 was developed by the American 

company Ardaman & Associates, a global leader in 

engineering services with a vast experience in this type of 

decommissioning work - having successfully completed 

more than 60 projects - as well as by Spanish firms Eptisa 

and Inerco.

The project, which is internationally symbolic, has 

been greatly improved and perfected over recent years 

because during the validation phase, contributions were 

gathered from technical personnel from the various 

administrations and bodies and, during the publicity 

phase, more than 21 public bodies were consulted and 

over 1300 contentions were answered.

The estimated budget to implement this is over €65 

million and we have calculated that it will create in excess 

of 100 direct and indirect jobs, primarily during the ten 

years of the project’s active restoration phase.

Under Restore 20/30 the regeneration of the land will be 

carried out in two phases:

Implementation phase: An estimated ten year period in 

which we will:

• Drain the internal water from the gypsum: Using a 

number of perimeter rings for collection to further 

improve the stability of the accumulation.

• Upper sealing: Using a system that will ensure a full 

seal by installing two layers: a first geo-membrane 

barrier complemented by a second layer of 

compacted clay.

• Perimeter sealing of the whole: A waterproof 

perimeter barrier will be installed to ensure that 

the water does not come into contact with the 

sealed area. This will be a double barrier in the tidal 

channels. In addition, a breakwater protection will 

be installed to prevent any impact in the event of 

flooding, unusual tides or even an extremely bad 

tsunami in the area.

• Landscape recovery of the site: An extra layer of 

topsoil will be added, and this will be replanted 

with native plants (mastic, rockrose, etc.) in order 

to reintegrate these areas into the Odiel Marshland 

environment. The whole thing will have a rainwater 

run-off system, which will prevent possible erosion of 

the vegetation.

Post-decommissioning phase: A 30 year monitoring 

and control plan:

• Monitoring and control plan: As the project is 

carried out and after decommissioning, extensive 

monitoring will take place to prevent any kind of 

environmental impact. This will make use of the most 

advanced instruments and involves an intensive plan 

that includes analysis of surface waters, underground 

waters, the radiological situation, atmospheric 

emissions and meteorological data in order to 

guarantee the safety and longevity of the project.

One of the key points of the project is 
aligning with the United Nations Sustainable 
Development Goals to protect the planet, 
which are part of the 2030 Agenda.

The Restore 20/30 Project will guarantee that 

the phosphogypsum accumulations are perfectly 

encapsulated and reintegrated into the Huelva 

marshlands

The project design includes a drainage and 

evaporation system for internal waters, ensuring no 

contact with the environment.

The Restore 20/30 Project is expected to create 

approximately 100 direct and indirect jobs, which 

will have a very positive social and economic impact 

on Huelva. As a result, the benefit will not be only 

environmental, but will also involve employment and 

wealth.

With the Restore 20/30 Project the land currently 

occupied by phosphogypsum accumulations will be 

replanted.

This forestation will be carried out with native plants 

(pine, mastic, rockrose, etc.), which will vary depending 

on the different areas.

In this way it will contribute to the conservation of the 

species that are native to the marshland landscape. 

After this project is complete, the areas currently 

occupied by phosphogypsum accumulations will be 

reintroduced to the Odiel Marshlands environment.

The project will, therefore, have a bearing on the following goals:
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4.4 R&D&I
To deal with the evolution that is happening worldwide 

towards more modern and more technology-

orientated agriculture, where sustainability and 

productivity are essential requirements, Grupo 

Fertiberia maintains an active R&D&I policy, 

identified as one of the 3 strategic axes in the 

Group’s growth policy. This allows the company to 

be more competitive each day, always guaranteeing 

the sustainability of the activities it undertakes and 

contributing to the development of the sectors in 

which it is present. For this reason, the commitment 

to research, development and innovation applies to 

all of the Group’s business areas. 

Grupo Fertiberia’s R&D&I policy is based on 
three pillars:

• Promoting the circular economy and efficient 

use of resources

• Conserving and improving soil quality and the 

environment.

• Enhancing competitiveness, with exclusive, 

innovative and more effective products.

The company carries out intense internal research 

activity, as well as promoting public research, 

participating very actively in research projects in 

Spain and overseas, working in coordination with 

universities and public and private bodies.

Proof of this drive is the creation and consolidation, 

together with the University of Seville, of a shared 

working environment, the “Agri-Environmental 

Technology Centre – Grupo Fertiberia CTA”. This 

is where the Agronomic Innovation Management’s 

centre of operations has been established, through 

which the Group’s research and innovation activities 

are focused in a technological and academic 

environment of the highest level, dedicated to 

developing cutting-edge technologies in the field of 

plant nutrition (Molecular biology, Greenhouses and 

phytotron, X-ray diffraction, Microscopics, Ionomics 

and Functional characterisation, Formulation and 

Pilot plants and Quality), which in turn promote the 

development of shared research projects.

In addition to this significant achievement, Grupo 

Fertiberia currently has collaboration agreements in 

place with 18 universities and research centres, which 

makes it possible to undertake excellent large-scale 

projects. 

Collaborations and 
institutional relations

In the context of Grupo Fertiberia’s R&D&I policy, this 

year collaboration agreements and relationships have 

been maintained with the following institutions and 

entities:  

es:  

• Agricultura y Ensayo.

• Asociación de investigación para la mejora del 

cultivo de la remolacha azucarera AIMCRA.

• Consejo Superior de Investigaciones Científicas 

CSIC.

• CTIC – Centro Tecnológico das Indústrias do Couro 

(Portugal).

• Instituto Politécnico de Beja. Escola Superior 

Agrária (Portugal). 

• Instituto Tecnológico Agrario y Alimentario 

ITAGRA.

• Instituto tecnológico del plástico AIMPLAS.

• ISEP – Instituto Superior de Engenharia do Porto 

(Portugal).

• IUNG Institute of Soil Science and Plant 

Cultivation (Poland)

• Universidade do Algarve (Portugal).

• Universidade Católica do Porto. Escola Superior de 

Biotecnologia (Portugal).

• Universidade de Coimbra (Portugal).

• Universidade de Évora (Portugal).

• Universidad de León.

• Universidade de Lisboa, Faculdade de Ciências, 

Instituto Superior de Agronomia e Instituto 

Superior Técnico (Portugal).

• Technical University of Madrid, with which the 

Fertiberia Chair of Agri-environmental Studies, 

created in 2007, is shared.

• Universidade de Trás-os-Montes e Alto Douro 

(Portugal).

• VITO Vision Technology for a better world 

(Belgium). gy for a better world (Bélgica). 

At #GrupoFertiberia we 
work to produce fertilisers 
that are as agriculturally and 
environmentally efficient 
as possible to lead the 
development of products 
intended for European 
farming in the future.
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Products developed
by the cta in 2020

• DUO-PRO technology. Technology that gives 

a fertilisers a dual protective action against the 

leaching of nitric-ammoniacal nitrogen, and of all 

other nutrients, leading to productivity increases 

and better environmental efficiency. This 

technology will begin to be sold in 2021 through 

Fertiberia TECH. 

• SDCD. Technology based on a new chemical 

nitrification inhibitor, which is safer and more 

sustainable than its predecessors, and for which 

Grupo Fertiberia has exclusive use on the Iberian 

Peninsula. This technology will begin to be sold 

in 2021 through the Fertiberia CLASSIC PLUS 

EDITION range.

• Nutrifluid Impulse. Introduced to the market 

through Fertiberia TECH at the beginning of the 

year, Nutrifluid products differ from others in that 

they have an Energy Booster that improves crops’ 

response to fertilisation, increasing the production 

for each litre of water consumed. 

• Biotechnological products. Farmers, motivated 

by demand from the market, are increasingly 

asking for organic and biotechnological 

products. In this vein, the first steps have been 

taken to develop the Fertiberia NATURA range, 

a liquid NPK fertiliser that is low in chlorine to 

be applied both on the surface and through 

irrigation systems. At the same time, Fertiberia 

TECH has recently added organic fertilisers in 

pellets to its catalogue, which are approved for 

organic farming, and a project is under way for 

it to produce its own organic mineral products 

certified by the UNE standard. 

• NEOFORCE. A strong commitment is being made 

to integrate biotechnology into fertilisers. The 

NEOFORCE brand has been created, based 

on products with beneficial micro-organisms, 

enzymes, and a bio-control range characterised 

by having no residue, fungicidal and bactericidal 

activity, and preventive and curative action. 

• Foliar antiOX products. After launching 

granulated fertilisers with antiOX effects on the 

market, new foliar fertilisers that also have antiOX 

effects are being developed, to deal with climate 

change and the resulting biotic stresses.
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R&D&I projects
carried out in 2020

Q-SOIL

IDI: 
20190155

Duration: 
2018-2020

Budget:
549,w183€

INNVIRONMENT

IDI: 
20190156

Duration: 
2018-2020

Budget:
506,733€

MICROFOS

IDI: 
20190013

Duration: 
2018-2020

Budget:
635,663€

Fertiliser products of organic origin as 
best practice for sustainable agricultural 
management. 

The project’s main aim is to create new value 

chains incorporating the recovery of bio-waste 

into agricultural management plans, transforming 

municipal or agri-food waste into fertilisers, and 

contributing to the circular economy. 

B-Ferst will involve introducing to the market new 

advanced bio-based fertilisers, validated at the 

European level, which will result in:

Advanced fertilisers to improve soil quality for 
high added value crops.

The overall aim of the Q-Soil project is to develop 

improved fertilisers that contribute not only to 

providing crops with the nutrients they need to 

develop properly, but also to improve the chemical and 

biological quality of agricultural soils.

Improvements to the nitrogen cycle.  

The Innvironment project focuses on researching and 

developing nitrogen cycle modulators in the soil that 

are effective and environmentally friendly. Reducing 

greenhouse gas emissions in agriculture and 

Development of new organic NPK fertilisers. 

The objective of the Microfos project is to develop 

bioactive complex mineral fertilisers, which improve 

the plant’s performance in terms of nutrient 

absorption, mainly that of phosphorus.

• Reducing the environmental impact of the fertiliser 

value chain, essentially in the nutrient extraction 

stage, at the same time as optimising processes to 

reduce water and energy consumption. 

• Decreasing eutrophication and the carbon 

footprint of the whole value chain. 

• Increasing the efficiency and productivity of new 

fertilisers.

It seeks a clear benefit for farmers by enhancing 

the productivity of their agricultural land, and an 

environmental improvement on farms by increasing 

the biological quality of the soil.

lessening the effects of nutrients leaching into bodies 

of water are a priority for both Grupo Fertiberia and 

the European Commission itself.

The new fertilisers will be optimised, more effective 

products, with biological modes of action rather than 

traditional chemical modes of action.

As well as new products, the company’s intensive 

research and innovation work leads to undertaking 

R&D&I projects at a Spanish and European. Alongside 

Coralis (see page 56), Grupo Fertiberia has carried out 

a further 7 projects during 2020: 

B-FERST

ID: 
837583

Duration: 
2019-2024

Budget:
10,016,296€

PartnersCoordinator
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RETROFEED

ID: 
869939

Duration: 
2019-2023

Budget:
779,000€

W.E. DISTRICT

ID: 
857801

Duration: 
2019-2023

Budget:
799,300€

Encouraging and sharing best 
practices

For the companies of the Group, transferring the 

knowledge they have acquired - the result of 

extensive research processes and long experience in 

the agricultural field - is an indispensable tool for the 

training of customers, farmers and field technicians 

with the main objective of contributing to more 

sustainable agriculture through the correct use of 

fertilisers. Moreover, developing and launching new 

products should always be supported by intensive 

training for technicians and farmers, which supports 

their proper use and consolidates trust in the company 

and its products. 

IN-POWER

ID: 
720749

Duration: 
2016-2021

Budget:
494,500€

The project intends to develop and integrate new 

innovative material solutions into concentrated 

solar thermal technology to increase efficiency while 

lowering the cost of energy production. The project 

is part of the Horizon 2020 programme, which is a 

European Commission drive to reduce the cost of 

industrial energy, and Grupo Fertiberia is taking part 

as a member of the consortium. 

This innovation, which allows renewable thermal 

energy to be stored for use when needed, also 

guarantees an increase in thermal storage capacity 

The purpose of the project is to supply thermal 

energy to four neighbourhoods of European cities 

in Spain, Poland, Sweden and Romania. Grupo 

Fertiberia is taking part in it by developing heating 

and cooling solutions for a district of Alcalá de 

Henares, where different solutions were installed 

The objective here is the implementation of a 

framework of smart feedback in the process industry 

towards it operating with variable, bio-based and 

circular feedstock (raw materials). This project aims 

to replace imported materials and fuels or fossil fuels 

with materials recovered in the circular economy 

and bio-fuels. Grupo Fertiberia has taken part with 

a demonstration at its Huelva NPK plant, where a 

of up to three times compared to standard materials, 

significantly reducing the kW cost of energy. With 

this technology the company is committing to using 

solar salts to reduce the size of thermal storage and 

increase its range of availability.

This technology has been chosen by the European 

Union Innovation Radar as ‘EUROPEAN RADAR 

TECHNOLOGY’, recognising the excellence and 

innovation that the Group’s sustainability strategy 

backs up, allowing it to continue contributing in a 

decisive manner to the energy transition.  

to produce renewable energies that could supply 

heating, hot water and air conditioning to that area. 

To make it possible, the company is contributing 

one of its salt formulations for thermal storage in 

an innovative thermocline tank, maximising the 

availability of the captured heat. 

new in-line reactor is going to be installed, in which 

the reaction of phosphoric acid will be replaced by 

sulphuric, a by-product of neighbouring industry, 

replacing the nutrient phosphorus that comes 

from imported phosphate rock with other circular 

economy sources of this nutrient, such as ash from 

food industry incineration, and water treatment 

products, among others.

Because of this, every year the various Group 

companies continue their endeavours to communicate 

and instruct in the rational and sustainable use of 

fertiliser by means of informative actions, taking part in 

numerous technical and scientific events.

Consequently, particular efforts were made during 

2020 - an unusual and different year due to the 

pandemic - to maintain an ongoing and reliable support 

service. This required the preparation of abundant 

educational material and the establishment of a plan 

for online training, which allowed 115 meetings to be 

held, reaching more than 3,500 participants. 
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Corporate
governance05
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Compliance can be understood as a set of policies 

and procedures that a company must have in place 

to ensure adherence to the legal framework, both 

internal and external, that applies to it and that 

allows it to prevent or solve situations that in one 

way or another could infringe such a framework, with 

the risk that this implies from the point of view of its 

legal responsibility. Having an adequate regulatory 

compliance system is especially relevant in the 

current context, in which there is more regulatory 

output that is more technical and demanding, 

subject to increasingly rigorous controls and which, 

in multinational companies, affects different 

jurisdictions where it is not always interpreted and 

applied in the same way. 

The Grupo Fertiberia Regulatory Compliance 

System therefore constitutes one of the pillars 

on which its Corporate Governance regime sits. 

This in turn is integrated into its ESG strategy 

(Environmental, Health and Governance). The 

system, like others of this nature, is based on the fact 

that it is not possible for organisations to control and 

supervise each and every one of the actions carried 

out by all of the individuals that make it up, but they 

must apply comprehensive corporate governance 

policies and structures that, using the available 

resources, can ensure compliance with the Law. In 

this sense, Grupo Fertiberia aspires to be a leader 

on regulatory compliance standards in its industry, 

establishing all the necessary analyses, systems and 

procedures to identify and classify the operational 

and legal risks that it faces, thus guaranteeing that 

all of its companies as well as its management staff, 

employees and any agent linked to the value chain, 

comply rigorously with the applicable ethical and 

regulatory framework. 

The development of the Group’s Compliance 

policy is based on its Code of Ethics, which is the 

highest internal standard and which establishes the 

principles, values and behaviours that should govern 

the individual professional practice of all members of 

the Group, as well as their collective integration into 

the corporate culture. Strict compliance with the 

Law, respecting human rights and the environment 

and the full integration of the entire group of people, 

with their complexity, particularity and diversity, 

constitute guidelines that must be observed by the 

entire organisation.

The various regulatory 
compliance policies and 
programmes are created 
using this Code of Ethics as 
a guide, and their effective 
implementation and 
continuous improvement 
constitute one of the 
company’s strategic 
objectives.

The following are worth highlighting:

1. The Criminal Risk Management and Anti-

bribery Risk Management System, the purpose 

of which is to ensure that, in their respective areas, 

the national standard UNE 19601 (Management 

system for criminal compliance) and the 

international standard ISO 37001 (Anti-bribery 

management system) are fully applied. These 

systems, the fundamental aim of which is to instil 

a genuine ethical business culture, are increasingly 

relevant from a corporate point of view to the 

extent that their effective implementation makes 

it possible to exempt or moderate the criminal 

liability of legal persons, the consequences of 

which, where applicable, can be especially serious 

for companies.

2. The Compliance Programme for Competition 

Defence Regulations, which is inspired by the 

“Guide to compliance programmes regarding the 

defence of competition” by the Spanish National 

Commission of Markets and Competition 

(CNMC), and is intended to establish an effective 

system that demonstrates the organisation’s 

“zero tolerance” for conduct that may violate 

national and European competition regulations. 

This is important because the ultimate objective 

of these rules is to enable the proper functioning 

of the European Union’s internal market as a key 

factor in the well-being of citizens, companies and 

society as a whole.

3. The Data Protection Policy, which defines 

how every employee, intermediate charge, 

technician and manager is expected to behave 

when personal data from customers, suppliers, 

employees, contractors and/or third parties 

is collected, managed and processed, and is 

adapted to the Regulation (EU) 2016/679 of the 

European Parliament and of the Council of 27 

April 2016 on the protection of natural persons 

with regard to the processing of personal data and 

on the free movement of such data. Processing 

data appropriately is particularly relevant as it 

constitutes a fundamental right recognised by 

article 8, section 1, of the European Union Charter 

of Fundamental Rights and article 16, section 1, 

of the Treaty on the Functioning of the European 

Union.

As an integral part of this policy, there is also what 

is known as the Clear Workstation Policy, which 

outlines a series of measures aimed at providing clear, 

simple, practical and efficient to avoid documentation 

being stored on work tables and workstations, as this 

could give rise to unauthorised access to personal 

data and/or sensitive or confidential information

All the policies that make up the Grupo Fertiberia 

Regulatory Compliance System are based on the 

same aspects: (i) carrying out an analysis (map) of 

the specific risks that the organisation faces in each 

area, (ii) drawing up a plan for how to handle those 

risks, (iii) implementing a continuous training and 

assessment system for employees and managers 

that allows them to be aware of the risks that exist 

and of the channels to prevent or avoid them at all 

times, and lastly (iv) carrying out regular evaluations 

of how it is working. All these measures are aimed 

at guaranteeing the effectiveness of the System and 

its adaptation to the objectives that it should be 

achieving in the organisation.

These policies and systems are complemented 

by the reporting channel that Grupo Fertiberia 

has in place, and which is currently being adapted 

to Directive (EU) 2019/1937 of the European 

Parliament and of the Council of 23 October 2019 

on the protection of persons who report breaches 

of Union law. Its objective is to establish a channel 

that makes it possible to prevent irregular behaviour, 

identify possible conflicts within the organisation and 

contribute to the continuous improvement of internal 

processes and policies.

Finally, Grupo Fertiberia is in the process of adhering 

to the United Nations Global Compact, the purpose 

of which is to incorporate the ten universal principles 

related to human rights, work, the environment and 

the fight against corruption into its strategies and 

operations, as well as to act in a way that advances 

the social objectives and implementation of the 

sustainable development goals.

Corporate Compliance
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At the head of the Group, Fertiberia S.A., a leader on the 

national fertiliser market, is the second Spanish capital 

company in the chemical sector and Grupo Fertiberia has 

expanded around it. 

The major growth 
experienced by the company 
in recent years has mainly 
been based on three 
axes: internationalisation, 
diversification and R&D&I.

The diversification policy pursued over recent years has 

enabled significant growth in other industrial, non-

agricultural sectors. Products whose origin was in fertiliser 

manufacturing processes, as a supplier of raw materials 

to other large companies in different industries. Activity in 

the ammonia and derivatives industry, where the Group 

is one of the main operators worldwide, stands out. In 

addition, Fertiberia is the only primary manufacturer of 

the AdBlue solution in Spain and one of the main ones in 

the European Union.

Likewise, making use of extensive experience in the 

chemical and fertilisers sector, in 2004 Fertiberia created 

a business line focused on the needs of gardening 

enthusiasts, Fertiberia Jardín, with a vast catalogue 

of products ranging from solid and liquid fertilisers to 

phytosanitary and pest control products.

Fertiberia has an annual production capacity of five 

and a half million tonnes between intermediate and 

end products, representing approximately 75% of the 

sector nationally. Over the last few years production has 

been adjusted in line with how the agricultural sector 

has changed, the evolution of an increasingly globalised 

market and the new European socio-political reality, 

thereby maintaining a high level of competitiveness.

The five production units, which directly employ 

some 1100 workers and that make up the company’s 

industrial structure, are located in Huelva, Palos de la 

Frontera, Puertollano, Sagunto and Avilés. With the most 

sophisticated technologies, they produce a wide range 

of intermediate and end products, both solid and liquid, 

simple and compound.

Fertiberia has three Sales Areas (N, NPK and AQUA) 

with eight Sales Branches in total to provide customer 

service and supply products to their select network of 

distributors and cooperatives, thereby covering the 

whole of the country.

As well as the product stored at the production centres, 

Fertiberia has four Logistics Centres located in Pancorbo 

(Burgos), Punta del Verde (Seville), Villalar de los Comuneros 

(Valladolid), and Cabañas de Ebro (Zaragoza). This logistics 

infrastructure allows the company to maintain continuity 

of production and to guarantee supply.

Fertiberia France S.A.S.U. is one of the most recent 

subsidiaries to join the Group. It was created in 

October 2013 by Grupo Fertiberia, by which it is 

100% owned. Its aim is to develop as a priority sales 

of the Group’s products on the French market, the 

leading European fertiliser market.

Fertiberia France currently 
conducts its commercial 
activity in all the business 
segments where Grupo 
Fertiberia has an important 
position - nitrogen fertilisers, 
compound fertilisers, specific 
products, industrial urea and 
AdBlue.

With a growing sales team and original logistics 

solutions, Fertiberia France achieved a recognised 

position on its market in its first year. 

In December, Grupo Fertiberia acquired 100% of 

the company 2F Ouest with three goals: to keep 

advancing the company’s international positioning, 

to strengthen the sales and administrative team 

in France and to continue its commitment to 

developing high added value fertilisers. 2F Ouest 

will be definitively merged with Fertiberia France 

towards the end of 2021, and it will be a logistics 

and fertiliser transformation base to supply the entire 

French market.

Wholly owned by Fertiberia, it is located in Motilla del 

Palancar (Cuenca), where it has extensive storage and 

service facilities. Its product portfolio includes the full 

range of solid products manufactured by Fertiberia (N 

and NPK) and other products such as certified seeds.

Fertiberia La Mancha essentially operates in the areas 

of Castilla la Mancha and the Levant, where it has a 

long-established reputation, offering the best products 

in terms of efficiency and sustainability, as well as an 

agricultural advice service to cover the needs of the 

region’s farms.

Fertiberia Castilla-León, SAU is a 100% subsidiary of 

Fertiberia based in Tordesillas (Valladolid) and established 

in the Castilla León region, where it has implemented 

and developed its distribution network. Its product range 

includes the solid products manufactured by Fertiberia 

(N and NPK), and in particular the team works on sharing 

newly developed, more efficient and more sustainable 

products, while at the same time giving its customers/

farmers a personalised service.

Fertiberia, S.A.
Agustín de Foxá, 27. Plantas 
8-11, 28036 MADRID (España)
www.fertiberia.com

Fertiberia La Mancha, S.L.U.
Ctra. Albacete, km. 68
16200 MOTILLA DEL PALANCAR 
(Cuenca) (España)
www.fertiberia.com

Fertiberia Castilla-León, S.A.U.
Avda. Valladolid, 26
47100 TORDESILLAS (Valladolid) 
(España)
www.fertiberia.com

Fertiberia France, S.A.S.
10-12 Allée de la Connaissance
77127 LIEUSAINT (Francia)
www.fertiberia.com
www.fertiberia-france.fr



Fe
rt

ib
er

ia
, S

.A
.

as
so

ci
at

ed
 c

o
m

p
an

ie
s

7069 informe anual del ejercicio 2020 informe anual del ejercicio 2020

Fercampo, 100% owned by Grupo Fertiberia, began 

its operations in 1960 and specialises in marketing 

fertilisers, both solid and liquid, agro-chemicals, 

phytosanitary products and seeds. It is also a 

manufacturer of liquid, foliar and gel fertilisers at its 

Mengíbar plant, and blends solid fertilisers at the 

Utrera and Alcolea de Córdoba facilities.

In 2013, Fercampo became 
a shareholder of Agrovegetal 
S.A., a company that produces 
and sells seeds, made up 
of a large number of the 
main cereal cooperatives in 
Andalusia.

Its area of operation covers all of Andalusia and 

Extremadura. It also sells nutritional agrochemicals 

on the export market. To do this it has four branches; 

the central one is in Malaga and the other three are in 

Mengibar (Jaén), Villafranca de Córdoba and Utrera, 

with the latter along the Guadalquivir river, backbone 

of the Andalusian agricultural productive sector.

The customer portfolio is 
mostly made up of small and 
medium-sized farmers, as 
well as local cooperatives and 
warehouses of different sizes.

Fercampo, S.A.U.
c/ Eslava, 14 - 2º
29002 MÁLAGA (España)
www.fercampo.com

Agralia Fertilizantes, S.L.U.
Ctra. San Sebastián-Tarragona 
N-240, km 118,3, 22540 
ALTORRINCÓN (Huesca) 
(España)
www.agralia.es

Established in 2001, and 100% owned by Grupo 

Fertiberia, its headquarters are in Altorricón (Huesca). 

Agralia is dedicated to the liquid fertiliser sub-sector 

and has one of the largest and most modern liquid 

fertiliser factories in Europe.

The manufacturing plant, inaugurated in 2005, is 

located in the municipality of Altorricón (Huesca), 

along with company headquarters, as the north-east 

of Spain is considered to be a strategic centre for 

intensive agriculture, and the other plant is at Villalar 

de los Comuneros. Between the two they are able to 

supply the whole of the north of the Peninsula.

With a total surface area of 97,000 m², the production 

and warehousing facilities occupy 31,000  m², with 

the rest of the land used for complementary purposes 

and services.

Agralia manufactures liquid compound fertilisers 

for extensive crops, such as suspension, saturated 

solutions and neutral undiluted ones. It also produces 

compound acids and solid products for fertigation 

and special fertilisers as shortage correctors, not to 

mention foliar fertilisers with which it completes its 

extensive range.

Fercampo has extensive solid fertiliser storage and 

packaging facilities with an approximate capacity 

of 25,000 tonnes. One highlight is the Alcolea de 

Córdoba warehouse, which has three automatic 

packaging lines handling 400 t/day. Similarly, 

Fercampo has exclusive use of storage tanks to hold 

8000 tonnes of liquid fertilisers at the port of Seville 

and of several negotiated warehouses throughout its 

area of influence, guaranteeing an optimal service.

It also has its own large-scale distribution logistics, 

in strict compliance with current regulations for 

marketing, distributing and applying phytosanitary 

and nutritional products, in addition to a sales team 

of agricultural graduates who make it possible to 

offer personalised advice to our customers on both 

fertilisers and phytosanitary products and seeds.

Fercampo makes a 
continuous effort to maintain 
quality in order to satisfy all 
our customers’ expectations, 
thanks to controlling raw 
materials and the final 
product, as well as to the 
fertiliser recommendations of 
the Group’s agronomic service 
using the Siddra programme.

Agralia primarily sells its 
products on the domestic 
market. Its commercial area of 
influence includes the whole 
of the centre and north of the 
Peninsula. 

In addition to marketing the entire range of liquid 

fertilisers manufactured at its Huesca plant, the 

company’s commercial activity is complemented by 

solid fertilisers produced by other Group companies, 

especially nitrates, urea, phosphate products and 

compound fertilisers. Like the rest of the companies 

in the Group, Agralia completes its offer with a wide 

range of industrial products generated in the various 

fertiliser manufacturing processes and which are 

destined for various industries.
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Intergal Española, with its headquarters in Madrid, 

is the Spanish subsidiary of Portuguese ADP and is 

100% owned by Grupo Fertiberia.

It was founded in 1980, and it works on marketing 

and distributing fertilisers and chemical products for 

agriculture.

Intergal currently has a staff of 36 people and it 

generates a turnover of €75 million. It distributes 

over 250,000 tonnes of material per year, either 

directly from the Group’s factories or from regulatory 

warehouses located in various parts of the Peninsula.

Like other Group companies, Intergal is dedicated 

to marketing products mostly manufactured in the 

various Grupo Fertiberia production centres.

Fertilisers, both solid and liquid, are mostly produced 

by ADP Fertilizantes, and there are two major ranges:

• Conventional fertilisers, the classic products, 

aimed at a wide spectrum of crops and with 

results endorsed by years of use.

• Specific fertilisers, products developed with 

innovative concepts that use exclusive raw 

materials and/or technologies that optimise 

nutrient efficiency. They have a technical-sales 

ream that specialises in advice for farmers.

Intergal Española, S.A.U.
Torre Espacio. Pº de la Castella-
na, 259 D
28046 MADRID (España)
www.intergal.es
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50% owned by Grupo Fertiberia and Intecsa, Incro 

is an engineering company specialised in fertilisers 

and the environment, with its own technology and 

a strong presence on international markets, having a 

75% share of the global basic engineering market for 

compound fertilisers.

For years, Incro has worked 
on projects to treat residual 
water and gaseous emissions, 
has developed its own 
technologies and has 
become a benchmark in the 
environment sector, both 
nationally and internationally.

Incro currently dispenses its products and 
services through two rather different 
divisions:

Fertilisers Division:

• Technology licence and transfer

• Basic engineering

• Supervision of detailed engineering

• Training personnel

• Commissioning supervision

• Process selection and assessment

• Feasibility studies

• Technical assistance

Environment Projects Division:

• Technology licence and transfer

• Basic engineering

• Detail engineering

• Turnkey projects

• Process selection and assessment

• Feasibility studies

Incro, S.A.
C/ Serrano nº 27
28046 MADRID (España)
www.incro.es
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With 100% Grupo Fertiberia capital, Química del 

Estroncio is a high tech company located in Valle de 

Escombreras (Cartagena). Its main activity involves the 

production and marketing of products from the AQUA 

Division and the production of strontium salts, a raw 

material used primarily in the manufacture of glass for 

LCD-TFi screens, which are used in televisions, computers, 

PDAs, iPADs and mobile phones. It is also used in 

pyrotechnics and for flare signalling and other devices 

for civil and military use, as well as in the production of 

pigments, paints and other products derived from the 

chemical and pharmaceutical industry. Another use is in 

the manufacture of airbags in the car industry.

The greatest demand for strontium salts is concentrated 

in the countries that manufacture LCD-TFT screens, such 

as Japan, Korea, Taiwan, Singapore and the United States.

In the year 2000, Química del 
Estroncio, S. A. put its factory 
into operation. This was the 
culmination of an important 
industrial project, carried out 
with its own technology, to 
obtain strontium carbonate 
from the mineral celestina, 

Química del Estroncio, S.A.U.
Los Parales s/n Valle de Escom-
breras, apartado 37
30350 CARTAGENA (Murcia) 
(España)
www.qsrestroncio.com

strontium sulphate.
This process is a global pioneer, making it possible to 

obtain strontium nitrate without the need to have 

strontium carbonate first, which confers a great 

competitive advantage. During the manufacturing 

process for strontium salts, ammonium sulphate and 

ammonium nitrate are produced as well, and these are 

marketed as fertilisers.

To this end, the Company undertakes an innovative 

manufacturing process, which differs from the “Black 

Ash” process used up to now. In one of its intermediate 

stages, the raw material for the production of crystal 

strontium nitrate is produced. This process also produces 

two solutions - ammonium sulphate and ammonium 

nitrate - that are useful as fertilisers.

Química del Estroncio’s facilities are strategically 

located, in an industrial area that is very close to the 

city’s Commercial Port. This enables the different 

products to be dispatched by sea to the main centres 

of consumption (Japan, India, South-East Asia, the USA, 

South Africa, England, etc.). Spanish and European 

consumers can be supplied via a consolidated road and 

motorway network.
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ADP Fertilizantes is a leader on the Portuguese 

fertiliser market, with more than 60% market share. 

Geared primarily towards manufacturing special 

fertilisers and high added value products, and with 

retail distribution, ADP has been 100% owned by 

Grupo Fertiberia since 2009.

Formed in 1997 by the 
merger of the two largest 
Portuguese fertiliser 
companies, belonging to the 
Quimigal and Sapec groups, it 
occupies a prominent position 
in the production of fertilisers 
in Europe, particularly on the 
Iberian Peninsula.

With a production capacity of over 1.1 million tons 

in its three factories in Alverca, Lavradio and Setúbal, 

ADP has a wide distribution network that covers all 

the demand coming from its market.

Thanks to a constant concern to supply all the markets 

in which it operates, ADP Fertilizantes developed a set 

of important logistical supports with the capacity to 

distribute via land, rail and sea, ensuring its customers’ 

maximum satisfaction.

In Spain, ADP distributes its products through its 

subsidiary Intergal. The company’s commercial team 

is made up of more than 60 technicians across Spain 

and Portugal.

ADP Fertilizantes, S.A.
Estrada Nacional nº 10 - Salgados 
da Póvoa, apartado 88
2616-907 ALVERCA DO RIBATEJO 
(Portugal)
www.adp-fertilizantes.pt


